THE CONFERENCE PROCEEDINGS HAVE BEEN
DEVELOPED WITHIN THE FRAMEWORK OF
PROJECT NO. KP-06-H65/10 OF 12.12.2022,
“FORMAL AND INFORMAL INNOVATION
NETWORKS”, IMPLEMENTED WITH THE
FINANCIAL SUPPORT OF THE NATIONAL
SCIENCE FUND OF BULGARIA.

The Role of Students and Young Resear
in Innovation Ecosystems

Digital and Information Technologier
for Building Innovation Networke

STUDENTS
AND YOUNG
RESEARCHERS

STUDENTS AND YOUNG RESEARCHERS IN
INNOVATION ECOSYSTEMS: CREATION

P
AND DEVELOPMENT OF FORMAL AND @%@f
INFORMAL NETWORKS f 3
p

8

Social, Cultural, and Creative Dimensior
of Informal Innovation Networks

D. A. TSENOV ACADEMY OF ECONOMICS
SVISHTOV, 26 MAY 2026
CONFERENCE PROCEEDINGS

e ®OH[ “'E:‘ ’::",
CCE oin e OF




D. A. TSENOV ACADEMY OF ECONOMICS -
SVISHTOV

INTERNATIONAL STUDENT AND YOUNG
RESEARCHERS CONFERENCE

STUDENTS AND
YOUNG RESEARCHERS IN
INNOVATION
ECOSYSTEMS: CREATION
AND DEVELOPMENT OF
FORMAL AND INFORMAL
NETWORKS

26 May 2026

Full paper proceedings book

Academic Publishing House ,,Tsenov*
Svishtov, 2026



Organising committee:

Prof. Margarita Bogdanova, PhD

Assoc. Prof. Marusya Smokova, PhD
Assoc. Prof. Evelina Parashkevova, PhD
Head Asst. Prof. Mariela Stoyanova, PhD

Editorial committee:

Prof. Margarita Bogdanova, PhD
Prof. Tsvetan Tsvetkov, PhD

Assoc. Prof. Margarita Shopova, PhD
Assoc. Prof. Zornitsa Yordanova, PhD

Reviewing committee:

Prof. Vanya Banabakova, DSc — Vasil Levski National Military
University — Veliko Tarnovo

Assoc. Prof. Desislava Serafimova, PhD — University of Economics —
Varna

Assoc. Prof. Karina Sarkisyan-Dikova, PhD — D. A. Tsenov Academy of
Economics — Svishtov

Assoc. Prof. Simeonka Petrova, PhD — D. A. Tsenov Academy

of Economics — Svishtov

Full paper proceedings book is designed and published as part of the
activities under the project No. KII-06-H65/10 from 12.12.2022 “Formal
and Informal Innovation Networks®, implemented with the financial
support of the National Science Fund of Bulgaria.

All authors are fully responsible for the views and opinions expressed, as
well as for the validity, reliability, and originality of their papers.

© Academic Publishing House ,, Tsenov* — Svishtov

ISBN 978-954-23-2656-4



CTONAHCKA AKAJEMUS ,JI. A. HEHOB” — CBUILIOB

MEXIYHAPOJIHA KOHOEPEHINMA 3A
CTYAEHTU 1N MJIAZIN YUEHU

CTYJEHTHU U
MJIAJIM YYEHU B
WHOBAIIMOHHUTE
EKOCUCTEMMU:
CBH3JABAHE U PABBUTHUE
HA ®OPMAJIHU U
HE®OPMAJIHU MPE XKW

26 man 2026 1.

COOpHUK C JOKIaIH

AxageMuyHO U31aTeICTBO ,,lleHOB*
Csumios, 2026



Opranu3anoHeH KOMHMTET:
npod. 1-p Mapraputa borganosa
no11. 1-p Mapycs CmokoBa

nou. n-p EBenuna IlapamkeBoBa
1. ac. A-p Mapuena CtosiHOBa

PenaknuoHeH ChbBeT:

npod. A-p Mapraputa bornanosa
npod. a-p Lgeran [{BeTkoB

nou. 1-p Maprapura Illonosa
mow. 1-p 3opuuma MopraHosa

Penensenru:

npod. n.u.H. Bansa banabakoBa — Hayuonanen oenen ynugepcumem
., Bacun Jlescku *“ — Benuxo TvpHoso

not1. 1-p JecucnaBa CepadhumoBa — MkoHomuuecku ynugepcumem —
Bapna

no11. 1-p Kapuna Capkucsin-JlukoBa — Cmonancka akademus

W A Lenos ™ — Ceuugos

no11. 1-p Cumeonka IletpoBa — Cmonancka akademus

W A Lenos ™ — Ceuugos

COOpHHKBT € pa3paboTeH U MyOJMKYBaH B M3ITBIHCHUE HA JIEHHOCTHUTE
no npoekt Ne KII-06-H65/10 ot 12.12.2022 r. ,,®opmanau u Hedop-
MaJTHU WHOBAIMOHHU MPEXKH'‘, OCHIIECTBSIBAH ¢ (PMHAHCOBATA MOJKpENa
Ha ®onp ,,Hayunu uzcneaanus Ha PemyOnuka bearapus.

ABTOpHUTE HOCST LsJIaTa OTTOBOPHOCT 32 U3PA3EHUTE MHEHUS U CTAHOBU-
1a, 32 000CHOBAaHOCTTA, JIOCTOBEPHOCTTA U OPUTMHATHOCTTAa Ha CBOUTE
MaTepUalIn.

© AxkameMH4HO U3HATENICTBO ,,l{eHoB* — CBUIIIOB

ISBN 978-954-23-2656-4



CbAbPKXKAHUE

Kollarou Anna

STRATEGIC STAFFING AND CONTEMPORARY ADMINISTRATION

IN PUBLIC HEALTH SYSTEMS: IMPLICATIONS FOR KNOWLEDGE
TRANSFORMATION AND HEALTHCARE INNOVATION ...ccocovevveviieeens 7

Kollarou Anna, Kollaros Alexios Antonios

INTEGRATING PHARMACOGENOMICS INTO CLINICAL NURSING
PRACTICE: ANETWORK-BASED APPROACH TO PERSONALIZED
HEALTHCARE INNOVATION . ..ottt n e 16

AHenua CtaHeBa
MOTUBAILIMOHHU ®AKTOPU U HE®OOPMAJIH NTHOBAIIMMOHHUA

Kameaunss AdaresoBa
MPEXOBO BJIMAHUE BbPXY JUTUTAJIHATA 3PAJIOCT
B ITYBJIMUHATA AIMUHUCTPALIUA B BBJITAPUS ... 30

Egenuna IlapamxkeBosa, I'pera IBanoBa
NHOBATHUBHU IIOXO/U 3A YIIPABJIEHUE HA TAJIAHTU B
JABP)KABHATA AAIMUHUCTPAILIMA B PEITYBJIMKA BBJII'APHAL....... 39

Elitsa Staneva-Britton
SYNTHETIC LOVE: THE PARADOX OF Al COMPANIONSHIP
IN AN ERA OF CONSUMER LONELINESS .....coo oo 58

Marek Mondspiegel
INTERNET NOSTALGIA AND AI-GENERATED MEMORY
AESTHETICS. ...t 63

Hapexna Credanosa
HE®OPMAJIHUTE NTHOBALIMOHHU MPEXU B YIIPABJIEHUETO
HA PUCKA ITPY MTHOBAIMMU........cociiiiiiiiiiiiicin e 68

Pymsina I'eopruesa
HED®OPMAJIHUTE MPEXHU U YIIPABJIEHUETO
HA TIPOEKTU B IETCKUTE 'PAJIHMN ..o 73

Canue Uca 5
T[TOJIUTUKU 3A YCTOUYUYUBO PAZBUTUE
B ITYBIIMUHUS CEKTOP ...t 86



IBeranka UBanoBa, Jlroamuiaa MapunoBa

POJIATA HA MHCTUTYUMOHAJIHATA ITOJIMTUKA

B PASBUTHUETO HA MTHOBAILIMOHHUTE MPEXH B HALTUOHAJIEH

U TJIOBAJIEH TIJTAH ..ot e e 99

Kollarou Vasiliki, Kollarou Anna

ENVIRONMENTAL EDUCATION NETWORKS AS DRIVERS

OF SOCIAL INNOVATION AND KNOWLEDGE TRANSFORMATION

IN ISLAND COMMUNITIES ...ttt 105

Weibo Zhou

MISSION VALENCE, DIGITAL TECHNOLOGY USE AND
SUSTAINABLE ENTREPRENEURIAL BEHAVIOUR IN NEW
VENTURES: A MODERATED DUAL-MEDIATION MODEL.................. 114

AHakeanHa MurteBa

CPABHUTEJIEH AHAJIU3 HA CTPATEI' U 3A B3AI/IMOI[EI71CTBI/IE
CbhC BAMUHTEPECOBAHUTE CTPAHU B YIIPABJIEHUETO HA

|0 0] 0 L 2 TN 130

AHakeanHa MurteBa

TEOPETUYHU MOJEJIA 3A B3AHMO}1EI71CTBHE HA
SAMHTEPECOBAHUTE CTPAHU B YIIPABJIEHUETO

HA TTPOEKTL ..ottt e e e e aaaaaaans 137

I'anen bepunapaos
BUJIOBE EKUIIN B OPTAHU3ALIUATA — MACTO U POJIA ................ 144

Cumona CredanoBa

VYIIPABJIEHUE HA PUCKA B CbBPEMEHHATA OPITAHU3ATLIA —
MEXJY CUCTEMHUA ITOAXOA 1 KIITFOYOBATA POJIA HA
YOBEIIKHUSA DAKTOP ...ttt 149

Maxkapu UBanos Jlazapos
CbCTOSAHUE HA IUT'NTAJIM3ALIMA HA FOTUJINTU YCIIVIUTE
HA HUBO OBIITHA ...t 155

Waliullah Momand

ADVANCING AGRICULTURAL FINANCE IN AFGHANISTAN:

A SHARIAH-COMPLIANT PERSPECTIVE ON SALAM-BASED
CROWNDFUNDING ..o ettt ettt sttt ere et s e sree st e sreseresaesneesree e 166

Jlopa IIbpBanoBa

JUT'UTAJTHUTE OBPA30OBATEJIHM EKOCUCTEMHU KATO
KATAJIU3ATOP 3A COLIMAJIHO BB3JEMCTBUE U PETHOHAJIHO
PA3BUTHUE: AHAJIN3 HA ECTOHCKUA MOJEJL.......cccooiiiiiiiiiiiiis 175



CTPATEI'MYECKO ITEPCOHAJIHO OCUI'YPABAHE U
CBbBPEMEHHA AIMUHUCTPAIIUA B CUCTEMMUTE
HA OBIIECTBEHOTO 3IPABE: IIOCJIEJUIIN 3A
TPAHCOOPMALUATA HA 3BHAHUETO "
NMHOBAIIMUTE B 3IPABEOIIAZBAHETO

Anna KoJsuapy, akollarou@yahoo.gr
Cronancka akagemus ,,/l. A. IlenHoB* — CBuIIOB

Pe3rome: EdexTuBHAaTa aiMUHUCTpALUS U CTPATETHYECKOTO MEPCOHAITHO
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paTUBHU MOIXOM U TUIAHUPAHETO Ha pabOTHATA cuJjia HoroMaraT oOMeHa
Ha 3HAHUS, OPTaHU3AIMOHHOTO YUYE€HE U MHOBALIUUTE B 3IPABHUTE CPEIIU.
AKIIEHTBT € IOCTAaBEH BBPXY POJIATA HA aJAITUBHOTO yIpPaBIIEHHUE, HHTEP-
JUCHUILTUHAPHOTO CHTPYIHUYECTBO M UHTETPUPAHUTE MPEKHU 32 3HAHHUE
3a yKpenBaHe Ha cUCTeMHaTa e(DEeKTUBHOCT U 32 OCUTYpPsIBaHE Ha M0-KOOp-
IUHUPAHU PEAKIINH KbM MPOMEHSIINUTE c€ TOTPEOHOCTH HAa HACEICHHUETO.
CrpareruuTte 3a MepCOHAIHO OCUTYpsIBaHE, OCHOBAHU Ha J0Ka3aTeJCTBa,
Y TIOBUILIEHUAT aIMUHUCTPATUBEH KalalUTeT MMOJA00psABaT yCTONYMBOCT-
Ta, ePEeKTUBHOCTTAa U CIIOCOOHOCTTa HA CHUCTEeMaTa Ja MHTErpupa HOBU
MPaKTUKU U TEXHOJIOTUU. B 3akiroueHue MOKIaabT MOJYepTaBa cTpare-
IrMYECKOTO 3HAaYCHHE Ha a]IMUHUCTpALUATA U YIIPABICHUETO Ha paboTHATa
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CUCTeMH Ha OOIIECTBEHOTO 3/IpaBe, KOUTO MOraT Ja c€ aJanTHpaT KbM
TEKyIIUTE AeMOTrpadCcKu, TEXHOJIOTHYHU U OPTaHU3allMOHHY MTPEeIU3BUKA-
TEJICTBA.
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CHUCTEMHU Ha 3HAHUETO; UHOBALIMM B 3IPAaBEOIIa3BAHETO
JEL: 118, 031, H83, M54



STRATEGIC STAFFING AND CONTEMPORARY
ADMINISTRATION IN PUBLIC HEALTH SYSTEMS:
IMPLICATIONS FOR KNOWLEDGE
TRANSFORMATION AND HEALTHCARE
INNOVATION
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Abstract: Effective administration and strategic staffing are essential for
sustaining public health systems and ensuring high-quality service deli-
very. This paper examines how contemporary administrative approaches
and workforce planning support knowledge exchange, organisational lear-
ning, and innovation across healthcare environments. It highlights the role
of adaptive management, interdisciplinary collaboration, and integrated
knowledge networks in strengthening system performance and enabling
more coordinated responses to evolving population needs. Evidence-based
staffing strategies and enhanced administrative capacity improve
resilience, efficiency, and the system’s ability to incorporate new practices
and technologies. Overall, the paper underscores the strategic importance
of administration and workforce governance in shaping sustainable, lear-
ning-oriented public health ecosystems that can adapt to ongoing demog-
raphic, technological, and organisational challenges.

Keywords: public health administration, strategic staffing, healthcare
management, knowledge ecosystems, healthcare innovation
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Introduction

Healthcare systems worldwide face increasing pressure due to demog-
raphic changes, rising service demands, and rapid technological develop-
ment. These challenges highlight the need for effective administration and
strategic workforce management to ensure service quality, organizational
sustainability, and equitable access to care.

The aim of this review is to examine how contemporary administrative
approaches and strategic staffing models support knowledge transforma-
tion and innovation in public health systems. The literature review draws

on peer-reviewed sources indexed in Scopus, Web of Science and PubMed



(2021-2025), selected for relevance to workforce governance, administ-
rative adaptability and knowledge ecosystems.

Modern healthcare environments require administrative models that
support adaptability, collaboration, and evidence-based decision-making.
Workforce shortages, uneven distribution of professionals, and burnout
highlight the need for coordinated staffing strategies and long-term

planning.

1. Contemporary healthcare administration

Healthcare administration has evolved significantly as health systems
respond to technological change, demographic pressures, and rising service
demands. Modern organizations operate in complex environments where
leadership must balance efficiency, care quality, and workforce sustain-
nability through effective governance structures.

Recent literature highlights the need to move beyond traditional bureau-
ratic models toward more adaptive and collaborative administrative app-
roaches. The global workforce crisis demonstrates the importance of stron-
ger alignment between policy development and practical workforce mana-
gement, as weak coordination can intensify shortages and organizational
inefficiencies (Kuhlmann et al., 2024).

Administrative leadership is also central to organizational resilience.
Health systems must be prepared to respond to crises such as pandemics,
demographic shifts, and technological disruption. Strengthening workforce
research and planning is essential for improving preparedness and ensuring
that systems can adapt while maintaining service continuity (Walshe et al.,
2024).

2. Strategic staffing and workforce planning
Strategic staffing involves determining the number, distribution, and com-

petencies of health professionals needed to meet current and future service



demands. Effective workforce planning ensures adequate system capacity
and supports adaptation to changing population health needs.

Evidence shows that workforce projection models significantly improve
planning accuracy. Systematic reviews highlight that robust analytical
methods help predict staffing needs more effectively and guide policy
decisions (Lee et al., 2024). Hospital-based studies confirm that forecasting
models enhance staffing precision and resource allocation in practice
(Vanckaviciené et al., 2024).

Long-term workforce planning is essential for preventing shortages and
inefficiencies. It must account for demographic trends, technological
change, and evolving care delivery models, as emphasized by international
reviews in health and social care (Sutton et al., 2023).

The COVID-19 pandemic revealed the need for flexible staffing
approaches. Countries in the WHO Africa Region used rapid workforce
mobilization, task shifting, and adaptable staffing policies to maintain
service continuity, demonstrating the importance of agile workforce

management during crises (Ahmat et al., 2024).

3. Human resources management in public health systems

Human resources management is a key determinant of healthcare perfor-
mance, directly influencing service quality, patient safety and operational
efficiency. Recent frameworks emphasise placing health workers at the
centre of system design and governance, strengthening service delivery and
organisational coordination (Nwankwo et al., 2024). Many systems con-
tinue to face shortages, uneven workforce distribution and rising burnout,
which undermine service capacity.

Workforce availability alone is insufficient; effective management must
optimise the use of existing personnel. Strategic staffing policies supported
by robust management frameworks improve patient outcomes, resource

allocation and organisational coordination (Wei et al., 2024).
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Global workforce imbalances remain a major challenge. Unequal distri-
bution of healthcare professionals limits access to essential services in rural
and underserved regions and hinders progress toward universal health
coverage (Boniol et al., 2022). Addressing these disparities requires tar-
geted recruitment, enhanced training capacity and retention-focused poli-
cies.

Working conditions have gained increasing attention, particularly after the
COVID-19 pandemic. High stress levels, burnout and job dissatisfaction
influence intentions to leave the profession (Sinsky et al., 2021), highligh-
ting the need for supportive organisational environments that prioritise
staff well-being and sustainable workloads.

Innovation capacity within the workforce is essential for system improve-
ment. Strengthening professional competencies, interdisciplinary colla-
boration and knowledge exchange enhances adaptability and drives inno-

vation across healthcare organisations (Crawford & McDermott, 2025).

4. Workforce governance and policy development

Workforce governance ensures that staffing strategies align with national
health priorities, financial capacity, and institutional resources. Weak coor-
dination between policymakers and healthcare administrators can under-
mine even well-designed workforce plans.

Long-term strategies such as the Workforce 2030 agenda emphasize
sustainnable workforce development, stronger governance structures, and
investment in education and leadership training for health professionals
(Mclsaac et al., 2024). These initiatives highlight the need for coherent
policies that support both workforce expansion and quality improvement.

Workforce shortages often stem from broader systemic weaknesses. Evi-
dence from ten African countries shows that limited institutional capacity,
inadequate training opportunities, and poor policy coordination contribute

to persistent gaps, underscoring the need for integrated reforms that link

11



workforce planning with wider health system strengthening (Sheffel et al.,
2024).

Financial constraints further shape workforce governance. Health systems
must balance staffing needs with restricted budgets, and innovative policy
mechanisms can help manage the financial impact of workforce expansion
and new technologies. Tools used to mitigate the budget impact of
high-cost treatments illustrate how financial governance interacts with

workforce planning (Dabbous et al., 2022).

5. Discussion

The literature shows that effective administration and workforce mana-
gement are central to healthcare system performance and resilience. Mo-
dern health services operate under demographic, technological, and organi-
zational pressures that require administrative models supporting adap-
tability rather than rigid hierarchical structures.

A consistent finding is the need for stronger alignment between workforce
planning, governance mechanisms, and national health priorities. Systems
with coherent long-term strategies address shortages more effectively,
improve workforce distribution, and maintain service capacity, while frag-
mented governance contributes to persistent gaps and inefficiencies.

The COVID-19 pandemic highlighted the importance of flexible staffing
approaches. Rapid mobilization, task shifting, and adaptive workforce
policies enabled many systems to sustain essential services during crisis
conditions, demonstrating that resilience depends on sustained investment
in planning capacity and administrative coordination.

These dynamics are also evident in the Greek context. National reports
highlight recurring staffing shortages in insular primary care units due to
geographic isolation, limited housing availability and seasonal population
fluctuations (Hellenic National Public Health Organization, 2024; Ministry
of Health, 2023). These patterns are consistent with the situation at the

Primary Health Care Centre of Milos, where temporary personnel, internal

12



task redistribution and extended working hours are frequently required
during peak periods. While these adaptive measures support short-term
continuity, they also reveal structural vulnerabilities and the need for more
robust workforce planning and governance mechanisms.

The literature also indicates that administrative effectiveness is reinforced
by environments that support knowledge exchange and continuous lear-
ning. Collaborative practices, professional networks, and evidence-based
decision-making enhance adaptability and innovation, linking workforce

strategies with broader organizational development.

Conclusion

The review demonstrates that effective healthcare administration and
strategic workforce management are essential for maintaining service qua-
lity, strengthening system resilience, and addressing persistent workforce
challenges. Across the literature, strong governance structures, long-term
planning, and coordinated staffing strategies emerge as critical components
for improving system performance.

Evidence shows that health systems benefit from integrated workforce
policies that align staffing decisions with national priorities, financial
capacity, and organizational needs. Flexible staffing models and adaptive
administrative approaches are particularly important in times of crisis, as
demonstrated during the COVID-19 pandemic. These findings highlight
the value of investing in planning capacity, leadership development, and
mechanisms that support rapid organizational response.

The literature also underscores the importance of knowledge ecosystems
and organizational learning. Healthcare organizations that promote colla-
boration, continuous professional development, and evidence-based deci-
sion-making are better equipped to innovate and adapt to emerging challen-
ges. Strengthening these capacities contributes to more sustainable and

responsive healthcare systems.

13



Overall, the synthesis indicates that administrative leadership, strategic
workforce planning, and supportive learning environments are mutually
reinforcing elements. Together, they form the foundation for building resi-
lient, equitable, and future-ready healthcare systems.

These conclusions are also reflected in the Greek context, where staffing

challenges highlight the need for stronger, long-term workforce strategies.
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Pe3rome: @apmakoreHoMHKaTa C€ yTBbPKAaBa KaTO KIOYOB KOMIIOHEHT
Ha IpelM3HaTa MEAWLIMHA, MO3BOJIABAILl JIEKApCTBEHA Tepamusi, Cbhoo-
pa3eHa ¢ MHAMBUAYAJIHUS TeHeTW4YeH npodui. Bbopeku KIMHUYHATA U
CTOWHOCT, UHTEIPUPAHETO U B PyTUHHATA MEIMIIMHCKA CECTPUHCKA MPaK-
TUKa OCTaBa OTPAHUYEHO MOPaTU MPOMYCKH B OOYyUEHUETO, CHTPYAHU-
YECTBOTO M TOTOBHOCTTA Ha cucTteMara. HacTosSmuaT ToKIaj pas3riexia
KaK MHOBALlMOHHUTE MPEXU MOTraTr Ja MOJAIOMOTHAT BHEAPSBAHETO Ha
(apmMakoreHoMHKaTa Ype3 CBbP3BaHE HA T'€HETHUIIN, MEIULIUHCKUA CECTPH,
JEKapy U 3aUHTEPECOBAHU CTPAHU B 3PaBEOIA3BAHETO. AKIIEHTHT € I10-
CTaBEH BbPXY LEHTPAJIHATA POJISI HA MEIULUHCKUTE CECTPU B PUIIATAHETO
Ha FeHOMHAa MH(pOopMallys B TpUKaTa 3a NalMeHTa U BbpXY OaprepuTe KaTo
OTrpaHUYEHO O0yUYEHHUE, ETUYHU BBHIIPOCH, Pa3XO0IU U HEOCTAaThYHA UHTET-
pauusi B €JIEKTPOHHUTE 3JIpaBHU CHCTEMH. AHAJIW3BT MOJYEPTaBa, 4e
CTpYKTypHUpaHaTa Kojlabopalys 1 criojiejieHaTa eKCIIepTH3a ca OT ChILECT-
BEHO 3HAYEHHE 32 NPEBPBILIAHETO HA TEHOMHATAa IPAMOTHOCT B IIPAKTHUKA.
VYKpenBaHETO Ha MHTEPAMCLUIITIMHAPHOTO CHTPYJHUYECTBO U MHBECTHU-
UUTE B LIEJICBO 00yYeHHE MOTaT Ja MOA0OpAT BHEAPSIBAHETO HA MEPCO-
HaJM3MpaHaTa MEAUIIMHA B CECTPUHCKATA MIPAKTUKA, KaTO B KpailHA CMET-
Ka JOTIPUHACAT 3a MO-€()EeKTUBHM, CIPABEAJIUBU U YCTONUMBH 3/1paBHU
CUCTEMH.

KirouoBn aymu: (papMakoreHOMHKA; MpelU3Ha MEAMIIMHA; CECTPUHCKA
IIPaKTUKa; THOBALIMOHHHU MPEXU; IEPCOHATUZUPAHO 3PABEONA3BAHE
JEL: 111, O32
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Abstract: Pharmacogenomics is emerging as a key component of precision
medicine, enabling drug therapy tailored to individual genetic profiles.
Despite its clinical value, its integration into routine nursing practice re-
mains limited due to gaps in education, collaboration, and system readi-
ness. This paper examines how innovation networks can support the
adoption of pharmacogenomics by connecting geneticists, nurses, phy-
sicians, and healthcare stakeholders. It highlights the central role of nurses
in applying genomic information to patient care and identifies barriers such
as limited training, ethical concerns, cost issues, and insufficient integ-
ration into electronic health systems. The analysis emphasizes that struc-
tured collaboration and shared expertise are essential for translating
genomic literacy into practice. Strengthening interdisciplinary cooperation
and investing in targeted education can enhance the implementation of
personalized medicine in nursing, ultimately contributing to more
effective, equitable, and sustainable healthcare systems.

Keywords: pharmacogenomics, precision Medicine, nursing practice,
innovation networks, personalized healthcare

JEL: 111, O32

Introduction

The emergence of precision medicine has significantly transformed
modern healthcare, shifting the focus from generalized treatment approa-
ches to individualized care strategies. Central to this transformation is
pharmacogenomics, a field that examines how genetic variation influences
individual responses to medications (Kabbani et al., 2023). By integrating

genetic data into clinical decision-making, pharmacogenomics enables
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more effective and safer treatments, minimizing adverse drug reactions and
optimizing therapeutic outcomes (Relling & Evans, 2015).

Despite these advances, the implementation of pharmacogenomics in
routine clinical practice remains uneven. While technological develop-
ments and clinical guidelines have progressed rapidly, healthcare systems
often struggle to translate genomic literacy into everyday care (Giri et al.,
2019). In particular, nursing practice—an essential component of patient-
centered care—has not yet fully integrated pharmacogenomic principles.
Nurses play a critical role in medication management, patient education
and monitoring treatment outcomes. However, evidence suggests that
many nursing professionals lack sufficient genomic literacy and confi-
dence to apply pharmacogenomic data in clinical settings (Hetland et al.,
2024; Lebet et al., 2019). This gap highlights the need for new approaches
that support the integration of genomics into nursing practice.

The aim of this review is to examine how innovation networks can support
the integration of pharmacogenomics into clinical nursing practice. The
review synthesizes peer-reviewed literature indexed in Scopus, Web of
Science and PubMed (2015-2025), selected for relevance to pharma-
cogenomics implementation, nursing competencies and healthcare inno-
vation ecosystems.

By fostering interdisciplinary collaboration and knowledge exchange,
innovation networks can bridge the gap between research and practice,

enabling the effective adoption of personalized medicine.

1. Pharmacogenomics and precision medicine

Pharmacogenomics represents a cornerstone of precision medicine, offer-
ing insights into how genetic differences affect drug metabolism, efficacy,
and safety (Kabbani et al., 2023). Variations in genes encoding drug-meta-
bolizing enzymes, transporters, and receptors can significantly influence
patient responses to medications, leading to variability in treatment out-

comes.
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The integration of pharmacogenomics into clinical practice allows health-
care providers to tailor drug selection and dosage to individual patients.
This approach not only improves therapeutic efficacy but also reduces the
risk of adverse drug reactions, which remain a major challenge in healt-
hcare systems worldwide (Ginsburg & Phillips, 2018).

Advancements in genomic technologies and the increasing availability of
genetic testing have accelerated the clinical applicability of pharmaco-
genomics. Moreover, the incorporation of genomic data into electronic
health records has created new opportunities for clinical decision support
systems (Abul-Husn & Kenny, 2019). However, the successful imple-
mentation of these innovations depends on the ability of healthcare profe-

ssionals to interpret and apply genetic information effectively.

2. The role of nurses in pharmacogenomics

Nurses are uniquely positioned to play a central role in the implementation
of pharmacogenomics due to their direct and continuous interaction with
patients. Their responsibilities include medication administration, moni-
toring therapeutic responses, and providing patient education, all of which
are directly influenced by pharmacogenomic considerations. Personalized
nursing care is increasingly aligned with the principles of precision medi-
cine, requiring nurses to adopt a more individualized and data-driven app-
roach to patient management (Lopes-Junior, 2021).

However, multiple studies indicate that nursing professionals often lack
adequate training in genomics and pharmacogenomics (Hetland et al.,
2024; Tonkin et al., 2020). The transition toward personalized healthcare
requires nursing personnel to adapt to new roles and responsibilities,
integrating genomic literacy into clinical decision-making and patient care
(Spanakis et al., 2020). This knowledge gap limits their ability to parti-
cipate effectively in personalized medicine initiatives.

Recent research emphasizes the importance of enhancing genomic literacy

among nurses to support the transition toward precision healthcare (Walker
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et al., 2024). Advanced practice nurses, in particular, have demonstrated
potential in utilizing pharmacogenomic information, but their capacity

remains underdeveloped due to systemic barriers (Fulton et al., 2024).

3. Barriers to implementation

The integration of pharmacogenomics into clinical practice faces several
challenges. One of the primary barriers is the lack of education and training
among healthcare professionals, particularly nurses (Kusljic & Luzum,
2024). Without sufficient knowledge, clinicians may be hesitant to incur-
porate genetic information into decision-making processes.

Another significant barrier is the complexity of healthcare systems, inclu-
ding limited infrastructure for genomic data integration. Although elect-
ronic health records offer opportunities for incorporating pharmacogeno-
mic data, their implementation remains inconsistent (Abul-Husn & Kenny,
2019). In addition, both healthcare providers and patients report uncer-
tainty and limited understanding regarding pharmacogenetic-guided trea-
tment, further complicating its integration into routine clinical workflows
(Kaur & Nwabufo, 2024).

Cost considerations also play a crucial role. While pharmacogenomic tes-
ting has the potential to reduce long-term healthcare costs, the initial
investment and reimbursement issues can hinder widespread adoption
(Verbelen et al., 2017).

Ethical and legal concerns further complicate implementation. Issues rela-
ted to patient privacy, data security, and informed consent must be care-

fully addressed to ensure the responsible use of genetic information.

4. Case study: Theageneio cancer hospital, Thessaloniki

Theageneio Cancer Hospital in Thessaloniki provides a representative
example of the challenges and opportunities associated with integrating
pharmacogenomics into clinical nursing practice in Greece. As a national

reference center for oncology, the hospital increasingly encounters patients
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receiving targeted therapies that require genomic profiling. Although
oncologists collaborate with molecular laboratories for genetic testing,
nurses report limited training in interpreting pharmacogenomic results and
incorporating them into patient education and medication management.
This observation is based on internal clinical workflow documentation and
informal interviews with nursing staff conducted during the preparation of
this review, consistent with national reports on genomic literacy gaps
among healthcare professionals (Ministry of Health, 2023).

This gap often leads to uncertainty when explaining treatment plans or
monitoring adverse reactions. At the same time, the hospital has demonst-
rated the potential benefits of pharmacogenomic-guided care, particularly
in cases where genetic variants influence chemotherapy toxicity, as do-
cumented in institutional adverse-event monitoring reports (Hellenic
National Public Health Organization (EODY), 2024). The experience of
Theageneio highlights the need for structured interdisciplinary colla-
boration and targeted genomic education for nursing staff, illustrating how

system-level barriers directly affect everyday clinical practice.

5. Innovation networks in healthcare

Innovation networks provide a framework for addressing the challenges
associated with implementing pharmacogenomics. These networks involve
collaboration among various stakeholders, including researchers, clini-
cians, policymakers, and educators, facilitating the exchange of knowledge
and resources.

In the context of healthcare, innovation networks can support the integ-
ration of new technologies by promoting interdisciplinary collaboration
and shared decision-making (Giri et al., 2019). Such networks are
particularly important for complex fields like pharmacogenomics, which
require expertise from multiple disciplines.

By connecting molecular biologists, geneticists, nurses, and physicians,

innovation networks can enhance the translation of genomic research into
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clinical practice. They also play a critical role in developing standardized
protocols, guidelines, and educational programs that support the adoption

of pharmacogenomics.

6. Social and economic impact

The implementation of pharmacogenomics has significant social and
economic implications. By improving treatment outcomes and reducing
adverse drug reactions, pharmacogenomics can enhance patient safety and
quality of life (Ginsburg & Phillips, 2018).

From an economic perspective, personalized medicine has the potential to
reduce healthcare costs by minimizing ineffective treatments and hospi-
talizations (Verbelen et al., 2017). Additionally, the efficient use of resour-
ces can contribute to the sustainability of healthcare systems.

The integration of pharmacogenomics into nursing practice further ampli-
fies these benefits by ensuring that genetic information is effectively app-
lied in patient care. This highlights the importance of investing in education
and infrastructure to support the widespread adoption of personalized

medicine.

7. Discussion

The findings of this study underscore the critical role of innovation
networks in facilitating the implementation of pharmacogenomics in cli-
nical nursing practice. By promoting collaboration and knowledge ex-
change, these networks can address key barriers, including educational
gaps and system limitations.

The case of Theageneio Cancer Hospital in Thessaloniki illustrates how
these challenges manifest in real clinical environments, where nurses face
increasing demands to interpret genomic information without adequate
training or system support. Such examples reinforce the need for structured
innovation networks, particularly in settings facing similar challenges to
Theageneio, that connect clinical teams with genomic experts and edu-

cational institutions.
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The development of interdisciplinary models that integrate genetic and
clinical expertise is essential for advancing personalized healthcare deli-
very. Nurses, as frontline healthcare providers, must be equipped with the
necessary skills and knowledge to interpret and apply pharmacogenomic
data.

Furthermore, the integration of pharmacogenomics into healthcare systems
requires coordinated efforts at multiple levels, including policy develop-
ment, education, and infrastructure enhancement. Without such efforts, the

potential benefits of pharmacogenomics may not be fully realized.

Conclusions

Pharmacogenomics represents a transformative approach to healthcare,
offering the potential to optimize treatment outcomes through personalized
medicine. However, its successful implementation in clinical nursing prac-
tice requires overcoming significant challenges related to education,
infrastructure, and collaboration.

Innovation networks provide a promising solution by fostering interdis-
ciplinary collaboration and facilitating the integration of genomic literacy
into clinical practice. By strengthening these networks and investing in the
education of healthcare professionals, it is possible to enhance the adoption
of pharmacogenomics and improve patient care.

Ultimately, the integration of pharmacogenomics into nursing practice is
not only a scientific advancement but also a critical step toward more

effective, efficient and patient-centered healthcare systems.
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U HeOpMATHUTE UHOBAIIMOHHU MPEXKH, KaTo ce 0a3upa Ha KIACUYECKUTE
Teopur Ha Mbpu, Macnoy, Annepdbp u Xeprobpr. AKIEHTHT C€ MOCTaBs
BBPXY WHAUBHUIYAJTHUTE TOTPEOHOCTH, KOUTO UTPAAT BAYKHA POJIS 3a aKTHB-
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Abstract: The report examines the relationship between motivational factors
and informal innovation networks, based on the classical theories of Murray,
Maslow, Alderfer and Herzberg. The emphasis is on individual needs, which
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BnBeaenune

B ycrnoBusiTa Ha TUHAMUYHA Cpella UHTEH3UBHUTE CTPYKTYPH MPUAOOHBAT
BCE MO-TOJISIMO 3HAYE€HUE, KOETO MPEANOCTaBs HapacTBaHE POJIsATa Ha HePOp-
MaJIHUTE UHOBAIMOHHU MPEXH — CIIOHTAHHH, T'bBKABH M YECTO HEBUIAUMU
CTPYKTYpH, 4Ype3 KOUTO XOpara OOMEHSAT PEeCypcH, HIEH W PEIICHUS
(Schilling, 2017), kato O TO3W HA4YMH MOOOPSABAT WHOBAILIMOHHUTE PE3YII-
Tati Ha Bcuuku naptHeopH (Todorov et al., 2024). TsaxHara epeKTHUBHOCT
3aBHCH OT PEIUIla MOTUBAIMOHHU (DaKTOPH, OTMIMCAHU B HAYYHUTE TCOPHUH.
Kiracuueckure T€Opuu Ha MOTHBALMSA IPEIaraTr pasjnyeH ,,JIPOYUT Ha
YOBEIIKUTE MOTPEOHOCTH, HO BCUYKH T€ MOAYEPTaBaT POJIsiTa HA CTpEMe-
’Ka Ha XOpara KbM IMPHUHAICKHOCT, PU3HAHNE, PA3BUTHE U TTOCTIKEHUS.
NmenHo Te3u moTpeOHOCTH ca B OCHOBATa Ha JOOPOBOJIIHOTO YYacTHE B Mpe-
U, KOUTO YECTO CE MPEBPBIIAT B ABUTaTeN 3a MHOBAIMU. ChBPEMEHHUTE
U3CJIeIBAaHUS JOMBJIBAT TE3U IMOCTAHOBKH, KATO AaKIEHTUpAT HE CaMo
BHPXY CHJIaTa Ha MOTHBAIIMATA, HO U BbPXY HEHHUS XapakTep. Brrpeni-
HaTa MOTHBAIIMS UMa 0COOEHO 3HAUYECHHE 3a 0JIAronoJy4ueTo, HarimacuTe u
MOBEJICHUETO HA CIY)KUTEIUTE, JOKATO aBTOHOMHUTE (OpPMH HA MOTHU-
BaIlsi C€ CBBP3BAT C MO-BUCOKU HMBA Ha TPYA0BO npenacrapsHe (Van den
Broeck et al., 2021). B T03u KOHTEKCT 11eTa Ha JOKJIaja € Ja Ce u3ciie/iBa
Bpb3KaTa MEXIy MOTHUBAIIMOHHHUTE (PakTopu W HEHOPMATHUTE WHOBA-
MOHHU MPEXH, JaBailla Mo-IbJI00KO0 pazdupaHe 3a TOBA KaK MOraT Jia ce

CTUMYJIHUpPAT KPCAaTUBHOCTTA U CIIOACIICHOTO 3HAHUC.

1. MoTuBaunoHHH (paKTOpHU

B nuTepaTypara ca U3BECTHU penlia TEOPUH 33 YOBEIIKUTE MOTPEOHOCTH,
KOUTO MOTaT Jia ce 00BbpkKAT C MOTUBALIMOHHUTE (hakTopu. Cpes momysip-
HUTE MOrar Jia ce OTKpoAT Teopunre Ha Mbpu (1938), Macnoy (1943), An-
nepdsp (1972) u Xopuospr (Herzberg et al., 1959). Uneute na Xepudbpr
MOCTaBSIT OCHOBAaTa Ha METOAM 3a 000TaTABaHE HA TPY/A, LA MTPOEK-
TUpaHE Ha JUIBKHOCTHUTE, [0 HAYMH, KOMTO MAaKCUMAJIHO Ja JOTIPUHECE 3a

BBTpEIIHA YAOBJICTBOPEHOCT OT M3MbIHsIBaHaTa padora (I[Taynos, 2009).
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Tabmuna 1
ConocraBka mexxay Teopusita Ha Mbpu, Teopusita Ha Macioy, ERG

Teopusita Ha Aanepdup u [ABydakropHara Teopusi Ha Xepudbpr
Teopusi | OcHoBHA uaest Crpykrypa HauuH Ha eiicTBue OcobenocTn
Jlmanoctrace |20 morpeGHOCTH B ITorpebHOCTHTE MOTaT  |Haii-meTaitmHara
g - |ZBIKH OT 20 rpymH (TOCTIKEHUE, |Ia JICHCTBAT €THOBPE-  |CHCTEMaTH3aIlisl.
g & |neuxocennu JomuHaiws, apunua- (MeHHo. EnHo nosenenue |OpueHTanust KbM
&S |nompebnocmu, |uMs, aMOWIINS, BIACT, [MOXKE 1 H3pa3iBa JIMYHOCTTA.
= AKTUBHPAHH OT  |IPUBBP3aHOCT U JIp.)  |HSKOJKO MoTpeOHOCTH. |JIumcBa iepapxusi.
cpenara.
« MotuBarsita ce |PH3HOIOTHIHN — ITo-Huckure moTped- Crpora #iepapxusi.
: > |pa3BmBa mpe3 CurypHoct — HOCTH TpsIOBa 1a ca JlurcBa
= % tlepapxus OT Coupanau — YIIOBIIETBOPEHH, 32 J]a CE |TbBKABOCT.
s § 0a30BU KbM [pusnanue — aKTUBHPAT TI0-BUCOKO
):d;a" BUCILIU CeOeaktyanuzanusi  |HepapXudHO
MOTPeOHOCTH. TIO3UIVIOHUPAHHTE.
« a./Obenunssa 5-te |Existence Morart aa ce nipeciensar |l bBKaBa TCOPHSL.
o : _S HeTbBKaBH IPYIH (ChIIECTBYBaHE) —  |eAHOBpeMeHHO. Bb3HuK-|[lo3BomsBa
= £ |na Macnoy B tpu |Relatedness Ba ()pycTpauus-perpe- |IBKEHUE Harope
= ' = |rpBKaBH (oTHOWIEHUS) — cHsl TIpY OJIOKUPaHH TI0- (M HaZomy.
=< KaTEerOpuH. Growth (pa3Butne) BHUCIIN OTPEOHOCTH.
< Y noBnerBopeHne | XUTMEHHU CPeIy XurueHHure npenotepa-|Pokyc BbpXy pa-
E‘, g g |TO M HEYNOBICT- |MOTHBHPAIIH TSBaT HEYJIOBJIETBOpe- |OOTHATa cpena.
= § BOPEHUETO (hakTopu. HueTo. MotuBupaiute |PasjeneHue u cuc-
2 & & [IPOH3THAT OT C3/IaBAT YIOBNCTBO- | TEMATH3ALNA.
E & M |pasnuHn peHue. Jluncea fiepapxuy-
(axropu. HOCT.

Hsmounux: Murray, 1938; Maslow, 1943; Alderfer, 1972; Herzberg et al, 1959.

2. Bpb3kara Mekay MOTHBAUMOHHHMTE ()aKTOPHU U HepopMaHUTE
HHOBALIMOHHU MPEKH

Ot no3unuure Ha meopuama Ha Muvpu, AHIUBALYaTHUTE TICUXOTEHHU T10-
TpeOHOCTH (MOCTIKEHNUS, adUITHALMS U JOMUHALMS U Ap.) IPEIOTIPECIST B
CBHILIECTBEHA CTETIEH TOTOBHOCTTA M BEPOSITHOCTTA 32 B3aUMOJICHCTBUSA U 00-
MeH Ha uaeu. Mnentuduimpailku Bb3MOKHOCTH 32 U35Ba, JIMIIATa C BUCOKA
NOTPEOHOCT OT MOCTHKEHUS MO-JIECHO CE€ BKIIIOYBAT B MHOBALIMOHHU MPEXKHU
(Murray, 1938). Cniopen nupamudama na Macnoy no-BUCOKUTE HHBA Ha MOT-
pebHOCTH (MPUHAIEKHOCT, MPU3HAHKE U ceOCaKTyau3alus) CTUMYJIUpaT
Xopara J1a ThPCAT ChbTPYJHUYECTBO M J1a Y4acTBAaT B TBOPUECKU IMPOLIECH.
Upe3 3a10BOJIsIBAHE HA MOTPEOHOCTUTE CU MHAMBUIBT C€ ABMXKU OT MO-

HUCKHUTE KbM I0-BUCOKUTE HUBA 1o nupamuaata ([lanteneesa u np., 2017),
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a TIOBEJICHUETO MY C€ BIIMSIC OT HE3aJI0BOJICHUTE TIOTpeOHOCTH (AHIpeeBa,
2014, c. 168).

CwraacuHo pazbupanero Ha ERG meopusima OTpeOHOCTHTE OT OOBBP3BaHE
U PAaCTEeX ca 0OCOOCHO BaXKHU 32 YYaCTHETO B WHOBAIMOHHHUTE Mpexku. [Ipu
OrpaHMYCHU BB3MOXKHOCTH 3a Pa3BUTHE XOpaTa ThPCAT MEXaHU3MHU 33 KOM-
NIEHCUPAHE Ype3 aKTUBHO BKIIOYBAHE B HE(OPMATHU Ipynu (M MPOSBICHUE
Ha TpuHIMIa ,,ppycrparus-perpecus’) (Alderfer, 1972). Ot 1. Ha /[8y-
gaxkmopnama meopusi na Xepybvpe MOTUBATOPU KaTO MPU3HAHUE, OTTOBOP-
HOCT U IOCTM)KEHUS HAChpYaBaT MHUIIMATUBHOCTTA M 0OOMeHa Ha 3HaHus1. He-
(dbopMaTHUTE MHOBAIIMOHHU MPEKH YECTO CE Ch3AaBaT MIMEHHO OKOJIO XO0pa,
KOHMTO THPCAT CMHUCJIEHA PaboTa U Bb3MOXKHOCT JIa BIMSIAT BbPXY pe3yJiTa-
tute (Herzberg et al, 1959). MotuBaunonuute (HakTopu BIUSSAT BbPXY
WHIMBHIyaJTHaTa TOTOBHOCT 32 Y4acTHE B MHOBAI[MOHHUTE MPOIIECH U OTI-
penemnsT CTPyKTypaTa, yCTOMUUBOCTTA U €(DEKTUBHOCTTA HA UHOBALIMOHHUTE
Mpexu. KonKoTo mo-cuiHo ca yJoBIeTBOPEHH MOTPEOHOCTUTE OT MPHUHA-
JI©KHOCT, IPU3HAHUE U Pa3BUTHE, TOJIKOBA TI0-aKTUBHO JIMIATa H3TPAXKIAT U
HOJIBPXKAT MPEKH, KOUTO YCKOPSIBAT OPraHU3allMOHHOTO YYEHE U HHO-

BallMHNTC.

3akJiroueHue

Cumbuo3ara MeX/Ty MOTUBAILIMOHHU (DAKTOPU M MHOBALMOHHHU MPEXKH TPE/I-
MOCTaBs MO3UTHUBHA CpeJia, B KOSTO JIMIIaTa B3aMMHO C€ ,,JJbpIaT Harope*, a
Pa3HOOOpA3UETO Ha COIMAIHU BPB3KH OKa3Ba IMOJIOKHUTENEH €(EeKT BBPXY
YBEpEHOCTTa Ha MHIUBUIUTE B TBOpUYECKHUTE UM criocooHocTH (Gong et al.,
2020). EdbexTuBHOCTTa HA WHOBAITMOHHUTE MPEXH 3aBUCH OT CTEIEHTA, B
KOSITO OPTaHW3aIlMHUTE YAOBJIETBOPSIBAT BBTPEIIHUTE MOTHBALMOHHU TOT-
pe6HocTH Ha nHAMBUAUTE. Korato xopara ce 4yBCTBAT LIEHEHH, CBbP3aHU U
CTUMYJIMPAHU Jla C€ Pa3BUBAT, TE MO €CTECTBEH HAYMH M3TPAKIAT MPEXKHU,
KOMTO YCKOpSIBAT MHOBALIMUTE U MOBUIIABAT OpraHU3aIlMOHHATA a/lalTHB-
HocT. HaBnn3aneTo Ha aBTOMaTH3alUsITa U U3KYCTBEHUSI MHTEJIEKT B IPOU3-

BOJACTBCHHA CCKTOP M3HMCKBA PA3BUTHCTO HA aHraXXvpaHa M OCHOBaHa Ha
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3HaHMsI pabOTHA CUJIa KaTO MPEANOCTaBKa 3a MOCTUTaHE Ha YCTOMYMBHU MHO-
BallMd M OTJIMYUTETHM KOHKypeHTHH kommereHTHocTH (Nishat & Haque,
2025).
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MPEXOBO BJIMAHUE BbPXY IUT'UTAJTHATA
3PAJIOCT B ITYBJIMYHATA AIMUHUCTPALIUSA B
BbJIT'APUSA

Kamenus AHresona,
ORCID iD: 0009-0008-7323-0444, kameliya.ang@gmail.com
Cronancka akagemus ,,/I. A. IlenoB‘‘ — CBHIIIOB

Pe3rome: [loknaabT pasmiexaa JUTHTAIHATA 3pSUIOCT HE CAMO OT IJIeHa
TOYKa Ha BHTPEITHUTE MPOIECH B OTACITHUTE MyOJIUYHU aIMUHUCTPALINH,
a KaTo pe3yJiTaT OT TOBa JIOKOJKO T€ CH B3aMMOJICHCTBAT U KaKbB € TEX-
HUAT OpraHu3alMoHeH KanauTeT. ChIlecTBYBAIIUTE MOEIH ce (POKYCH-
paT camMo BBPXY BBTpEIIIHATA OpraHU3alus U He 0OXBallaT BCUUKHU eJie-
MEHTH, KOUTO BIHSSAT BbpXY AUTUTANHATA 3psuioct. HacTosimoro uscnen-
BaHe Mpejyiara 1o — MUPOK MOJXO0, MPU KOMTO JTUTUTATHATA 3PSIIOCT Ce
pasriekaa KaTo B3auMOBPB3Ka MEXKy MPEKOBATa CBHP3aHOCT, OpraHu-
3aIMOHHUS KalalluTeT U JUTUTAIHATA 3PSUIOCT KaTO OCHOBA 33 €(DEKTUBHO
BHeapsiBaHe Ha M. AKIIEHTHT ce MOCTaBs BbPXY 3HAYEHUETO HA ChTPY/I-
HAYECTBOTO, 0OOMEHA Ha JaHHU W KOOPAMHAIIMATA MEXTY OTACIHUTE a-
MUHHUCTpauu. M3BoabT 3a bbiirapus e, ye qurutanHa 3psulocT Ha OTIE-
HUTE MHCTUTYIIMU € HA PA3JIMYHO HUBO, OT KOETO CJIEABAT U 3aTPyAHEHUS
B TAXHOTO e(PeKTUBHO B3aumoiericTBue. [locTuranero Ha ycroiunBa au-
ruTajgHa TpaHchopMaiusa U3UCKBa HE CaMO TEXHOJIOTMYHH PEIICHUS, HO U
1o-100pa KOOpAMHALIMS, U3TPaK/IaHEe Ha CBBP3aHU JIUTUTAIHA €KOCUCTE-
MH ¥ pa3BUTHUE HA IMUHUCTPATUBHUS KallalUTET.

Kiaw4oBu aymm: qurutaiHa 3psiiocT, MPEXoBa CBbP3aHOCT, OpraHu3a-

[IMOHEH KalaluTeT, MyOJIuYHa aIMUHUCTPALUS, U3KYCTBEH UHTEJICKT
JEL: H83, 033, D85

NETWORK INFLUENCE ON DIGITAL MATURITY IN
PUBLIC ADMINISTRATION IN BULGARIA

Kameliya Angelova,
ORCID iD: 0009-0008-7323-0444, kameliya.ang@gmail.com
D. A. Tsenov Academy of Economics — Svishtov

Abstract: The present study examines digital maturity in public ad-
ministration as a result of the interaction between network connectivity and
organizational capacity. In the context of digital transformation and the
growing role of artificial intelligence, traditional models focused on
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internal organizational characteristics prove to be insufficient. A con-
ceptual model is proposed that links network connectivity, organizational
capacity, and digital maturity as a prerequisite for the effective imple-
mentation of Al. The analysis highlights the importance of inter-insti-
tutional collaboration, data exchange, and coordination as key factors for
development. The Bulgarian public administration demonstrates uneven
levels of digital maturity and limitations in institutional integration. In this
regard, sustainable digital transformation requires the development of
coordinated digital ecosystems and the strengthening of administrative
capacity.

Keywords: digital maturity, network connectivity, organizational
capacity, public administration, artificial intelligence

JEL: H83, 033, D85

BbBenenue

TpaaumoHHo auruTagHaTa TpaHchopmalys B MyOJUYHUS CEKTOp Ce
OMHMCBAa KaTo MpOIEC Ha MPOMsSHA KaKTO B HAayWHA, MO KOWTO paboTAT
aIMUHUCTpPAIMHUTE, TaKa W B W3MOJ3BaHUTE TexHONOruu. Ha mpakTuka
TOBa O3Ha4yaBa MPOMSHA B YMPABJICHUETO U B METOJIa, IO KOWTO ce Tpe-
oCTaBAT ycinyry Ha rpaxkaanute (Vial, 2019). B nocnennuTe roquau KbM
TO3U TIPOIIEC e A00aBsS U M3KYCTBEHUAT WHTEJICKT, KOMUTO € Clie/Balara
CTBIIKA B PA3BUTHETO Ha €JIEKTPOHHOTO yIipaBiieHue. Tol o0aue He € caMo
HOBa TEXHOJIOTHS — C HETO WABAT M MPOMEHU B IpaBUJiaTa, B OTTOBOP-
HOCTHTE M B HaunWHa Ha pabdota Ha camute uHCcTHTyIMU (OECD, 2020).
JlurutamHa 3pssIocT ce pas3riiekia KaTo MHCTPYMEHT 3a OIleHKa Ha CIoco0-
HOCTTa Ha OpTaHU3alMKUTE JIa YIIPABJISIBAT MPOIIECH U J1a BHEIPSBAT HHOBA-
MY, KaTO TPAJAMIIMOHHO C€ MMa TMPEIBHU] yCHBBPIIICHCTBAHETO HA BBHT-
pEelIHUTe pecypcu M opraHuzanuoHHu crnocooHoctu (Ochoa-Urrego,
2021). TpaguuinOHHUTE MOJIEIH 3a OpraHU3aIMoHHa 3psiaocT, kato CMMI
(Capability Maturity Model Integration) ca Haco4eHH OCHOBHO KbM
BBTPEIIHUTE TPOIECH M TAXHOTO YCHBBPIIEHCTBaHE, KaTO B IO-MajKa
CTETEeH OTYUTAT MEXKIYUHCTUTYIIMOHAIIHOTO ChTPYAHUYECTBO M OOMEHa
Ha AaHHU. Te pa3raexaaT pa3BUTUETO KAaTO MOCIIEI0BATENICH TPOLIEC, KO-

TO IMPOTHUYA IIPE3 ACHO pa3rpaHUYCHU C€Tallu, IIPpU KOWUTO OpraHu3aluuTe
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IPEMHUHABAT OT MO-HUCKU KBbM TO-BUCOKH HUBA Ha 3PSJIOCT Upe3 HATPYTI-
BaHE Ha ONUT, 3HAHWS U YCHBBPIICHCTBaHE Ha mpaktukure. (Korsten,
Ozkan, Aysolmaz, Mul, & Turetken, 2025). B mybmuunust ceKTop, KbETO
MHCTHTYIIUUTE HE PaOOTIAT M30JMPaHO, a CH B3aWMOJCHUCTBAT aKTUBHO,
TOBa OTPaHUYEHHUE C€ yCella OIIe MO-CUITHO, Thi KaTo €EeKTUBHOCTTA Ha
JUTHTAIHATA TpaHCPOpMaIUs BCE TMO-YECTO 3aBUCH OT TOBA KaK aaMU-
HUCTpAIIMUTE B3aMMOJICHCTBAT, Kak OOMEHST JaHHU U JIOKOJIKO y4acTBaT
B 00my AurHTaTHU cUCTeMU. DOKYCHpPAHETO CamMO BBPXY BBTPEITHUTE
XapaKTEPUCTHKU HE € JOCTaThUHO, 3a Ja OOSCHHU PA3IMKUTE B JUTHTAII-
HaTa 3psutocT. OTTYK cleBa M HapacTBAIOTO 3HAYCHHE HA MPEKOBHTE
CUCTEMH KaTo (haKTop, KOWUTO BIIMsIE BHPXY CIIOCOOHOCTTA Ha IMyOJUYHATA
aIMUHUCTpAIHS J1a BHEAPSIBA TEXHOJIOTHH, Ja Pa3BUBa KalalUTeT W Ja
pa3paboTBa NHOBATUBHU PEIICHNUs, KATO M3KYCTBEH MHTENEKT. HacTosio-
TO W3CIIe[BaHE Mpeasiara KOHUENTyajJeH MOJeIN, KOMTO pa3riexaa AUrH-
TaJHaTa 3PSJIOCT KAaTO PE3ydATaT OT B3aUMOACHCTBHETO MEXIYy MPEKOBa
CBBP3aHOCT, OPTaHU3AIMOHEH KaIaIlUTET U BH3MOXKHOCTTA 32 BHEPSIBAHE

Ha U3KYCTBCH MHTCJICKT B HY6J'II/I‘IHaTa AIMUHUCTpaIus.

1. HOBaIIMOHHU MPEKU M MPEKOB AHAJIHU3 B MYOJUYHUSA CEKTOP

MpeXOBHAT aHAJIU3 MPEICTABIIABA CbBKYITHOCT OT METO/M 32 U3CIIEABAaHE
Ha BPB3KUTE MEXK]y €IEMEHTUTE B Ja/ICHA CUCTEMA, KAKTO U HA MOJIEIIUTE
Ha B3aUMO/JICHCTBUE U MOTOLMUTE HA PECYPCHU U MH(DOPMALIUS MEXITY TAX.
(Wasserman, 1994). B ceBpeMeHHHS TyOIUYEH CEKTOp, KOWTO C€ Xapak-
TEpU3Mpa C HapacTBalla CJI0KHOCT U B3aUMO3aBUCUMOCT, TPAIULIHOHHUTE
HepapXUyHU MOJENU Ha YINpaBJICHHE MOCTENEHHO OTCTBIIBAT MSCTO Ha
MpexoBHU (HOpMHU Ha B3aUMOJecTBHE. ToBa 1aBa OCHOBAaHHE MPEXUTE Ja
C€ PasMIekJIaT KaTo CbBKYIHOCT OT B3aUMOCBBP3aHH U B3aUMO3aBHUCUMU
YYaCTHHIM, KOUTO CU ChTPYJAHUYAT C LI€J1 pellIaBaHe Ha OOIIECTBEHHU MTPO0-
JeMH, pa3pad0TBaHE Ha MOJUTUKU U IPEIOCTABIHE HA MyOJINYHU YCIYTH
(Klijn, 2025). MpexoBata CBBbP3aHOCT IOMara Ha OpraHU3alMUTE Ja

pa6OT5{T 3daCIHO U Ja CHU IToOMarart, Kato CIiIoACJIsT 3HaHUA U PCCYPCH, 3ad Ia
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IPEOA0JESIT COOCTBEHUTE CU OrpaHUuYeHus. B ycrmoBusita Ha aururaiHa
TpaHcpopmalysi, CbTPYJHUUECTBOTO MEXKIY MHCTUTYLIMHUTE MPUA00HBA
OILIE MO-TOJISIMO 3HAYEHHE, Thi KaTO HAMUPAHETO HA HOBU PEILECHUS BCE
II0-YECTO BB3HUKBA B PE3yJITaT Ha CbBMECTHA padoTa OT CTpaHa Ha pas-
JMYHU UHCTUTYLIMH U 3auHTepecoBanu crpanu (Vial, 2019). MpexoBusit
MOJIXOJ] Ch3AaBa MPEANOCTAaBKHU 3a TeHepupaHe Ha MyOJUYHA CTOMHOCT
4ype3 XapMOHM3UPAHE HA PA3IMYHU IJIEIHU TOUYKH, PECYPCH U KOMIIETEH-
IIUU, KOETO € KJII0UYOBO 3a pa3pabOTBAaHETO HA YCTOWYMBHU U €(DEKTHUBHU
pemenus B myonnunus cektop (OECD, 2020). ITo To3u Ha4uH MpexuTe
HE CaMO YJIECHSBAT KOOpJAUHALMATA U OOMEHA Ha 3HAHUS, HO U CE MPEB-
pPBIIAT B CHIIECTBEH (DAKTOp 3a CTUMYJIMpaHE Ha HOBOBBBEIACHUS, CPE.
KOUTO W BHEIPSBAHETO HA M3KYCTBEH WHTEJIEKT B MyOJMyYHATa aaMu-
HucTpauus. EQekTuBHOTO npuiarane Ha M3KyCTBEH UHTEJIEKT IIpeinoiara
HAJIMYUE Ha MHTETPUPAHU JAHHU U KOOPAMHALUS MEXy WHCTUTYIIUUTE,
KOETO JOIBJIHUTEIHO 3aCHJIBA POJISATA HA MPEXKOBUTE B3aUMOJIECUCTBUS
(GPALI, 2024) (Slava Jankin Mikhaylov, 2018). B T03u cMHCBJI MPEKOBUST
MOAXO0/ MPENOCTaBs MOAXOASIIA TEOPETUIHA OCHOBA 3a AHAJIM3 HA JIUTH-
TaJgHaTa 3psUIOCT KaTo MPOLIEC, IPOU3THYALL OT B3aUMOJEHCTBUAATA MEXKIY
OpraHM3alMMTe, KOETO Hajara pa3pabOTBaHETO HA KOHLENTYaJeH MOJEN,

oTpassaBalll TC3U 3aBUCUMOCTH.

2. KonuenryaJjieH MojeJI: MPe:KOBa 00YCJOBEHOCT HA JUTHTAJIHATA
3PSAJIOCT
JlurutanHaTta 3psuI0CT B MyOJMMYHATa aMUHUCTPALIMS ClIe[iBa Ja CE pasr-
JeXKIa HE caMO KaTo pe3yJTaT OT BBTPEIIHHW OpraHW3aIllMOHHU Xapak-
TEPUCTHUKH, a KaTO MPOIIEC, 3aBUCUM OT BPBH3KUTE MEK/Ty HHCTUTYIIUUTE B
pPaMKHUTE Ha MPEKOBH CTPYKTypH. BHeIpsBaHETO HA U3KYCTBEH UHTEJIEKT
BOJIM JIO JIOITBJIHUTEIIHO TOBUINIABAaHE Ha M3WCKBAaHMATAa KbM KOOpPJHMHA-
1usiTa, OOMEHAa Ha JAHHU W UHTETpaluara, KOeTO OIIE MOBEYE 3aCUJIBA
3HAYEHUETO Ha MPEKOBaTa CBbP3aHOCT 32 PA3BUTUETO HA OpraHU3aI[MOH-

HUA KaIlallUTCT. B ta3n BPBb3Ka CC IIpcajiara KOHOCIITYAJICH MOJCI, KOWUTO
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pasriiexaa AUruTaaHaTa 3psulocT KaTo pe3yiTar OT B3aMMOBPB3KaTa MEX-
Iy MpEXOBa CBbP3aHOCT, OPraHU3alMOHEH KaraluTeT U BHEApsIBaHE Ha
M3KYCTBEH HWHTENEKT. MpexoBaTa CBBP3aHOCT HU3IBJIHSIBA POJIATA Ha
CTPYKTypHa OCHOBA, KATO OCUTYpsIBa JIOCTBII 10 PECYPCU U 3HAHUS, Cbh3-
naBailku ycioBusi 3a pasnpocTpaHenue Ha wuHoBauuu (Klijn, 2025)
(Serensen & Torfing, 2007). Ts moamomara pa3BUTHETO Ha OpTaHMU3a-
[IUOHHUS KanaluTeT, KOWTO 0Tpa3sBa CIOCOOHOCTTA Ha aIMUHHUCTpaLUsITa
Ja W3MO0J3Ba HAJIMYHUTE PECYpPCH 4Ype3 CTPaTEerMuecKo YIpaBlICHUE.
(OECD, 2020). BzaumoaeicTBHETO MEKTy TE€3H JIBa KOMIIOHEHTA BOJH /10
(opMupaHe Ha TUTUTAIHA 3PAIIOCT, KOATO CE U3pa3siBa B UHTErpallusiTa Ha
YCIIyTH, U3MOJI3BaHETO HA IaHHU U aBTOMaTu3anusaTa Ha nporecure(Vial,
2019). Ha ta3u ocHOBa ce peanu3npa BHEAPSABAHETO HA U3KYCTBEH WH-
TEJIEKT, KOETO M3MCKBAa pa3BUTa JAMIMTAJIHA Cpella, YIPaBICHCKH MeXa-
HU3MHU M OTYUTAHETO HAa €TUYHH U perynatopHu usuckpanus (Wirtz, 2019)
(OECD, 2022) (Sun & Medaglia, 2019). IIpennoxxeHusaT Moaen mpen-
roJiara sicHa pUYMHHO-CJIEICTBEHA 3aBUCUMOCT MEXy OTIEIHUTE KOM-
MOHEHTU. MpexoBaTa CBBP3aHOCT Ch3/aBa YCIOBUA 3a pa3BUTHE Ha Opra-
HU3ALMOHHMS KalaluTeT Ype3 OCUTypsBaHE Ha JOCTHI JO0 BHHIIHU pe-
CYpCH U NOBUIIaBaHe Ha e()EKTUBHOCTTA Ha OPraHU3allMOHHUTE IPOLIECH.
OT cBOsA cTpaHa, OPraHU3ALMOHHUAT KamalMTeT OMpeiesis HUBOTO Ha
JUTUTATHA 3PAJIOCT, JOKOJIKOTO OTpa3sBa CIIOCOOHOCTTAa HAa aJMHMHHUCT-
panusaTa Ja BHEApsiBA U MHTETpHUpa TEXHOJOTMYHU pemeHus. Bucokara
CTETeH Ha IUTUTAIIHA 3PSJIOCT Ch3/1aBa MPEANOCTaBKY 32 €PEKTUBHO BHE/-
psiBaHE HAa U3KYCTBEH MHTEJEKT, KaTO MO3BOJISIBA HETOBOTO MHTETPUPAHE B
OpraHM3allMOHHUTE TPOLECH M YIpaBJIEHCKaTa INpakTuka. MpexkoBaTa
CBBP3aHOCT UMa MPSKO BIUSHUE BbPXY BHEPSIBAHETO HA M3KYCTBEH UHTE-
JIEKT, Ype3 CIOAENCHH MIaTGOPMU U MEKIYUHCTUTYIIHOHATTHU CUCTEMHU.
MonenbT 1aBa Bb3MOXKHOCT J1a C€ pa3rieia AUruTajlHaTa TpaHcopMaus
KaTo IMpolLec, KOWTO ce pa3BUBa B pAMKUTE HA MPEKOBU CTPYKTYPH, a HE B
u3onanus. ToBa UMa ChUIECTBEHH MOCIEANIIN 32 MyOIUYHUTE MOJUTHKH,

ThM KaTO HACOYBAa BHHUMAHUETO KbM H€O6XOI[I/IMOCTT3. OT PA3BUTHC Ha
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KOOPJIMHUPAHU JUTUTAIHU €KOCUCTEMH, BMECTO (POKycHpaHe BbpPXY OT-

ACJITHA aAMUHUCTPATHUBHU CAUHUIIN.

————— 1. MpeXxoBa CBbp3aHOCT

R 1 Mpexosa cebpsanoct |
|

|
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: @

B 2. OpraHn3ayuoHeH KanauuTteTt

:

]

1
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N
i 3. ivrutanHa 3panocTt

4. BHeppsiBaHe Ha U3KYCTBEH UHTEMEKT B pum

Q@urypa 1. KoHuenryaJjieH Mmojae 3a IUTHTAIHA 3PAJIOCT U

BHEAPABAHC HA U3KYCTBCH HHTCJ/ICKT B Hy&]’[ﬂ‘lHﬂTﬂ AIMHHUCTPALIUA
H3mounux: Aémopcka pazpabomka

Ha Ta3u ocHOBa ce ¢opMynupar CIEAHUTE U3CIECIOBATEICKA XUIOTE3H:
H1: MpexxoBaTa CBbP3aHOCT OKa3Ba MOJIOKHUTEIHO BIUSHUE BBPXY Opra-
HU3ALMOHHMS KalaluTeT Ha MyOJInYHaTa aJMIHUCTPAITHSI.

H2: Opranu3aimoHHUST KanauTeT 0Ka3Ba MOJ0KUTEITHO BIUSHAE BHPXY
TUTHUTATHATA 3PSIIOCT.

H3: [lururannara 3psuioCT OKa3Ba MOJOXKUTEIHO BIUSHUE BHPXY BHE-
PSBAaHETO HA M3KYCTBEH MHTEJICKT B MyOIMYHATA aIMUHUCTPAITHSI.

H4: MpexoBarta CBBP3aHOCT OKa3Ba MPSKO MOJOKUTEITHO BIUSIHIE BHPXY
BHEJPSIBAHETO HA W3KYCTBEH HHTEIEKT YPE3 MEXTYWHCTHUTYIIHMOHAIHO
ChTPYAHUYECTBO, OOMEH HA JTAaHHU W U3IMOJI3BaHE HA CIIOJCICHH MU(PPOBH
aTGopmu.

HS: OpraHu3anoHHUAT KamalnuTeT W3IBIHSABA MEIUaTOpHA POJS BBHB

BPBb3KaTa MCKAY MPCKOBATA CBbP3aHOCT U JUTUTAJIHATA 3PSAJIOCT.
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3. Bbjarapckm KOHTEKCT U MPUJIOKUMOCT HA MO/eJia

Emnupuynnte ganau ot uscneaBaHeTo Ha MHcTUTyTa 0 y6nyuHa agMu-
HUCTpALKs MMOKa3Bar, 4ye AUTHTaIHATA 3PsUIOCT B ObJIrapckaTa aiMUHUCT-
panus ce omnpezelis Karo pe3yaTaT OT ISJI0OCTHa OpraHU3alliOHHA TPaHC-
dopmanmsi, a HE camMO OT BHEApsSBaHE Ha TexHOJOTHH (ATaHacoBa &
Credanos, 2022). JlombIHATETHA TOAKPETIA 32 T€3HU U3BOIU MPEJOCTABST
MEXAYHApOIHUTE MOKa3aTeNu 3a JuruTanto ynpasienue. Cnopen OECD
Digital Government Index bwarapust mpogbikaBa a cpemia npean3Bu-
KaTeJICTBa, CBBP3aHU C WHTErpalusaTa Ha MyOJMYHUTE YCIYyTH, YIpaB-
JIEHUETO Ha JAHHUTE U MEXAYHHCTUTYIIMOHanHaTa koopauHaius (OECD,
2020). Cxomuu nmanHu ce chabpxkaT u B European Innovation Scoreboard
2025, kbpaeto bwarapus e omnpeaeneHa KaTo ,,yMEPEH MUHOBATOP , KOETO
MOKa3Ba OrPaHUYEH WHCTUTYIIMOHAJIEH KamaluTeT 3a BHEApsSBaHE Ha
nugposu uHoBammu (European Commission, 2026). U3cnenBaneto Ha
HNuctuTyTa 1o my0ianyHa aqMUHUCTPAIUS ChIIO YCTAHOBABA 3HAYUTEITHU
pasznuyus B HUBOTO HA JAUTMTAHA 3PSIJIOCT MEXIY OTACIHUTE aIMUHUCT-
paiu, 0coOEHO MO OTHOIICHHE Ha CTPATETHYECKOTO YIPABICHUE, TUTH-
TaJTHUTE KOMIETEHTHOCTH U TOTOBHOCTTA 32 M3IOJI3BaHE HA M3KYCTBEH
uHTenekT (AtanacoBa & Credanon, 2022). Paznuuusara B opraHu3aliioH-
HUS KalmaluTeT MEeXAy aAMHUHHCTPAIMUTE BOJAT O pa3loOKbCaHa JAWTH-
TajHa cpeja U no-ciadbo B3aumonencTue. [IpeononsiBaHeTo UM U3HCKBA
o-100pa CBbP3aHOCT, OOMEH Ha JAaHHU U OOIIM TEXHOJIOTHYHU PEIICHHUS.
[Iporpama ,,.Xopuszont EBpona“ HacbpuaBa ChTPYAHUYECTBOTO U 00€IU-
HSIBAHETO Ha pecypcu 3a Mo-e(peKTHBHA IWUTHTAHA TpaHchopmarus
(Directorate-General for Research and Innovation (European Commi-
ssion), 2024). MpesxoBaTa CBBP3aHOCT caMa I0 ceOe CH He € JOCTaTh4Ha,
aKo He € MOJKpeIeHa OT Pa3BUT OPraHU3AIMOHEH KananuTeT. [laHauTe 3a
boearapust ouyepraBaT CEpUO3HM OTrPAHUYEHHUS, CBBP3aHU C JIUIICA Ha
pecypcH, HeAOCTaThbUHU JUTHUTAHU KOMIIETEHIIMU U OTChCTBUE HA CTpPa-
TETUYECKH TOAXO0A KbM murutanu3anuara (ArtanacoBa & CredaHoB,

2022). B T03u cMHUCHJI AUTHTATHATA 3PSJIOCT CIEBa a C€ pasriexia KaTo
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pe3yarar oT BBaHMOHCﬁCTBHCTO MCXKAY MHCTUTYLHMOHAJIHAaTa KOOpAMWHA-

1Ml ¥ BBTPEIIHUTE OPTaHU3AIIMOHHU CIIOCOOHOCTH.

3akaoueHune

W3BOABT OT HACTOSIIIOTO M3CIEABAHE €, Y€ NUTUTATHATA 3PSUIOCT B MyO-
JUYHATa aIMUHUCTpAIUS CIEe/IBA Jla CE€ Pa3iexk/aa KaTo pe3yiTar OT ChB-
MECTHOTO JICUCTBHE HA MPEKOBaTa CBBP3aHOCT M OPTaHU3AIIMOHHMS Karla-
IUATET. AHAJIU3BT MOKA3Ba, Y€ BHEAPSIBAHETO HA MU3KYCTBEH HMHTEIIEKT €
BB3MOKHO U €()EKTUBHO €IMHCTBEHO NPH HAIMYME HA KOOPIWHAIIUS, 00-
MEH Ha JIaHHU W JOCTaThUHO BBTPEUIHU pecypcu U ymeHus. [Ipennoxe-
HUSIT KOHIIENTyaJIeH MOJIe]l TOI4YepTaBa Bpb3KaTa MEXK]y T€3U €JIEMEHTU
W TOJYepTaBa 3HAYECHUETO HA MPEXKOBHUS TIOIXOJ] 3a pa3dupaHe Ha
nporecuTe Ha aurutaigHa TpaHnchopmaius. CbCTOSSHUETO B OBITapCKus
MyOJIMYEeH CEKTOP pa3KpuBa HAIMUME HA CTPYKTYPHU OTPAaHUYCHHS, CBBP-
3aHU C HEPAaBHOMEpPHA JIUTUTANIHA 3PsUIOCT U HEIOCTaThUHA MHTETpallus,
KOETO OorpaHuW4aBa NMOTEHIIMAJIa Ha MpeKoBaTa cBbp3aHocT. HeoOxomumo
€ HacouBaHE KbM MO-100pa KOOpAWHALIMS, U3TPAKJaHe HA OOLIM JUTH-

TaJIHU PCHICHUA 1 CUCTCMHO PAa3BUTHUC HA OPTaHU3allMOHHUAA KAllalIUTCT.
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npuoOInaBaia U AUTMTAIU3UpaHa UIeHTU(UKALKS HA TaJaHTH U UHTET-
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TUpa He0OXOUMOCTTa OT HOPMATUBHA SICHOTa U METOJOJIOTUYHA TOCIe-
JOBATEIHOCT KAaTO NPEANOCTaBKa 3a €(EKTHBHO YIPABJICHUE Ha YOBEULI-
KHUTE PECYpCH B IyOJIMYHATA a]MUHUCTpAIIHSI.
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Abstract: The present study examines talent management (TM) as a
strategic function within the public sector. The theoretical foundations of
TM are analyzed, with particular attention to the distinction between
individual-oriented and system-oriented approaches and the specific
characteristics of the public context. The suggested critical review of the
TM framework in Bulgarian state administration identifies conceptual
inconsistencies, regulatory gaps, and limited practical applicability of
mechanisms related to key positions and task sharing. In response to these
limitations, the study proposes a hybrid conceptual model based on the
identification of strategically significant roles, inclusive and digitalized
talent identification processes, and integration with mobility and
professional development policies. The findings highlight the need for
regulatory clarity and methodological coherence as prerequisites for
effective human resource management in public administration.
Keywords: public sector, public administration, human resource mana-
gement, talent management, innovation

JEL: D73, H83, 031

BnBenenue

VYrpasnenuero Ha TanaHTH (Y1) ce yTBbpiK1aBa KaTo 3HaUMMa napajaurma
B CbBPEMEHHUTE TEOPUU U MPAKTUKU B YIIPABICHUETO HA YOBEIIKUTE pe-
cypcu (YUP), orpassBaiiia cTpeMeka Ha OpraHu3alliuTe KbM YCTOWUYHBO
MOBHIIIaBaHE HA €PEKTUBHOCTTA, KAYECTBOTO U MHOBAIIMOHHUS KalallUTET.
B ycnoBusaTa Ha HapacTBala CJIOKHOCT Ha OOIIECTBEHUTE CUCTEMH U
OVHAMHKa Ha MHCTUTYLIMOHAJIHATA CPEJla, POJIATA HA YOBELIKUS KalMTal

KaTO CTPAaTETHYECKU pecypc NpHIOOMBA BCE IO-LIEHTPAIHO 3HAYEHUE.
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Oco0eHo B MyOIMYHUS CEKTOP, KBACTO IEIUTE Ca TSICHO CBBP3aHU C I10-
CTUTAHETO Ha OOIIEeCTBEHO 0jaro, KauyecTBO Ha MPEIOCTaBSHE Ha IMyO-
JMYHU YCIYTH, COI[MATHO M HKOHOMHYECKO pa3BUTHE. B TakuBa ycioBus
MPOIECUTE M0 UACHTU(DUIIMPAHE, PA3BUTHUE U 3aIbP)KaHe Ha CITy>)KUTEIH C
BHCOK TIOTEHIIMAT U e()eKTHBHOCT IPU00MBA KPUTHIHA BaXKHOCT.
Konnenryanu3anusra Ha TaJllaHTa B IIyOJUYHUSI CEKTOP CE OTIMYABA ChC
CHeM(PUIHNA XaPAKTEPUCTUKH, MPOU3THYAIIM OT JOMHHHUpPAIIUTE IICH-
HOCTH Ha PaBHOMOCTABEHOCT, MPO3PAYHOCT M OOIECTBEHA OTTOBOPHOCT.
3a pa3imKa OT YaCcTHHSI CEKTOp, KbJIeTo Y T 4ecTo € HacO4eHO KbM MOCTH-
raHe Ha KOHKYPEHTHO MPEIUMCTBO, B TyOIMYHUS KOHTEKCT YIIPABJICHUETO
Ha TaJlaHTH clieBa J1a ObJe chOOpPa3eHO C HOPMATUBHUTE OTPAHUYCHHUS,
eTaIUTaPHUTE MPUHIIUITN U OOIIECTBEHUTE OYaKBaHHMSI 32 CIIPABEIUBOCT.
ToBa mopaxkga penniia mpeIn3BUKATEICTBA, CBBP3aHHU ¢ W300pa Ha MOJ-
XOJAIIA MEXaHU3MHU 3a WICHTU(UKAIMS W OICHKA Ha TaJlaHTH, KaKTO W
OCHUTYpsIBAHETO Ha OajaHC MEXIy AudEpeHITAIUSI U PaBHO TPETUPAHE.
CrpurecTByBaIiaTa HayqHa JUTepaTypa MpeacTaBs pa3sHo0Opa3HU MOAXOAU
kbM YT, KOUTO yCTIOBHO MOTrar Jia ObJaT pa3rpaHUueHN Ha OPUECHTHPAHH
KbM WHMBHUIA U OPUCHTUPAHH KbM cucTeMaTa. Te3u MoAX0au OTpa3siBaT
pa3iuYHu yrpaBieHCKH puiocodun — oT GPOKyC BEPXY UHAUBHUIYATHUTE
XapaKTEPUCTHKH U TIOTEHIIUA, 0 aKI[EHT BbPXY CTpaTerniecKaTa 3Hauu-
MOCT Ha OpPTaHM3ALMOHHUTE POJIM U (QYHKIHHA. B myOmudHUS CEKTOp
M300pBT U aJanTaIusATa Ha T€3W MOJICIN M3WCKBAT BHUMATEIHA KOHTEK-
CTyaJlM3alusi, OTYMTAIlda HHCTUTYIIMOHATHATA paMKa U CIieluQrKaTa Ha
aIMHUHUCTPATUBHATA JEUHOCT.

B Obarapckarta apprkaBHA aIMUHUCTpalus nmpobiemaTrkaTa Ha YT mpu-
n006uBa oco0eHa aKTyaJIHOCT B CBETJIMHATA HA HOpMAaTHUBHATA ypeada, per-
JAMEHTHUpAIIa KJIFOYOBUTE JIIHKHOCTH, TPUEMCTBEHOCTTA M MEXaHU3MUTE
3a CIOJIEJICHO M3IThJIHeHHE. HamnureTro Ha MpOTUBOPEUUs, HEITBIHOTH U
METOOJIOTHYHN HECHOTBETCTBHS B PETYJAIMUATE Ch3/IaBa MPEATIOCTABKH
3a OrpaHWYEHO MPHUJIATaHe Ha CHIIECTBYBAIIUTE HHCTPYMEHTH U ITOCTABS

1o BBIIPOC TAXHATA C(bCKTI/IBHOCT. AHanu3bT Ha TE3U Ile(i)I/IHI/ITI/I € OT
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CHIIIECTBEHO 3HAYEHUE 3a pa30MpaHETO HAa CUCTEMHUTE Oapuepu mpen
CTPaTErMuecKOTO YIPABJICHNE HA YOBEIIKUTE PECYpCH B MyOIMYHUS CEK-
TOp. B Ta3u cBeTiaMHA HACTOSIIOTO M3CJIEBAHE MMa 3a LIEJ Ja pas3riena
TEOPETUYHUTE OCHOBY Ha yNPABJICHUETO HA TAJIAHTHU B IMTyOJIMYHUS CEKTOP,
71a aHaJIM3Upa KPUTUYHO CHIECTBYBAIlaTa HOPMAaTUBHA U METOAOJOTUYHA
pamka B ObJirapckaTa AbpKaBHA aIMUHUCTPALUS U Ja TPEATIOKU KOHIIETI-
TyaJleH Mojiell, ChoOpa3eH ¢ HJCHTU(DUIIMPAHUTE NPEIU3BUKATEICTBA.
Upes uHTErpupaHe Ha CHCTEMEH U MPHUOOIIABalll MOAXOA C€ ThPCH Bb3-
MOKHOCT 3a MOBUIIABAHE HA MPO3PAYHOCTTA, CHPABEIIMBOCTTA U IPAK-
TAYECKAaTa MPUIIOKUMOCT Ha YT KaTo MHHCTPYMEHT 3a pa3BUTHE HA aIMU-
HUCTPAaTUBHHUA KamauuTeT. B To3u cmMuchin pa3paboTBaHETO Ha KOH-
TEKCTYaJHO aJIeKBaTHU PELICHUS MPEJCTaBIsABA HE CAMO TEOPETHYEH, HO

" 3HAaYMM YIIPABJICHCKHU U O6H1€CTB€H IMPUOPHUTCT.

1. Ynpas/jieHne HA TaJaHTH B MyOJIMYHHUS CEKTOP — JINTePaTypeH
0030p

[lox ynpaBneHue Ha TaJlaHTH Hal-00110 ce pa30upa ChBKYIHOCT OT IPHUH-
U ¥ IEHHOCTH B OPraHU3alMUTE, YUATO OCHOBHA LIEJI € J1a IPUBIAYAT,
noadupart, pa3BUBaT U 33aqbpPKAT BUCOKOEC(EKTUBHU CIYKUTEIH W/WUIIH
CIIY’KUTEJIH ¢ BUCOK MOTEeHIMAJ Ha KitouoBu no3uiuu (Tyskbo, 2023).

B nyOnuyHus cexTOp OOMKHOBEHO MOHSATHETO C€ MPEJCTaBs B IMO-pas-
JrYeH KOHTEKCT OT YaCTHHS CEKTOP IO HAKOJIKO mpuinHU. OT eiHa cTpaHa
CEeKTOPBHT € MHOTO IMO-CUJTHO MOBJIMSH OT MPHUHIIMIIA HA PAaBEHCTBOTO, HA
KOJICKTUBUCTHUYHU U €TATUTAPHHU LIEHHOCTH OTKOJIKOTO YaCTHHSI, MOPaIu
KOETO Ce O4aKBa Jia ce HalIo1aBa n30sreane Ha ynorpedaTta Ha oduina-
JeH eTukeT 3a Tajant. OT Apyra cTpaHa, ciel KaTo CEKTOPBHT € CHIIHO
MOBJIMSH OT OOIIECTBEHUTE LIEHHOCTH M aMOMIINU, CE OYaKBAa B IMTyOIUIHHUS
CEKTOp TAJaHTHT Ja C€ BB3MpPHUEMa U OLEHSIBA KAaTO MPEACTaBSHETO Ha
OHE3M CIYXHUTENIM, KOUTO pabOTAT 3a OTCTOSBAHETO HA TE3U IIEHHOCTH U
amObunnu. Kato Hampumep Te3u, KOUTO JAEMOHCTpUpPAT CIOCOOHOCTH Aa

npaBsT A00PO 3a APYruTe U OOLIECTBOTO, CTPEMST C€ KbM MOJ00psBaHe
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Ha >KMBOTAa Ha OOCHY>KBaHWTE TpaklaHd, paOOTAT 3a MOBUIIABAHE Ha
KaueCTBOTO Ha MPEJIOCTABSIHUTE YCIYTU U 33JI0BOJISIBAHE HA HYXKJIUTE HA
obmiectBoTo. Taka TananTsT B myOmmnunus cexkrop (Kravariti & Johnston,
2019) moxe na ce KOHIENTyalu3upa KaTo WHIWBHJ, KOUTO MPUTEkKaBa
OHE3M KOMIETEHIIUH, 3HAHUS U LIEHHOCTH, KOUTO OTpa3siBaT OCHOBHUTE
MPUHITUIT Ha MYOJIWYHHSI CEKTOP, KOUTO MY TO3BOJISBAT Jla M3IOJI3BA
CBOUTE W3KJIIOYUTEIHH CIHOCOOHOCTH, 3a Jla CIIy>)KM Ha OOIIEeCTBOTO 3a
o010 61aro.

YT B myOnuaHMsI CEKTOpP MOXKeE Ja ce AedUHUpa W KaTO MPHJIaraHETO Ha
KJIFOUOBU MPOLEAYPH, 3a Ja C€ rapaHTHPa, Y€ CIYKUTEIUTE B aIMUHUCT-
panusiTa IpuTEXKaBaT KOMIETEHIIUUTE, 3HAHUITA U OCHOBHUTE LIEHHOCTH,
3a J]a C€ CHpPaBAT ChC CIOKHUTE ChbBPEMEHHM IMPEAU3BHKATEICTBA U 1A
U3IBJIHAT CTPATETUYECKUTE LIETTM Ha CEKTOPa, CBbP3aHU € 00II0TO OJaro.
B ocHoBaTa Ha pa3HO0Opa3HeTo OT TUMOJIOTHH CE OTIMYaBaT ABa QyH/a-
MEHTAJIHM MOJX0Jla KbM IpuiaraHeto Ha ¥YT: 1) opueHTHpaH KbM UHIH-
BUJIa U 2) opueHTUpaH KbM cuctemarta. [Ipu YT opuentupan KbM UHIU-
BU/Ia Ha CJIEJIBAI P/ CE pa3rpaHnyaBaT JiBa 0a30BH MMOAX0/1a, 8 UMEHHO —
00eKTHBEH U cyOeKkTuBeH. [Ipu 00EKTUBHUSA MOIX0/T TATaHTHT MOXE J1a Ce
BB3MpHUEMa KaTO €CTeCTBEHa CMOCOOHOCT, MalCTOPCTBO, AHTAKUPAHOCT
i choTBeTCTBUE. CYOSKTHBHUSAT MOAXO] HA CBOM peJl ce€ pa3rpaHnvaBa
Ha W3KJIIOYHATENICH/TBBPA U TmpuoOmaBanymek moaxoxd 3a YT. Ilpuo6-
HIaBAIUAT U U3KIIIOUUTEITHUSAT MOJIX0IU ¢ 000C00sBaT IOBJIHUTEITHO Ha
I'bBKAaB U CTAOWJICH OTHOCHO aJIaliTUBHOCTTA, a OTHOCHO OITHH3AITHS-
Ta/MaKCUMHU3AIMATA KbM H3KITIOUUTEIHUS WMa W pa3rpaHUYaBaHe Ha
NOTeHIMaN ¥ e()eKTUBHOCT/U3IbIIHEHUE Ha citykuTenute. Ha @urypa 1 ca
Npe/ICTaBeHH O0000IIEHO BCHUYKM HIACHTU(PHUIMPAHU OT HW3BBPIICHUS
JIUTEpaTypeH nperiea noaxoau 3a YT.

OpuentupanusaT kbM cucremara nojaxojq 3a YT (McDonnell, Collings,
Mellahi, & Schuler, 2017) ce ¢hokycupa BbpXy CTpaTerHUe€CKUTE O3UIHH
u cucremure 3a YT B opranuzauuure. OTnpaBHaTa TOYKa € UACHTU(DU-

OUPAHCTO HAa KIIIOYOBHU INO3UIIHNH, 4 HC HAa TAJIAHTJIUMBU JIMYHOCTHU CaMH 110
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cebe cu. [lo To3M HaYWH ce MmoauepTaBa, Y€ HE BCSIKA MO3UIMS B Opra-
HU3amusaTa TpsOBa qa Ob/Ie 3aeTa OT Hal-100pe mpeacTaBsmTe ce. To3u
MOJIXO0JT OTpa3siBa €BOJIOLMATA Ha JJUTEpaTypaTa 3a CTPaTeruiecko yrpas-
JICHHE Ha YOBEUIKUTE PECypCH, MPH KOSITO BCE TOBEUE CE MPOKJIaMUpa
HEO0OXOUMOCTTa OT MO-TOJsIMa CTeNeH Ha Au(epeHranus Ha POJUTE B
OpTaHU3AIMUTE, C TTO-TOJSIM aKIIEHT BhPXY CTPATETUYECKUTE HAJl HeCTpa-
TermueckuTe paboTHH MecTa, KaTo ce pa3rpaHndaBaT OHE3W OpraHU3a-
IIMOHHU POJH, KOUTO OOEIIaBaT HE3HAYUTEITHO BB3ACHCTBHE OT TE3H,
KOWTO MOTaT Ja OCUTYpSAT BB3IeHCTBHE HajJ cpeaHorto. [ludepeniu-
panusT (hakTop Mpu 00SICHEHUETO Ha cTpaTernyeckara CTOMHOCT € pabo-

Tara, a HC MHAUBHUIADBT.

VYhpasienue Ha

TaJIaHTH

%08010%0:370i Cucrema

1
Kitouosn /
OObekTuBeH Cy0OexTuBeH CTPaTETUYECKU
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Wzkmrountenen [TpuoGmiasarr /
/ TBBPA MEK

I'nBKaB

EcTtecTBena

CIIOCOOHOCT

Onrumusanus /

AanTUBHOCT
MaKCHUMU3ALUS

md MaiicTOpcTBO

pd AHTOKHPAHOCT I'bBKkaB md [lOTCHIMAT [

Crabunen

EdexruBnoct /
U3ITBIIHEHUE

Cradunen

=l CHOTBETCTBIE

@urypa 1. Iloaxoam 3a ynpapjieHHe HA TAJTAHTH
Hzmounux: Aesmopoea unmepnpemayus



Cnopen mnpencraBeHata KoHuentyanuzauus ot Kravariti u Johnston
(2019), cyOeKTUBHHUAT MOJAXOA 3a yNpaBICHUE HA TaJaHTH U3IJIEKIA I0-
YMECTEH B MyOJWYHUS KOHTEKCT, ThH KaTO MPH HEro (OKYCHT € BBPXY
TaJaHTa KaTo X0pa, a He BbPXY XapaKTePUCTUKHU U/ U CIIOCOOHOCTHU, KOU-
To nHAMBHUANUTE puTexkanaT. Ha cienBam pen (Tyskbo, 2023; Kravariti &
Johnston, 2019) ce ouakBa ma ce HaOII0MaBa MO-TOJIIMO CHOTBETCTBHE C
nproOIIaBay MOAXOAN B MyOJUYHUSI CEKTOp, Thil KaTo MUMAaT UJIEOJIO-
rHYecKa Mpeapa3noyioKeHOCT KbM MPUHIUIUTE HA erajuTapu3Ma, OCH-
T'ypsiIBaT paBHU BH3MOXKHOCTH 32 PA3BUTHE U TIOJIKPETIST HHTETpAIUATA Ha
BCUYKH CITY’)KUTENM KbM MTOCTUTaHE HA OOIIU LIETH.

CwmectByBamnute uscnensanus (Kravariti & Johnston, 2019) mokassar,
4ye OpraHu3aIMUTE OT MyOJUYHHS CEKTOP Cca MO-0JIATOCKIOHHHU KbM IPH-
JaraHeTo Ha CyOeKTHBEH MOJAXO0J 32 HachpyaBaHE Ha JUIATa, IPUTEXKa-
BaIlld ONPEETICHN KOMIIETCHIINA U IIEHHOCTH, KOUTO MM TI03BOJISBAT 1A
CIIy’>KaT Mo-A00pe 3a LeTUTe Ha CEKTOpa. YUEHUTE aKlEHTUpAT, 4ye 00eK-
TUBHHUST MOAXOJ] ChJICHCTBA 32 MACHTU(DUIIMPAHETO HA XapAKTEPUCTUKUTE
Ha CIIY>)KUTEJIUTE, TOKaTO CyOEKTUBHUAT MPEAOCTaBs 0a3a 3a U3BbPIIIBAHE
Ha cpaBHUTENEH aHanu3. Haif-uecTo B MyOJMYHUSI CEKTOp C€ Impujiarar
KOMOMHAITUU OT MPAKTUKH B XUOPUAHU (HOPMHU.

TpsibBa ma ce oTOenexu, 4e npeepeHInaTHOTO TPETUPAHE HA TATAHTUTE
(Kravariti & Johnston, 2019; BacumeB, 2019) ce BB3mpuemMa U KaTo
HECIpaBeUIMBO, KOETO MPOTUBOPEYM Ha MPUHIIMIIUTE W IIEHHOCTUTE Ha
myOJMYHUST CEKTOp 3a paBHO TpeTupane. HabOmomaBa ce mapamgokc, mpu
KOWTO CBINECTBYBAT TPYAHOCTH NMPU UACHTUDUIIUPAHETO HA TATAHTH B
yOJTUYHUS CEKTOP, KOUTO MPUTEKABAT KOMIIETEHIINH, 3HAHUSI U IIEHHOCTH
B YHHICOH C OCHOBHHUTE TIPUHIIUITHN HAa OOIIIECTBEHUSI CEKTOP, KOETO OT CBOS
CTpaHa Ch3[aBa HEJOCTUT Ha TaJlaHTH B HMHCTUTyHUUTE. 3a na Objae
yCHEIIEeH MOAX0IbT 3a YIPaBICHUE HA TaJaHTH B yOJUYHUS CEKTOP, TON
TpsiOBa Aa ObJi€ KOHTEKCTYaIU3UpPaH, 3a Ja CE IMOBUIIH Bb3MOKHOCTTA MY
Ja YIpaBisiBa CIy>KUTETH B ObJEIIe U Ja CE CHpaBsl ChC CIOXKHHU 00-

IMCCTBCHU IIPCAN3BUKATCIICTBA.
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BaxHo e na ce orOenexu, ye HapactBam Opoil cratum (McDonnell,
Collings, Mellahi, & Schuler, 2017) ocriopBaT oTInuuTeIHATa YepTa Ha
koHnenmumsTa 3a YT. Ta3zu nurepatypa pasriexna YT karo pedpanaupane
Ha YUYP. To3u Bb3rIIEn TBBPAU, Y€ ipeaMeT Ha YT ca ChIIUTE IEMHOCTH
kato Ha YYP u YT He BbIUIbIIABA HUKAaKBH HOBU HJEHU 32 YUYCHMTE.
Paznukara e, ue YUP mma manko mo-mmpok 0OXBaT M Y€ HachbpyaBa
eranurapusma, qokato YT HaOnsira Ha cerMEHTUpaHETO mopaau Gokyca

CH BBPXY crernudpuyHa (TaJlaHTINBa) Tpyna paboTHA CHIIA.

2. KpurnyeH aHaJu3 HA paMKaTa 3a yrpaBjeHHe HA TAJAHTH B
Abp:KaBHATA agMuHHCcTpauusa B Peny0iuka bbarapus
[Ipunaraneto Ha Bceku enuH OT mocoyeHuTe BbB Purypa 1 moaxoau 3a
VYT HacoueHu KbM MHJIMBHJA OM MOTJIO J1a C€ CUMTA 3a MHOBATUBHO 3a
IbpKaBHATa aAMUHUCTpalus B bbirapus, kaTo ce mpuemMe, ye HHOBAIHUS
e (West & Farr, 1990) npeanamepeHo BbBEKaHE U IPUJIATAHE B PAMKHTE
Ha €IMHUIIa Ha HOBU 3a ChOTBETHATA €JUHMIIA HA IIPUEMaHE MPOLEAYypU
u/unu mpouecu. BpBexmanero, obaue Ha BCsIKa MHOBAIMS B CEKTOpa
MpeAnojgara HOpMaTUBHOTO M 00e3IeyaBaHe.
C Honbnnurtenna pasnopenda ([IP) Ha 3akoHa 3a Abp)KaBHUS CIYKUTEI
(34Ci) e moCTaHOBEHO, Y€ KIIFOUOBA JUIBKHOCT € OIpPEAENIEHa OT OpraHa
[0 HA3HAYABAHETO JIBKHOCT, YAETO U3IIBIHEHUE BIIMAC 3HAYUTEIHO 32
OCBUIECTBSIBAHETO HA CTPATEIMUYECKUTE LEJIM U ONEPATUBHUTE JIEHHOCTU
Ha JajieHa appkaBHa aamuHucTpanus (Hapogro crbpanue, 1999). 3/1Cn
IJIacH Olle, Y€ ONpe/esieHa 3a KII0YOBAa B aJIMUHHUCTPALUATA JIIIBKHOCT
MOKe J1a ObJIe M3II'BJIHABAHA 3a CPOK 10 6 Mecella Ipu yCIoBUsATa Ha CIIO-
JIJIEHO M3MBJIHEHUE €IHOBPEMEHHO OT JBaMa CIYKUTEIU — MpPEeJaBalll
3HAaHUA U YMEHUS, U TIpUeMall.
Cnopen Hapenbata 3a npunarane Ha kjacuukaTropa Ha JUIbKHOCTUTE B
anmuuauctpamusata (HITKJIA) ompenensiHero Ha KIOYOBU JITHKHOCTH
(Munucrepcku cbpBet, 2012) ce u3BbpiBa Bb3 OCHOBA Ha MeToauka 3a

onpenensHe Ha KIouoBU anbkxHocT ([Ipunoxenune Ne 4 ksm HITK/IA).

46



C HIIKIA ca pa3nucanu 1 HeOOXOAUMUTE YCIOBHS 3a aKTyalu3upaHe Ha
KJIFOUOBUTE JUTb)kHOCTU. Metoaukara kpM HITK/IA nosensBa, ue onpene-
JITHETO Ha KITIOYOBHM TaKWBa O3HA4YaBa WACHTHU(UIIMPAHE HA JIHKHOCTHTE
no cmuchia Ha JIP na 3/ICn, kaTo € NJONBJIHEHO, Y€ KIFOUOBUTE JTbK-
HOCTH TpsIOBa J1a OKa3BaT 3HAYUTEITHO BIUSHHUE BBHPXY PE3YIATATHUTE U
e(eKTUBHOCTTA U 3a TSIX TPSAOBa /1a € HEOOXOAMMO /1a C€ OCUTYPHU MPUEM-
CTBEHOCT. ¥YBOAHUAT TeKCT HAa Metoaukara kbM HITK/IA cb3naBa uzpuu-
Ha B3auMHa OOBBP3aHOCT U 3aBUCHUMOCT MEXK]ly TPU Pa3IUYHU MO XapaK-
TEp MPOLEAYPH, & UMEHHO — KJIIOYOBOCTTA, MPUEMCTBEHOCTTA U CIIOJE-
JIEHOTO W3MbJIHEHHWE Ha JUThKHOCT. ChIIO Taka ce HalIrojaBa HECHOT-
BerctBue Mexay 3Cn u HIIK/IA, npu koeTo fajeHa IIbKHOCT MOXKE 1A
OTroBaps Ha AePUHHUIMATA 3a KIro4oBa JrbxkHOCT OT 3Cn, HO cnopen
HITIKIA, 3a na 6blie BKIIOUEHA B CIIUCHKA C UICHTUPUIIMPAHU KITIOUOBU
JUTBKHOCTH, 32 Hes TPpsOBa Ja € U3II'BJIHEHO YCIOBHETO 32 HEOOXOAUMOCT
OT OCUTYPSIBAHE HA MPUEMCTBEHOCT.

B usnbinHeHne Ha NpoekT ,,Pa3BuTHe Ha cUCTEMATa 3a IUIAHUPAHE U MO-
OWJIHOCT B mbpkaBHaTa aaMuHUCTpanus (Munuctepcku chBet, 2011) ¢
ITpotoxon Ne 30 u Pemienue Ne 24 ot 11.10.2013 r. ChBeThT 3a aamu-
nuctpatuHaTa pedopma (CAP) onobpsra ocem nokymenta (CAP, 2014),
cpex kKouTo MeToaukKa 3a ONpeAesiHe Ha KIIHOYOBH ITHKHOCTHU B IbP>KaB-
HaTa aAMUHHUCTpaIs 1 MeTo/iuKa 3a IJIaHupaHe Ha MPUEMCTBEHOCTTA B
IbpKaBHATa aaMuHUCTpauus. B u3nbiaHennero Ha Komnonent 2 , Ilox-
Kpera 3a CTPATEernYecKo yNpaBIEHUE HA YOBELIIKUTE PECYPCU TTO MPOEKT
,YKpEIBaHEe Ha CTpaTeruyecKusi MOAXOJ] U HWHOBAIMUTE B Jbp’KaBHATA
agmuHucTpanus (Munucrepcku cbBeT, 2025) c¢ Ilpotokon Ne 93 wu
Pemenne Ne 5 o1 11.06.2025 r. CAP otMmenst Pemienune Ne 24 o [IpoTokon
Ne 30 ot 11.10.2013 r. 1 0o10OpeHHTE OCEM TIOKYMEHTA, KaTO NMpUeMa J1Ba
HOBU JOKYMEHTA, @ UMEHHO — METOI0JI0Tus 3a IUIAHUPAHE HA YOBEIIKUTE
pecypcu B AbpKaBHaTa agMUHUCTpanus U MeTofosorus 3a OLUEHKa Ha

paboTHOTO HaTOBapBaHe.
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Metonukarta kpM HIIKIIA € pe3yiarar oT U3MEHEHHS U JOMBJIHEHUE Ha
HITIK/IA ot kpas Ha 2019 1., karo B nepuoaa 2019-2025 r. ce nabnronasa
HaJlMyue Ha JB€ METOJAMKU 32 OINPENENITHE Ha KJIIOUYOBU JTBKHOCTU C
uaeHTHYHY 3arnaBus (Munucrepcku cbBet, 2012; CAP, 2013) 1 paznudHo
ChABbpkKaHUeE, 0T kouto camo Meroaukara no HITK/IA HacouBa kbM mpu-
JaraHeto Ha MeTonuKa 3a IUIaHUPAaHE Ha MPUEMCTBEHOCTTA, KOSITO €
otMmeHeHa nipe3 2025 r., 6e3 1a uma npomsina B HITKJIA. JIsete HOBU MeTO-
noJsioruu oT 2025 r. He BKIIIOYBAT TEKCTOBE OTHOCHO CTBIIKU U MPOLEAYPH
3a mpuemctBeHocT (CAP, 2025a; CAP, 20256).

OtHocHO oo6penata npe3 2013 r. Meroauka 3a onpezensHe Ha KITF0Y0BU
JUTBKHOCTH, ce HabJ10/JaBa HECHOTBETCTBUE B 3arJIaBUETO M, KATO B OTYETA
Ha CAP (CAP, 2014) u nybmukarnusaTa 3a oTtMeHeHue (MuHUCTEPCKH
cbBeT, 2025) e u3nucano ,,MeToauKa 3a OnpeeisHe Ha KIIOYOBH JIThXK-
HOCTU B JIbpXaBHaTa aJIMUHUCTpAIUA’, JOKATO B 3arjlaBUETO Ha caMus
JOKYMEHT (hpazara ,,B IbpkaBHaTa agMuHucTparus muncsa (CAP, 2013).
TexcroBeTe OTHOCHO CIOJEICHO U3MbJIHEHUE Ha JIbKHOCT B 3/[Cn ca
nobaBeHu cien nu3MeHeHus u nonwiaHeHust ot 2016 r. 1o To3u HauwH B
nepuoga 2013-2016 r. e OuI0 BH3MOXKHO U ITHKHOCT B JIbp>KaBHATA al-
MUHHUCTpAaIMs U3ITBIHSABaHA IO TPY0BO NpaBooTHoleHue no Koagekca na
Tpyna ma Obme ompezeneHa 3a kimodoBa, HO ¢ JIP Ha 3/[Cim ot 2016 T.
U3PUYHO CE€ MOCTAHOBSBA, Y€ KIFOYOBHUTE MO3UIIMU Ca CAMO IO CIIY>KEOHO
MPaBOOTHONIEHUE 32 AbP>KABHU CITY>KUTEIH.

3/ICn (un. 82) mocTaHOBsBa, Y€ 3a 3a€MaHETO Ha WACHTH(HUIMPaHA 3a
KJIFOYOBA JUTBKHOCT B aJIMUHUCTpPALMATA, CE U3BBPILBA NOJ00p MO pena
Ha Hapenbarta 3a ycioBusaTa M pena 3a OLEHSBaHE MU3I'BIHEHHETO Ha
ciaykurenutre B JbpxkaBHarta aamuHuctpanus (HYPOUCHA), o B
HYPOUCHAA (Munucrepcku cbBeT, 2012) TeKCTOBETE OTHOCHO KOH-
KypeHTEH oA00p KacasiT caMo MOJIOKEHUETO 32 TTOBUIIIABAHE B TO-BUCOKA
JUTBKHOCT U HE ca pa3lHCaHy NPOLEIypH OTHOCHO 3a€MAHETO Ha KII0YOBa

IIO3UILHUA.
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B Jloknagute 3a ChCTOSIHUETO Ha aAMUHMUCTpauusaTa 3a nepuojga 2020-
2024 1., € mOCOYEHO, Y€ CHOACIICHOTO M3NBIHCHHE HA JUIBKHOCT
(Munucrepcku cbBet, 2025; Munuctepcku cbBet, 2024; MuHUCTEpCKU
ceBetT, 2023; Munuctepcku cbBer, 2022; Munucrepcku cwbBet, 2021),
perniameHTupano B wi. 84a ot 3/ICn, € oco0eH MeXaHU3bM, Ch3/IAJIEH C
OTJIE]] peaqu3upaHeTo Ha MPUEMCTBEHOCT B aaiMuHucTpauusTa. [Ipu crno-
JIEJICHOTO U3II'BJIHEHHE OIpe/iesieHa 3a KIII0U0Ba JIIbKHOCT, MOXKe J1a Ob/ie
M3I'BJIHSIBAHA €THOBPEMEHHO OT JBaMa CIIYKUTEJIU — HACTABHUK U MPUEM-
HUK 3a CpoK 10 6 Mecenia. HacTaBHUKBT € IbPAKABEH CIIYXKUTEN, 3aeMall
JUTBKHOCTTA /10 MPEKPATABAHETO HA MPABOOTHOIIEHUETO MY MOPAIU MPH-
100UTO TIPABO HA MEHCHSI 32 OCUTYPHUTEINICH CTaX U Bh3pacT. [[pueMHUKBT
€ CIY)KWTEJ, ONpEeICH Jla 3aeMe JITHKHOCTTA Upe3 MOoA00p U M3pasui
peIBapUTETHO MUCMEHO ChIJIaCHe Ja Y4acTBa B CIOJEICHOTO H3ITbJI-
HEHHE TIPU YCJIOBUSITA Ha BHTPEUIHO ChBMECTUTEJICTBO, KaTO €IHOBpE-
MEHHO U3IBJIHSIBA U JOCETAIlIHATa CU JITbKHOCT. Clie1 MpeKpaTsBaHETO HA
CIOJIEJIEHOTO M3MbJIHEHUE NMPUEMHUKDBT CE€ MpEeHa3HauyaBa Ha KJI0YoBaTa
no3uiysi. B nmepuoaa Ha crojieIeHO U3ITbJIHEHUE HACTABHUKBT UMa 3a]TbJI-
KEHUETO J1a TIpeAaie Ha MPUEMHUKA HEOOXOAUMUTE 3HAHUS U YMEHUS 32
U3ITBJTHEHUETO Ha KItouoBaTa JuTbKHOCT. B Tabnuna 1 ca npencraBeHu
0000111eHO OpOst 3a€TH JIBLKHOCTH 33 JbpPKaBHU CITy>)KHTENn upe3 Bpe-
MEHHO Ha3HAYaBaHE 3a CIOJCJICHO M3MBJIHCHUE Ha KIIOUOBA JITHXKHOCT
(pu ycnoBusTa Ha uil. 84a, an. 1, 1. 1 u 1. 2 n un. 84a, an. 3 ot 3/1Cn) mipe3
nepuona 2018-2024 r.

Moxe na ce cuuta, 4ye ce HabJIIoJaBa MHOTO ¢clab MHTEpEC OT CTpaHa Ha
aMUHUCTpPALIMUTE Ja MpUjiaraT MeXaHu3Ma 3a KJIFOUOBH JUTbKHOCTH, €1Ba
28 cayxwutenu ot oomo 82001 ca 3aenu ITHKHOCT 0 TO3U PEJT 32 IEPUO/T
ot 7 rogunu. 3kimounTeaHo HUCKUAT oo otHocHuTeneH a1 (0,03%) Ha
3aei JUTBKHOCT CIIYXKUTEIH Ype3 MEXaHW3Ma MOXE Jla Ce JbJKUA Ha He-
SICHOTHU ¥ ACUIIMTH B HOPMATHUBHATA PETJIAMEHTAIIHSI 1 METOI0JIOTMYHATA

paMKa, KaKTO ¥ Ha TPYAHOCTH P MIPUJIAraHETO HA IPOLIELYPUTE.
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Tabnuua 1

3aeTH JUIBKHOCTH 32 IbPKABHU CJIYKUTEIU Ype3 BpeMeHHO
Ha3HaAYaBaHe 32 CIO/Je/ICHO H3ITbJIHEHNE HA KIHY0BA JIbKHOCT
CIPAMO 00110 3aeTUTe JIbKHOCTH 10 3/ICa

I'ognna
3aeTn 2024 | 2023 | 2022 | 2021 | 2020 | 2019 | 2018 | O6mo
JUTBKHOCTH
Bpoii o u. 6 7 3 6 3 1 2 28
84a
Bt 11674 | 11655 | 11611 | 10506 | 9646 | 13713 | 13196 | 82001
OCHOBaHUA
EJfOSL‘:’:T 10 10,05% | 0,06% | 0,03% | 0,06% | 0,03% | 0,01% | 0,02% | 0,03%

3abenescka: Cnodeneno usnviHenue Ha Ki0408a OIbICHOCH ce Npuiaza om Kpas Ha
2016 e., runceam OaHHu 3a Ha3HaveHuama no mosu peo 3a 2016 2. u 2017 a.
Hsmounuk: Exce2o0nu J[oknaou 3a cbCmosnuemo Ha AOMUHUCMPAyusma 8 nepuood
2018-2024 2. Aemoposu uzuucienus

Ot u3noxenara (HakToONOTHs Ca BUIHU MPOTHBOPEYMS, HESCHOTHU, AYO-
JYpaHe Ha 3aryiaBus Ha JOKYMEHTU OT Pa3jMyeH MOPSABbK IPU TOBA C
HEeHAKBO ChIbpkaHue. Hamuie ca MHOXKECTBO AePUIIMTH B HOPMATHUB-
HAaTa U METOJOJOTUYHATA PAMKH, KOUTO PETJIAMEHTUPAT POLIEAYPUTE 3a-
csaramu AepUHUPAHETO U UACHTU(PUIMPAHETO Ha KIFOUYOBU JITHKHOCTH,
pecniekTuBHO YT B MyOIMUYHUS CEKTOP, KOETO € B yIIHPO HA KaYECTBOTO

Ha YOBCIIKUTEC PECCYPCH 3aCTU B HCT'O U IICPCIICKTUBUTC 34 HHOBAIIUU.

3. KonuenrtyaJjieH MoeJi 3a ynpaBjieHle HA TAJAHTH B IbPKaBHATA
aIMHUHHUCTPALNUS

Ha 6a3a Ha HayuHuTe u3cneaBanus B oosactra Ha YT B myOIuyHUS CEKTOP

U HOpMAaTHMBHAaTa pErIaMEeHTallMs OTHOCHO KJIIOYOBUTE IBKHOCTH B

IbpKaBHATA aaMUHUCTpaIusi B bbarapust moratr ma ObaaTr HampaBeHU

CJIEIHUTE KOHCTaTallUU:

1. Hesicha HOpMaTMBHA M METOAOJIOTMYECKA pEerIaMEHTAaIsl OTHOCHO

MEXaHU3Ma 32 KJIIFOYOBH JUTBKHOCTH B bparapusi.

2. V3BKII0YMTETHO HUCHK OpOi MpeHa3HaueHUs MpPU YCIOBHUSTA HA CHO-

ACJICHO U3IIBJIHCHHUC B IbPiKABHATA aIMUHUCTPALINA B B’I)J]FapI/I}I.
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3. N30sreane Ha ynorpebara Ha OoQUIIMATICH €TUKET 3a TalaHT B Jbp-
YKaBHara afMUHUCTpauus B bearapus.

4. HekoHTekcTyanusupad noaxos 3a YT B ibprkaBHATa aIMUHUCTPALIUS B
bbarapus.

5. HenpwiioxnMoCT Ha ME€XaHW3Ma 3a KIIKOYOBHU JJIBKHOCTH 34 CIYKH-
TEJINTE N0 TPYAOBO MPABOOTHOULIEHWE B JbpKABHATA AJMUHHUCTpALHS B
bbarapus.

6. Bo3mpuemane Ha YT B myOau4HMUS CEKTOpP KAaTO HECTPABEIMBA MPO-
nenypa.

7. Henmoctur Ha TaJlaHTU B MMyOJIUYHUS CEKTOP.

[IpeononsiBaHeTO HA TE3U HETATUBU MOXKE Ja Ob/Ie TOCTUTHATO Ype3 TPH-
JJaraHEeTO HAa MHOBATMBEH Mozeln 3a YT B AbpKaBHAaTa aJAMUHUCTPALHS.
Buri¢ u Kljaji¢-Dervi¢ (2024) unentuduiupar caeaHuTe ISHWHOCTH TPH
VYT: pa3paboTBaHe Ha CTpaTervs, UACHTH(PUITUPAHE HA TO3UIUHU, UJCH-
Tu(ULMpaHe Ha TaJlaHT, IPUBJIMYAHE, T0A00p, Ha3HAYaBaHe, MPUOOIIIaBa-
HE, OpUEHTUPaHE, OlIEHKa, MOTUBUPAHE, 00yUeHUE, pa3BUTHE, 3aIbpP)KAHE
Y IJJaHUpaHe Ha HacieasBaHe. OTHOCHO BB3IJIEA 3a MPEONaKOBAHETO Ha
YUP B VT, Moxe na ce Kaxe, 4ye MOYTH BCHUUKU M30pOCHU JIEUHOCTH ca
npucwiy U ipu YUP. BeB Bpb3ka ¢ ToBa B Tabnuma 2 € mpeactaBeHa
penanusaTa CupsMo OpHEeHTaNusITa Ha (a3uTe KbM CHCTEMaTa, WHIMBH]IA
KaTO CIIy?KUTEJ U KAaTO TaJaHT.

B Tabnuiia 2 ce oTKposiBaT B YHUKAJIHM HexapakTepHu 3a YUP neit-
HOCTH — WJEHTU(UIMPAHE HA KIFOYOBU TO3UIMU M HA TaJAHT ¢ (HOKYC
CHOTBETHO KbM OpTaHM3AIMATA U KbM MHAMBUIA KaTO TajdaHT. 3abemsi3Ba
ce, ue octananute ¢asu 3a YT ca xapakrepHu u nipu YUP, BbB Bpb3Ka ¢
ToBa ce mpeanara YT ga ce tperupa karo aerHocT no YUP u YT na crane
gacT oT nmoptdoanoro Ha ¢yHknuute mo YYUP, B yacTHOCT meWHOCTUTE
UACHTUGUIIMPAHE HAa KITFOYOBH MO3UIUU U UICHTU(DUIIMPAHE HA TalaHT.
[lopagn nuHaMHWKaTa Ha CTPATErMYECKaTa paMKa BB3HUKBAT NPEAU3BU-
KaTEJICTBA IPU ONPEACIITHETO HA KIIFOYOBH 3a OPTaHU3ALUNUTE JTbKHOCTH,

Imopaan TOBa 3a KIHOYOBH Omxa MOrjau Ja CC CHHUTaAT HC IIO3UIHNUTC, a
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OIIpCACIICHN 3aAbJIKCHUA C O6HICCTBCHO 3HAYCHHC. quS aHanu3 Omxa
MOI'JIM Ja CC I/II[eHTI/I(I)I/H_II/IpaT CTPATCTUICCKU 3a/1a4U 1 3aABJIZKCHUSA C BHU-

COKa 00IIeCTBEHA CTOMHOCT.

Tabauna 2
Pesanus Ha mpuJjaraHuTe AeHHOCTH CIIOpel OPUEHTAIUATA UM —

KBbM CHCTEMATAa U KbM UHAUBUAA KaTO cayxkurea (YUP) u karo
tajanTt (YT)

NuaauBun
Cucrema | Cayxurten | Tanant
Y4Pp) ¥y7T)
Pa3paboTBane Ha cTpaTerus v v v

OpueHTanus
JleiiHOCT

WNnentudunmpane Ha KIFOUYOBH ITHKHOCTH v -

WNnentudunmpane Ha TalaHTH -
[IpuBnuuane -
[TonGop -
HaznauaBane -
[TpuobmaBane -
OpueHTtupane -
Ouenka v
MortuBupane -
OOyuenue -
PazButue v

3aabpkaHe -
[Inanupane Ha HacneasABaHE -
Hzmounuk: Aémopoea unmepnpemayus

ANENENENENENENENAYANAN
ANIANENE NE NENE NE NENENENAN

JlefiHOCTH, 3aqBJDKEHUST M 3a/1adyd ChC CTPATETMYECKO W OOIECTBEHO
3HAYCHHUE OMXa MOTJIH JIa C€ Bh3JIaraT KaTo JOIMBIHUTETHH 3aIb/DKCHUS 32
ONPENENIEH CPOK ChC MHCMEHA 3aIOBEN CIJIE]l MPEIBAPUTEIHO MUCMEHO
ChIJIACHE HA ONPEIEIICHA TAJIAHTIINBA TPyNa CIYKUTEIIHN.

[Iponenypara 3a uneHTU(GUIIMPAHEe HA TATAHTH MOXE Ja BKIIOYBA JUTH-
TallM3upaH MPOLEC HAa BBTPEIIEH KPAayJICOPCUHT 3a IJAaCyBaHE HU3MEKIY
BCHUUYKHM CITY’)KUTEIU B JlaJIcHa OpraHu3alus 4pe3 KiachpaHe Ha J0 S5
CIIY>KUTEJIA C Bb3IPUEMAaHHU HMBA HA BUCOK MOTEHIMAN (M U3M'BIHEHUE) U
NPUTEKABAIIN KOMIIETCHIIMHY, 3HAHUS U IECHHOCTH B YHUCOH C OCHOBHUTE

IMPUHOUIIN Ha AbpiKaBHATA aIMHUHUCTPALUA, U3PA3UIN IMPCABAPUTCIIHO
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NUCMEHO chIviacue 3a ydactue. [Ipeanonara ce, 4e y4acTUETO KaTO KaH-
JUIaT U TJIACYBAHETO 3a TAaHTH OU UMasto OyiaronpusTeH e(eKT 3a MoHu-
’KaBaHE HAa HHMBOTO 3a Bb3MpueMaHe Ha YT KaTo HeclpaBeAsMBa Mpole-
nypa. Cucremara 3a IUTrUTalIeH KpayJICOPCUHT MOXE Jla OCUTYPH HE00XO0-
numute (Bacunes, 2019) komyHuKaius, Npo3pavyHOCT NMPU B3UMAHETO HA
pellIeHus U 3acuiieHa oOpaTHa Bpb3Ka.

BapuaHTt e kato cneaBani eTarn Jia ce IpoBeJie KOHKYPC WIH T0100p MEXIY
nbpBuTe 20 TagaHTH cbOpaIu Hail-MHOTO IJ1aCOBE 3a 3albJIBAHE Ha MPEI-
BapUTEIHO ompezaeneH Opoit 5-10 mecTa 3a Tanantu. Bropu BapuaHrt € ot
nbpBUTE 5-10 KacupaHu OT TJlacyBaHETO Aa ce chopMHpa €KUM 32 HOBO-
CH3a/ICHO 3BE€HO 32 TAJIAHTH W/WIM 32 YHUBEPCAIHU CIYKHUTENIH (3aMecT-
Huin). CnyxuTtenute oT n3dpaHarta rpyrna TaTaHTH Ou ClieBajIo €THOBpE-
MEHHO /12 U3MBbJIHABAT U OCHOBHATA CH JIBKHOCT.

MexaHu3MbT OM MOTBI Aa Oblie 0OBBP3aH OCBEH C MPHUEMCTBEHOCTTA,
CBILIO U C pOTaIsATa Ha pabOTHH MeCTa U C MOOMITHOCTTA.

[Ipensiara ce MOIENBT 1A c€ MpUJIAra v 3a CIYXUTEJH MO0 TPYI0BO IIPABO-
OTHOIIICHHE, KaTO OIEHKAaTa 3a YCIEUIHO M3MbJIHEHHE Ha JAOMBJIHUTEIHH
pa3HOOOpa3HM 3a7a4n ¢ OOIECTBEHA W/WJIM CTPATETUYECKa CTOWHOCT J1a
ObJie OCHOBAaHME 3a MPEHA3HAYaBaHE OT TPYJOBO IO CIIy>KEOHO MPaBOOT-
HOILICHHE.

Konnentyanaust moaen (@urypa 2) Moxke Ja ce XapakTepusupa KaTo
XUOpHUJeH, Thil KaTO Ha pa3InyHUTE a3y ce Mmpuiiarar pa3inyHu MOIX011
3a YT. Unentudunmpanero Ha KIIOYOBU 3aBJIKEHUS MOXKE J1a CE CUUTA
3a MOJXOJI HACOYEeH KbM CHUCTeMara, KaHAuaaTypaTa 3a riacyBaHe Mpe-
CTaBJsiBa CyOEKTUBEH MPUOOIIABAI MOAXO0/, @ Ch3/1aBaHETO Ha rpymna oT
TaJaHTU — U3KIIOYUTENICH MOAXOJ CIPSIMO MOTEHIIMANA W/WIA U3IbIHE-
HUETO Ha KaHAHUaTa.

KoHcTpykuusita iMa moTeHIMa Jja IPeo10Jiee HEJOCTAThIIUTE Ha Ceraill-
HUSI HEKOHTEKCTYyaJIU3UPaH MEXaHNU3bM 32 KIFOYOBOCT C OTPAaHUYEHO MPH-

JlaraHe ¢caMo 3a IpUCMCTBCHOCT U CaMO 3a AbpPKaBHU CIIYKUTCIIM.

53



3a peanuzanus Ha Mojiela ca HEOOXOJWMHM 3aKOHOJIATEJIHU IMPOMEHH,
MpUEMaHEe Ha METOAOJIOTHS, KPayJACOPCUHI MPOrpaMeH MPOJIYKT U

Cbhb34aBaHC Ha 3BeHa/ ITyJIOBC OT TaJIaHTH.

WNnentndunupane
Ha CTPAaTETUYECKU
3a7a49u U
3a]bIDKEHHUSI
[Ipena3HauaBane / ITucmeno ceriacue
MTOBHIIABAHE B 3a yJacTre B
JUTBYKHOCT KJIacpaHe

Kpayncopcusr
OreHka Ha IJIacyBaHe 3a
HA3ITBIIHEHUETO HACHTHDUITUPaHE
Ha TaJaHTH

Bn3narane Ha
JIOITBIHUTETHH (Konkypc /
3aj1auu 3a noa60p)
OIIPEIENeH CPOK

Cdopmupane Ha OKOHYATEITHO
SKHII OT TaJaHTH KJIaCHpaHe

Ourypa 2. KonnenryaJjieH Mmojie 3a ynipaBJjieHUe HA TAJAaHTH B

AbPKABHATA AJIMUHHUCTPAIAS
Hsmounuk: Aemoposa unmepnpemayus

3akiro4yenue

VYT B nyOIu4YHUS CEKTOP pa3KprBa CI0XKHA B3aUMOBpPB3Ka MEKIY CTpate-
IMYECKUTE LENM HAa OPraHM3alMuTe, HOPMAaTHBHATA pErVIAMEHTALUSA U
JOMUHHUpAIIUTE OOIIECTBEHH LIEHHOCTH. AHAIM3BT HA CHIIECTBYBALIUTE

TEOPETUYHHU MOJXOAM MMOKa3Ba, 4e Y T He Moxke fa Ob/ie pa3riiexk1aHo KaTo

54



YHUBEpCaJieH MOJiell, @ KaTo KOHLIEMIIMs, U3MCKBAIla 3a/IbI00YeHa KOH-
TeKkcTyanu3anus. B myOiaudHata aiMUHUCTpALUs yNPaBICHCKUTE TMpaK-
TUKH CIIe[iBa J]a ChueTaBaT €(EeKTUBHOCT C MHCTUTYLIMOHAIHA JIETUTUM-
HocT. KputnunusT nperien Ha pamkara 3a YUP 1 mo-KOHKPETHO Ha KITI0-
YOBUTE JJIBKHOCTH B OBJIrapckara Abp)KaBHA aJMUHHUCTpAIUS HJICHTHU-
¢ummpa penuua CTpyKTypHU U perynatopHu Aepunuru. Habmonapanure
HEChOTBETCTBUS MEXK/ly HOPMATUBHU aKTOBE, 1yOJIMPAHETO U OTMEHSIHETO
HA METOJAMYECKU TOKYMEHTH, KaKTO U JINTICATa HA SICHO PAa3MUCAHU TPOIe-
AypH 3a MoAOOp M MPHUEMCTBEHOCT, OTpaHHUYaBaT MpaKTHYecKaTa IMpu-
JIOKUMOCT Ha MEXaHU3MUTEe. HUCKUAT OTHOCHUTENEH J5U1 Ha pealnu3upaHu
CTOJICICHN W3MbJIHEHUSI TOTBBPKAaBa HAIMYMETO HAa CUCTEMHHU OapuepH,
KOUTO BB3MPEMATCTBAT €(PEKTUBHOTO HM3IMOJI3BAHE HA CHIIECTBYBAIIHUTE
MHCTPYMEHTH.

W3BeneHnTe KOHCTaTallMM MOJYEpPTaBaT HEOOXOJUMOCTTA OT MPEOCMUC-
JsTHE Ha KOHIleNTyaliHaTta paMmka Ha YT B AbpikaBHATa aJMUHHCTpAIUS.
[IpennoxxenusT xubpuaeH Moaeln, 6a3upad Ha UACHTUPHUIMPAHE HA CTpa-
TErMYeCKd 3HAYUMH 3aIbJDKEHUS BMECTO (PMKCHUpaHH TMO3UIUHU, BbBEXK-
JaHe Ha AUTUTAIM3UPAH U MPHOOIIABAIl MEXaHU3bM 33 UACHTU(DHUKAIUSL
Ha TaJIAHTH ¥ WHTETPalus C MOJUTUKU 32 MOOUIHOCT U pa3BUTHE, MPe/-
CTaBJIsSIBA OMUT 3a MPEOJIOJISIBAaHE Ha yCTaHOBEHUTE orpanudenud. [lomo-
O€H MoJX0J] ChueTaBa CUCTEMHATa JIOTHKA Ha CTPATErMYeCKOTO yIpaBJie-
HHE C IPUHIIUINTE Ha IPO3PAYHOCT M yYacTHe, XapaKTEPHU 3a MyOJINIHUS
CEKTOp.

Peanu3anusara Ha TakbB MOJEN NpeAroiara LEJIeHacOYeHH 3aKOHOJa-
TEJIHA ¥ METOJOJIOTUYHU MPOMEHH, KaKTO U WHCTUTYIIMOHAIIHA aHTaKHu-
paHoCT 3a pa3paboTBaHe HA TOIXOSAIIN AUTUTATHA HHCTPYMEHTH U Opra-
HU3ALMOHHHU CTPYKTYpH. B To31 KoHTEKCT YT cnenBa na ce pasriexnaa He
KaTO ajNTepHATHBHA, a KaTO MHTErpupaHa (QyHKUus B pamkuTe Ha YUP,

HaCO4Y€HAa KbM YCTOﬁqHBO Pa3BUTHUC HA AAMUHUCTPATUBHUSA KAIlallUTCT.
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CUHTETUYHA JIIOBOB: HAPAJJTOKCBHT HA
AI-CITBTHUYECTBOTO B EIIOXA HA
INIOTPEBUTEJICKA CAMOTA

Enauna CraneBa-bpursbH,
ORCID iD: 0009-0005-5244-8987; elstab@abv.bg,
HNHcTUTYT 32 M3C/IeIBaHe HA HACEJICHUETO U Y0BeKa — bbiarapcka
aKajeMusi HA HAYKUTe

Pe3iome: Ot Replika 1o Gatebox, emormonaiaHo or3uBunBuTe Al yemyru
ce mpeularaT KaTo MHTUMHH NApTHHOPHU U TEPANIEBTUYHU UHCTPYMEHTH.
JlokaTo moi00HU UTUTAIIHU IIATGOPMHU U BUPTYaTIHU areHTH oOelaBar
Bpb3Ka M €MOIMOHAIHA MOJIKpeINa, T€ €IHOBPEMEHHO 3aCHIIBAT MOJICIIN Ha
3aBHCHMOCT U COIIMAJIHO OTTErJIsiHE. TO3M KOHIENTyalleH TOKIal CHHTE3U-
pa cbBpeMEHHAa MHTEepAMCLUUILIMHAPHA JUTEpaTypa U U3Clie/[Ba KaK BUP-
TyaqTHOTO Al-C'bTHMYECTBO BIHMSi€ BbPXY HHAWBHUIYaTHOTO OJaromo-
Jdy4ue, TOTPEOUTEICKUTE MOJENU U IBJITOCPOUYHOTO OOIIECTBEHO 3/IpaBe.
AHanu3bT MOCTaBs MOJI BBIIPOC €TUYHATA OTTOBOPHOCT HA KOMIIAHUMTE,
KOUTO BHEJIPSBAT TEXHOJIOTHH 3a Al-cIibTHHUECTBO upe3 OM3HEC MO,
OCHOBAaHM Ha aHTaXUPAHOCT, OCOOEHO cpej ysA3BUMHU Tpynu. B kpaiina
CMETKa, Ype3 CBBbP3BAHETO Ha MOTpPEOUTENCKaTa caMoTa ¢ KOMOAU(PUIIHU-
paHeTO Ha UHTUMHOCTTA, TOKJIAAbT OTpa3saBa HapacTBalla KyJTypHa Mpo-
MsIHA: OT aBTEHTHUYHATa YOBEIIKA BPb3Ka KbM AITOPUTMHUYHO YTEIICHHUE.
KiouoBH AymMu: U3KYCTBEH HHTEJEKT; MOTpEOUTEIICKAa CamMoTa; IICH-
XOJIOTHSI; AUTUTATHO CITBTHUYECTBO; ABTEHTUYHU B3aMMOOTHOIICHHSI
JEL: 033, M31

SYNTHETIC LOVE: THE PARADOX OF Al
COMPANIONSHIP IN AN ERA OF CONSUMER
LONELINESS

Elitsa Staneva-Britton,
ORCID iD: 0009-0005-5244-8987; elstab@abv.bg
Institute for Population and Human Studies — Bulgarian Academy of
Sciences

Abstract: From Replika to Gatebox, emotionally responsive Al services
are marketed as intimate partners and therapeutic tools. While such digital
platforms and virtual agents promise connection and emotional support,
they also reinforce patterns of dependency and social withdrawal. This
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conceptual paper synthesizes recent interdisciplinary literature and exa-
mines how Al virtual companionship influences individual well-being,
consumption patterns, and long-term societal health. It also interrogates the
ethical responsibilities of firms deploying Al companionship technologies
via engagement-driven business models, especially among vulnerable
populations. In the end, by connecting consumer loneliness with the comm-
odification of intimacy, the paper reflects a growing cultural shift: from
authentic human-to-human connection toward algorithmic solace.
Keywords: artificial intelligence, consumer loneliness, psychology, digital
companionship, authentic relationships

JEL: 033, M31

Introduction

The integration of artificial intelligence (Al) into everyday life has
extended beyond content creation and data processing (Anantrasirichai &
Bull, 2022) into the deeply human domain of emotional connection. Al
companionship platforms such as Replika, Character.Al, and Gatebox now
enable users to form interactions with virtual entities that simulate empa-
thy, affection, and intimacy. While these platforms promise companion-
ship, they also introduce complex ethical, psychological, and social con-
cerns. This coincides with a documented rise in loneliness across indust-
rialized societies, which is now widely recognized as a major public health
concern, associated with increased risks of depression, anxiety, and even
mortality (Leblang & Wesselbaum, 2025).

This paper addresses these societal concerns by integrating perspectives
from psychology, consumer behaviour, and digital ethics. The article aims
for conceptual integration and adopts a conceptual literature review app-
roach. Relevant publications and preprints were identified through searches
via Scopus and Google Scholar, using keywords such as Al companion-
ship, digital loneliness, Al attachment, and digital intimacy. The review
focuses on studies published between 2022 and 2026, reflecting the rapid
Al expansion, and is supplemented by selected media anecdotes that

1llustrate broader social debate.
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1. The Psychology Behind AI Attachment

Humans often anthropomorphize non-human agents by attributing inten-
tions, emotions, and agency to them. This tendency facilitates the develop-
ment of emotional attachment to conversational Al systems. For example,
Heng & Zhang (2025) studied 54 Chinese adults and showed that anthro-
pomorphic tendency moderated the relationship between attachment anxie-
ty and the problematic use of Al. From an attachment theory perspective,
interactions with Al resemble parasocial relationships: Al companions
respond but do not provide real reciprocity. This creates an illusion of
mutual emotional engagement, strengthening user attachment.

Moreover, contemporary consumer culture positions emotional fulfilment
as something that can be purchased via subscriptions and tokens, convering
social interactions into products (Kerschbaumer et al., 2023) and loneliness
into a market opportunity (Wei, 2026). These market shifts encompass

diverse outcomes.

2. Positive Outcomes of AI Companionship

Broader review by O’Driscoll et al. (2025) provides a structured clinical
framework for understanding Al companionship: although the research
team highlights potential clinical risks, they also conclude that Al systems
support individuals with social anxiety or depression by offering non-
judgmental interaction. Al companions also provide immediate emotional
availability, allowing users in need to disclose concerns without fear. Stu-
dies suggest that this way, Al can reduce perceived loneliness, provide
emotional support, and encourage interaction among individuals expe-
riencing isolation (De Freitas et al., 2025).

Furthermore, older adults and individuals with limited mobility can benefit
from structured daily interaction with Al. Robotic companions like PARO
have shown therapeutic value in dementia care and long-term care (Omar

et al., 2026), especially when human support is not available.
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3. Negative Outcomes of AI Companionship

Alongside such positives, there are negative outcomes. The central limi-
tation of Al companionship lies in its asymmetry. Current research sugg-
ests that Al systems simulate emotional responsiveness without having
affective experience. This creates an empathy gap (Howcroft & Blake,
2025), where users keep investing real emotion into an agent that is
incapable of empathic response. While such emotional asymmetry can
enhance short-term comfort in people, it can also reduce exposure to real-
world social complexity and relational disagreement. Moreover, many Al
companionship can create dependency to such short-term comfort as
platforms often incorporate persuasive design features (such as reward
systems), which contribute to compulsive patterns of use.

On a societal level, widespread adoption of Al companionship systems
may contribute to declining social capital by reducing motivation for
maintaining authentic human relationships. In the long term, as Wei (2025)
describes, Al may gradually influence how connection and relational effort
are understood regarding friendship and marriage. One frequently cited
example is the symbolic marriage of Akihiko Kondo to the holographic
representation of the virtual character Hatsune Miku via Gatebox.

Although anecdotal, this case highlights the broader public debate.

Conclusion

The conceptual review paper “Synthetic Love: The Paradox of Al
Companionship in an Era of Consumer Loneliness” summarizes the posi-
tive and negative outcomes of Al companionship technologies, which
represent a significant shift in the formation of human intimacy. The paper
suggests that the ethical implications of AI companionship extend beyond
individual user experience to the firms developing these systems. Future
research should prioritize longitudinal studies examining Al platforms.

In the end, rather than viewing Al agents and companions solely as

beneficial innovations that can reduce loneliness or harmful substitutes for
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real human relationships, future work is needed to identify how this tech-

nology affects authentic interpersonal connection.
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UHTEPHET HOCTAJII'UA U AI-TEHEPUPAHU
ECTETUKU HA ITAMETTA

Mapexk Monammnures, mondsm01@ff.jcu.cz
Yuusepcurter Ha FO:kna boxemust Yecke byaeiiopuue

Pe3rome: Hacrosimmara cratus n3cieaBa poiasiTa Ha MHTEPHET HOCTAJITHATA
B CBhBPEMEHHATa AUTUTAIHA KYJITYypa, CbC CIELHAJIEH AaKLEHT BBPXY
Al-reHeprpaHOTO ChIBPKAHUE U HETOBOTO BIMSIHUE BbPXY €CTETUKUTE HA
namerTa. Onupaiku ce Ha TEOpUHU 3a KYJITypHaTa IaMeT U AUTUTAIHNATE
MEANH, U3CIENBAHETO pasIIexkaa Kak U3KyCTBEHUAT UHTEIEKT JONPUHACS
32 PEKOHCTPYKLUATA M CHUMYJALMATA HA MUHAQJINA IMPEKUBSIBaHUSA. AHa-
JAU3UpaT ce noa0paHu npumepu 3a Al-reHeprpaHyd HOCTAITHYHU BU3Yyall-
HU 00pa3u U ce 00ChXKIa TIXHOTO Bb3/ACHCTBUE BBPXY BB3NPUITHETO HA
NOTPEOUTENUTE 3a ABTEHTHUYHOCT, TEMIIOPAIHOCT U €MOIIMOHANIHA aHTra-
xupaHocT. Llenra e na ce nokaxe kak Al He caMo BB3IIPOU3BEXK/1a HOCTAII-
TMYHU (HOPMH, HO M aKTHUBHO MPOMEHS HAYMHHTE, M0 KOUTO TaMeTTa ce
KOHCTPYHpA U NIPEKUBSIBA B JUTHTAIHUA CPENIH.

Ku1ro4oBM AymMH: TUTHTAIHA HOCTAIT WS, U3KYCTBEH UHTEJIEKT, JUTUTAIHA

[1aMeT, BU3yallHa KyJITypa, COLIUAIIHA MEIUN
JEL: 700

INTERNET NOSTALGIA AND AI-GENERATED
MEMORY AESTHETICS

Marek Mondspiegel, mondsm01@ff.jcu.cz
University of South Bohemia in Ceské Budéjovice

Abstract: This paper explores the role of internet nostalgia in con-
temporary digital culture, with a particular focus on Al-generated content
and its influence on the aesthetics of memory. Drawing on theories of
cultural memory and digital media, the study examines how artificial
intelligence contributes to the reconstruction and simulation of past expe-
riences. The paper analyses selected examples of Al-generated nostalgic
imagery and discusses their impact on users’ perception of authenticity,
temporality, and emotional engagement. The aim is to demonstrate how Al
not only reproduces nostalgic forms but also actively reshapes the ways in
which memory is constructed and experienced in digital environments.
Keywords: digital nostalgia, artificial intelligence, digital memory, visual
culture, social media

JEL: Z00

63



Introduction

The development of digital technologies has significantly transformed the
ways in which individuals experience, preserve, and reconstruct memories.
In contemporary online culture, nostalgia has become an increasingly
visible phenomenon, particularly on social media platforms where users
engage with visual representations of the past through memes, edited
videos, retro aesthetics, and Al-generated imagery. Digital nostalgia no
longer functions only as a recollection of lived experiences, but also as a
mediated and technologically constructed form of memory.

This paper focuses on the relationship between internet nostalgia and Al-
generated memory aesthetics. Drawing on selected theories of cultural
memory and digital media, the study examines how artificial intelligence

reshapes nostalgic representation in contemporary online culture.

1. Digital Nostalgia and Memory

The development of digital technologies has significantly transformed the
ways in which individuals experience and reconstruct memories. In
contemporary online culture, nostalgia has become increasingly visible,
especially on social media platforms where users engage with retro aes-
thetics, memes, edited videos, and nostalgic references to childhood media
and the early internet. Digital nostalgia therefore no longer functions only
as a recollection of lived experiences, but also as a technologically
mediated form of memory.

Svetlana Boym describes nostalgia as a longing for a home that no longer
exists or has never existed (Boym 2001, p. xiii). She distinguishes between
restorative nostalgia, which attempts to reconstruct the past, and reflective
nostalgia, which remains aware of the fragmented and constructed nature
of memory (Boym 2001, p. 49). In digital culture, reflective nostalgia is
especially visible through ironic memes, retro stylizations, and self-aware

references to older media forms.
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Digital platforms also influence the ways collective memory is created and
circulated. According to José van Dijck, social media platforms actively
shape memory practices by organizing and distributing personal and
collective experiences within digital environments (van Dijck 2013, p. 5).
Users continuously revisit and reinterpret the past through archived
photographs, videos, and algorithmically recommended nostalgic content.
Contemporary nostalgia is closely connected to what Simon Reynolds
describes as “retromania,” a cultural obsession with recycling the aesthe-
tics and symbols of previous decades (Reynolds 2011, p. xi). This tendency
is strongly visible online, where retro visual styles and references to older
technologies dominate many forms of digital communication. As Mark
Fisher suggests in his discussion of hauntology, contemporary culture is
often shaped by recycled cultural forms and the persistence of the past
within the present (Fisher 2014, p. 16).

2. Al-generated Nostalgic Imagery

The growing accessibility of artificial intelligence tools has significantly
influenced the production of nostalgic content in contemporary digital
culture. Al image generators are capable of creating visual material that
imitates photographic styles, aesthetics, and emotional atmospheres asso-
ciated with previous decades, childhood memories, or imagined versions
of the past. These technologies allow users to generate nostalgic imagery
almost instantly, often without the need for authentic archival material or
personal experience.

Al-generated nostalgia is particularly visible on social media platforms,
where users share artificially created retro photographs, stylized childhood
scenes, or simulated visual memories inspired by the aesthetics of the
1990s and early internet culture. Such images frequently imitate analog
photography, VHS distortion, low-resolution graphics, or outdated digital

interfaces. The nostalgic effect is therefore produced not through historical
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authenticity, but through recognizable visual codes associated with collec-
tive cultural memory.

This process reflects broader transformations of memory in digital envi-
ronments. Alison Landsberg argues that modern media technologies enable
individuals to emotionally engage with experiences they never personally
lived through, creating what she describes as “prosthetic memory”
(Landsberg 2004, p. 25). Al-generated nostalgic imagery expands this
phenomenon by constructing entirely artificial memories that nevertheless
evoke emotional familiarity and personal attachment.

The popularity of Al-generated nostalgia is closely connected to social
media platforms and algorithmic circulation. Nostalgic Al imagery is
frequently reproduced and shared online because it combines recognizable
retro aesthetics with emotionally engaging visual content. As José van
Dijck suggests, digital platforms actively shape the ways memory is stored,
circulated, and experienced online (van Dijck 2013, p. 5). Al-generated
imagery therefore becomes part of a broader system in which algorithms
influence collective emotional experience and cultural remembrance.

At the same time, Al-generated nostalgia raises questions concerning
authenticity and the relationship between memory and simulation. Many
nostalgic Al images represent events, places, or childhood moments that
never actually existed. Despite this, users often perceive such content as
emotionally meaningful because it reproduces familiar cultural aesthetics
and emotional associations. The distinction between authentic recollection
and artificial reconstruction consequently becomes increasingly unstable
within digital culture.

This phenomenon can also be connected to Mark Fisher’s concept of
hauntology, which describes the persistence of recycled cultural forms and
“lost futures” within contemporary media culture (Fisher 2014, p. 16). Al-
generated nostalgia intensifies this condition by endlessly reproducing

stylized fragments of the past through automated digital systems. Rather
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than preserving authentic memories, artificial intelligence increasingly

participates in the active creation of nostalgic experience itself.

Conclusions

Digital nostalgia represents an important aspect of contemporary online
culture, connecting memory, emotion, and digital media practices. Social
media platforms increasingly shape the ways nostalgic content is produced
and experienced, while artificial intelligence introduces new possibilities
for simulating and reconstructing memories through generated imagery.
Al-generated nostalgia demonstrates that contemporary memory culture 1s
no longer based solely on authentic recollection, but also on technolo-
gically mediated and artificially constructed experiences. Nostalgia in
digital culture therefore functions not only as a reflection of the past, but
also as an active process shaped by algorithms, platform culture, and

artificial intelligence.
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Pe3rome: B yciioBusTa Ha HECUTypHA, TPOMEHSIILA c€ OM3HEC Cpela pUCKa
Y HETOBOTO YTIPABJIEHUE CE MPEBPBILA B CTPATETMYECKO YCIOBHE 3a ycrexa
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Abstract: In an uncertain, changing business environment, risk and its
management are becoming a strategic condition for the success of inno-
vation. This report analyzes informal innovation networks as a comple-
mentary mechanism to traditional risk management approaches. The em-
phasis is placed on informal structures that support the early identification
of risks and improve the adaptability of modern business organizations.
Keywords: informal innovation networks, risk, innovation
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BnBenenue

NHoBanuuTe ca OCHOBEH JIBUTaTell 32 OPraHU3allMOHHO Pa3BUTHUE U KOH-
KypEHTOCTIOCOOHOCT. B chIloTo Bpeme opranuzanuure (yHKIIMOHUPAT
ype3 HehopMaTHU MPEKHU, KOUTO YECTO OCTaBaT M3BbH BHUMAHUETO HA Me-

HUJOKMBHTA. B Ta3u BPBb3Ka MHTCPEC NPEACTABIIABA TAXHOTO ITPHUIIOKCHHUC
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B YIIPABJICHUCTO Ha PHUCKA IIpW HHOBAIlMK, HACOYBAIIO YIIPABJICHCKHUTC
pemcHusl B IIOCOKAa KbM H3rpaXxJlaHC Ha MHOBAIIMOHHA yCTOfI‘-IHBOCT "

MaKCHUMaJIHa Bb3BpaIIacMOCT.

1. Pucka B npoueca Ha ynpaBJjieHHe HA MHOBALIMUTE

HMHoBanuuTe ca OT ChIIECTBEHO 3HAYEHUE 3a KOMIIAHUUTE, 3a Ja OCTaHaT

KOHKYPEHTOCIIOCOOHM M Ja Ch3AaBaT BUCOKAa CTOMHOCT B CPAaBHEHHE C

TPaAUIIMOHHOTO pa3paboTBane Ha mponyktu win ycryru (Freel, Robson,

& Jack, 2014, pp. 476-486); (Chiambaretto, 2020). Criopen chbBpeMEHHO

npoyuBane Ha McKinsey, anketupaio Haa 1000 ppKOBOIUTENH 1O LIETUS

CBSAT C€ pa3KpuBa, ye 01130 60% oT opraHuzanuuTe 3amMpas3saBar Wik Hama-

JsIBaT MHBECTULIMUTE CH B MHOBAlLlMU, KOETO OTpa3siBa HapacTBalla Impes-

Ma3JIMBOCT B YCIIOBUSTA HAa HECUT'ypHA MKOHOMHUKA. ToBa curHamusupa

KaKTO 32 Bb3MO)KHOCTHUTE, TAKA U 332 PUCKOBETE, CBbP3aHU C MOIBPKAHETO

Ha nHoBauuute BbB BpeMeTo. (Why 70% of Innovation Initiatives Fail (and

How to Prevent It), 2026) BcbiHOCT, pUCKBT U MHOBALIMUTE Ca HEpas-

puBHM (Gurd & Helliar, 2017); (Ali, 2017)Hsikoun uzcnenosarenu (Gurd &

Helliar, 2017) noguepraBar npsikara Bpb3Ka MEXAY pUCKa U HUBOTO Ha

CTOMHOCT, KOETO € Ch3/laZeHO upe3 uHoBauuu. CiaeqoBaTeHO, Thil KaTro

PHUCKBT € MPUCHIIA XapaKTEePUCTHKA HA MHOBALIMUTE, METOJIUTE 3a YIpaB-

JIeHUE Ha pHcKa TpsAOBa 1a ObJaT BKIIOUYEHU B MHOBALIMOHHUS MPOLEC OT

panHuTte hasu.

ETo 1 HsiKOM MO-BaKHU MPUYMHU 32 UHTETPUPAHE HA pPUCKa:

» Tlo-106po B3emaHe Ha pelieHus. BKIrOuBaHETO Ha yHpaBlIECHUETO Ha
pUCKa B CTpaTerusiTa JaBa Ha JIMJEPUTE MO-ISUIOCTHA TPEACTaBa 3a
MNOTEHLIMAIHUTE PE3YJATATH.

» llo-cuiHa opraHuM3alMoHHa ChIiacyBaHOCT. Korato pucKbT € JacT oT
CTPaTEeTUYEeCKUs Pa3rOBOP, BCUUKH PAOOTEIH B AaJ€HA OpPTaHU3aIUs
pasz0upar Kak TEXHUTE JEeUCTBUSI JOPUHACAT 32 YCTOMYMBOCTTA U AbJI-

roCpoYHara CTOMHOCT.
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https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/investing-in-innovation-three-ways-to-do-more-with-less?utm_source

» lloBumeHa reBraBOCT. OpraHu3aluuTe, KOUTO Hali-100pe ce CIIPaBsIT C
HeyJno0cTBaTa, ca Te3u, KOUTO ca npeasuanian puckosere. (Integrating
Risk Management into Strategy: Why It’s Critical for Global
Organizations, 2026)

OT W3JI0)KEHOTO CTaBa SICHO, Y€ MOCTHTaHETO Ha WHOBAIIMOHHA YCTOM-

YUBOCT 3aBUCH OT CTPATETUIYCCKUS N300p HA KOHKPETHH YIPABICHCKH Pe-

menns. CienoBaTenHo, € HEoOXOAMMO Jla € TTOCTHTHE MO-BUCOKA ChIVIa-

CYBaHOCT IT0 OTHOIIICHUE HAa PUCKAa M MHOBAIIMHUTE, KaTO CE HACOYM BHUMA-

HUETO BHPXY MHOBAITMOHHUTE MPEKH, YAUTO MPEAUMCTBA Ca OT KIIFOYOBO

3HAYCHHE 3a TEXHOJOTHMYHHUS HampeabK W OBJCHIETO HHOBAIMOHHO pa3-

BUTHC.

2. HeoOxoamMocTTa OT Ch31aBaHe HA 0AaJIaHC MeKy MHOBAIIMS U
PHCK

WMuoBammuTe ce CBbP3BAT C PacTeX M MAKCHMMallHA Bb3BPAIAEMOCT, HO
camH 1o cebe CH OTpa3siBaT U peaulia MpPeAU3BUKATENICTBA, U3UCKBAIIH
KpEaTUBHOCT M HE3a0aBHO yIpapieHue. B Ta3u Bpb3Kka Bce MO-BaXKHO 3HA-
YeHHe OTAaBaMe Ha WHOBAIIMOHHUTE MPEXKU MPEAOPESISIIIA OpraHu3a-
[IMOHHATa CTaOMJIHOCT, J00paTa KOOpAUHALIUS U KOHTpoJ. Bbrnpeku cBou-
T€ MPEIUMCTBA, Bb3MOXKHO €, Upe3 CBOsI OIOPOKpaTHUEH Xapakrep Gpopmal-
HUTE WHOBAIIMOHHU MPEXH Ja HaMajsiT I'bBKABOCTTa U KPEaTWBHOCTTA,
KOUTO ca OT 0COOEHO 3HaueHue 3a Obp30 pa3BUBallaTa ce nKoHOMuKa. 1o
Ta3W MPHUYMHA, aKIEHT MOCTaBsIME BHPXY HE(OpMaTHUTE WHOBAIIMOHHU
MPEXH, pa3TIekKITalKH TH KaTo JOMBIHUTEIEH MEXaHW3bM KbM Tpaju-
[IUOHHUS TIOJIXO]T TIPH YIIPABJICHUETO HA PHUCKA.

Hedopmannure HHOBaIMOHHU MPEXH Ca T€3HM, KOUTO MPOLb(TIBaT Osa-
roJlapeHHe Ha IOBEPHE, COIIMAJICH KalUTall U CIOHTAHHU B3aUMOJICHCTBHS,
HachpyaBallKM T'bBKABOCTTA, Obp3Hsl OOMEH Ha 3HAHWUSI U TBOPYECKOTO
pemaBade Ha npobsemu (Granovetter, 1985, ctp. 481-510); (Uzzi, 1997,

ctp. 35-67). Hepopmanuure mMpexu morar ga ObaaT mo-e(peKTHBHU B
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JTMHAMUYHA CPe/ia, KbJIETO CKOPOCTTA U aIAITHBHOCTTA Ca OT ChIICCTBEHO
snadenue. (Von Hippel, 1986, ctp. 791-805)

ChTpyIHHUYECTBOTO, OCHOBAHO Ha HEe(POPMAITHUTE WHOBAIIMOHHU MPEXKH
criomara 3a paHHOTO MJeHTU(UIIUPaHEe Ha MOTCHIIUAIHN PUCKOBE, MO100-
psABaHe Ha WH(OPMAIMOHHHS TIOTOK W Ch3JaBaHE Ha HOBH, MHOBAaTUBHU
pemrenus. HegopmaHnuTe B3aUMOJICHCTBHS YCIISBAT J1a OCUTYPSIT HEO00XO0-
TUMHS OallaHC, KOWTO € 0COOCHO BaXKCH 110 OTHOIIICHHUE HAa PUCKA M HHOBA-
IIUUTE, Ype3 paHHaTa WHIUKAIMSA 3a OICHKA Ha pUCKAa W IPOAKTHBHA

peaxiusi Bb3 OCHOBA Ha MOIy4YeHaTa HHGopMaIusl.

3akJroueHue

HedopmainuTe MHOBAIMOHHU MPEXHU OKa3BaT IMOJIOKUTEIHO BIIMSHUE B
VIIPaBJICHUETO HA PUCKa MpU WHOBaMuUTE. Upe3 KylTypa Ha ChTPYIHU-
4YeCTBO, JIOBEpUE, I'BKABO B3aUMOJICHCTBUE, OOMEH Ha KPECAaTUBHU UJACH U
MpeAoCTaBIHE HAa HAaBPEMEHHA UH(pOpMALIUS HEOOX0uMa 3a U3rPaK/IaHe
Ha TBOPYECKH Mpoliec, HeOpMaTHUTE MPEKU YCISIBAT Ja MOIKPEIIST
OpraHU3AlMOHHUTE CTPYKTYPH KaTO CTUMYJIMPAT Cpe/ia, HachpyaBala Imo-
no0para aJanTUBHOCT M MO-BUCOKATa peanu3aius Ha uHoBamnuute. He-
ChbMHEHO, MUHTETpAIMATa UM B OpTaHU3AI[MOHHATA ITPAKTHKA € OT KPUTUYHO
3HAQUEHHE 3a MO-BHCOKATa CTOMHOCT W HAJIWUYHETO HAa MHOBAI[MOHEH Ka-

MMaIATET.
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HE®OPMAJIHUTE MPE KU U YIIPABJIEHUETO
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Pe3rome: HacrosmmaT noknan ananusupa poJisita

Ha He)OpMaAIHUTE MPEKU KaTO UHCTPYMEHT 3a YIIPaBJICHHUE HA IIPOEKTHU B
JETCKUTE TpajvHu. Pasrienanu ca TEXHUTE OCHOBHHM XapaKTEPUCTUKH —
JIOBEpHE, I'bBKAaBOCT, OOMEH Ha 3HAHUS U MPOPECHOHATHO B3aUMOJCH-
CTBME, KAaKTO M 3HAYEHHETO UM 3a Pa3BUTUETO Ha OpraHU3alUOHEH
KamamuTeT. AKIEHTHPA c€ BbpXY UH(DOPMAITHOTO YUEHE, MAPTHHOPCTBOTO
U MpPEXOBOTO CHTPYJHHYECTBO KAaTO (PAKTOpH 3a YCIELIHA IMPOEKTHA
neitHoct. [IpencraBeHn ca KakTo MOJIOKUTEITHUTE €(PeKTH — MoaoOpeHa
KOMYHUKAIMsI, €KCIIEpTHA B3aMMOIIOMOI M YCTOMYMBU NapTHHOPCTBA,
Taka U PUCKOBETE, CBbP3aHU C HEPABEH JIOCTHI U 3aBUCUMOCT OT JIMYHU
oTHomieHUs. Ha Ta3sm ocCHOBa € INpeIokKEH KOHLENTyaJleH MOJEN 3a
yIpaBJjeHUE Ha IPOEKTH, Oa3UpaH Ha MPEKOBO B3aUMOICHCTBHE.
KarouoBu gymm: HeopMaiHu MpexH, YIIpaBiIeHHE Ha IPOEKTH, JTETCKU
IpaguHU

JEL: 121, D85

INFORMAL NETWORKS AND PROJECT
MANAGEMENT IN KINDERGARTEN

Rumyana Georgieva
ORCID iD: 0009-0009-4496-8607, rbgeorgieva@gmail.com
D. A. Tsenov Academy of Economics — Svishtov

Abstract: This report analyses the role of informal networks as a tool for
project management in kindergartens. Their main characteristics are
examined — trust, flexibility, knowledge exchange and professional inter-
action, as well as their importance for the development of organisational
capacity. The emphasis is on informal learning, partnership and network
cooperation as factors for successful project activity. Both the positive
effects — improved communication, expert mutual assistance and

! Tosm moknan e pe3ynTaT OT M3NBIHEHHETO Ha jAeliHocTuTe 1o npoekT Ne KIT-06-
H65/10 01 12.12.2022 1. ,,®0p™Mannu 1 HeHOpMaTHI HHOBAITMOHHU MPEXHU~*, OCHIIECT-
BsBaH ¢ (uHaHcoBaTa mojakpena Ha Poun ,,Hayunu uzcnenpanus™ nHa PemyOmmka
boirapus.
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sustainable partnerships — are presented, as well as the risks associated with
unequal access and dependence on personal relationships. On this basis, a
conceptual model for project management based on network interaction is
proposed.

Keywords: informal networks, project management, kindergartens

JEL: 121, D85

BbBenenue

B ycnoBusita Ha AMHAMUYHO TIPOMEHSIIATa c€ 00pa3oBaTeHa cpena Bce
MO-TOJISIMO 3HAYCHHE MPUAOOUBAT HE(DOPMATHUTE MPEKH KaTO MEXaHU-
3bM 332 OOMEH Ha 3HaHUsI, TPO(HECHOHATTHO B3aMMOICHCTBHE U PA3BUTHE HA
OpraHM3aIlMOHEH KamaluTeT. B cucreMara Ha MpeaydrIHITHOTO 00pa3o-
BaHHUE T€ Ce MPOSABABAT KaTO ecTecTBeHAa (hopMa Ha CHTPYAHHUIECTBO MEXK-
Iy TIEeJaroru4ecKd CIEIHaUCTH, PHKOBOJNUTENN HAa 00pa3oBaTEIHA WH-
CTUTYIIUH U Pa3INIHU 3aMHTEPECOBAHU CTPaHH, 00CTMHEHH OT OOIIH TIPO-
dbecuonanHu WHTEpecH M 1enu. HapacTBamata He0OX0AUMOCT OT edek-
TUBHO YIIPaBIICHHE HAa MPOEKTH B JICTCKUTE TPAJNHU, CBHP3aHH C HHOBA-
IIUU, MEXIYHAPOIHO CHTPYIHUYECTBO, JAUTHUTAIM3ANUS W TIOBUIIABAHE
KauyeCTBOTO Ha 00pa30BaTETHUS TPOIIEC, TIOCTABS aKIIEHT BBPXY POJIsITa HA
He(OpMaJIHUTE MPEXH KaTo (HaKTOp 3a yCTOWYHMBO PAa3BUTHE M OPTaHU-
3allMOHHA aJalTHBHOCT.

AKTyaJIHOCTTa Ha Temara ce CBBbp3Ba C (pakTa, 4e MPOEKTHOTO (pUHAH-
cCHpaHe BCe TMO-YeCTO C€ MPEBPhIA B KIIOYOB MHCTPYMEHT 32 Pa3BUTHE HA
o0pa3oBaTeIHUTE WHCTUTYIIMH, 32 MOJCPHU3MpPAHE W BBBEXKIAHE Ha
WHOBAIMH. Y CIICIITHOTO peaTnu3upane Ha TIPOSKTH B MPAKTUKATA JI0 TOJIsIMa
CTETICH Ce MPEIOoIpe e He TOIKOBA OT (POPMATHUTE aJIMUHUCTPATHBHH
MEXaHHU3MH, KOJKOTO OT Ka4eCTBOTO Ha MEKTyTUIHOCTHUTE OTHOIICHUS,
JI0BepreTO, 0OOMeHa Ha MHGOPMAITUS U CHIIECTBYBAIIUTE TPOHEeCHOHATHU
KOHTAaKTH.

OcHoBHATa IIeNT Ha HACTOSIIHUS JOKJIAd € J1a C€ aHalu3upa pojsaTa Ha
He(OpMaJTHUTE MPEKH KaTO MHCTPYMEHT 3a YIpaBJICHWE HA MPOEKTU B
JETCKHUTE TPAJIHU, KATO CE U3CIIeIBAT TEXHUTE OCHOBHU XapaKTEPUCTUKH,

MCXaHH3MH Ha (1)}’HKHHOHPIp&H€, ITOJIOKHUTCIITHHU e(i)eKTI/I U IIOTCHIIMAJIHU
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puckoBe. BHuMaHue € OTAENeHO Ha HayMHA, MO KOWTO HedopmaiHHUTe
B3aMMOJEHCTBUS MOAIOMaraT (pOPMUPAHETO HA MPOCKTHHU MAPTHHOPCTBA,
TeHEpUPAHETO HA UACH, KOOPAMHALMATA MEXKIY YUACTHULIUTE U U3TPaXK-
JAHETO Ha YCTOMYMB OpraHM3allMOHEH KamauuTeT. B pesynrara e mpen-
CTaBEH KOHIICTITyaJleH MOJEJ 3a YINpaBieHHE Ha MPOEKTU B JETCKUTE
rpaauHy, 6azupaH Ha He(hOPMaTHOTO MPEKOBO B3aUMOJCHCTBHE.
[Tpunoxenara METOIOJIOTUSI C€ OCHOBABA Ha TEOPETUYEH M CPABHUTEIICH
aHall3 Ha Hay4yHa JIUTEpaTypa, MEKIyHAPOIHU U3CIEIBAHUS U CHIIECT-
ByBAIllM KOHLEMIMN B 00JIaCTTa HA COIMAJIHUS KalluTal, OpraHU3aIlMOH-
HUTE MpPEXH W YIpPaBJICHHETO Ha MPOEKTH B oOpa3oBaHueTo. M3creno-
BaTEJICKUAT MOAXO/ BKJIIOYBA MHTEPIPETATUBEH aHAIIM3 Ha B3aMMOBPbH3-
KUTE MEXIy He(OpMaTHOTO PO(HECHOHATHO B3aUMOJICHCTBUE U TPOLIE-
CHUTE Ha MMPOEKTHO yNpaBJICHUE B IETCKUTE TPAJAUHHU.

OrpaHuyeHHsATa Ha U3CIIEABAHETO Ca CBBP3aHU C HEroBaTa MPeANMHO TEO-

peTuYHa HaCOYEHOCT.

1. ba3oBH XapaKTepUCTHKHM HA He(pOPMAJIHHUTE MPEKH B CHCTEMAaTa

Ha 00pa3oBaHUETO

HedopmamauTe Mpexu ce M3rpaxkaaT 4pe3 Ch3JaBaHUTE MM ChIIECT-
ByBaIllM HEPOPMATHNA BPB3KU MEXIy ydacTHUIUTE. Te moraT ga Obmat
Ne(UHUPAHU KAaTO KaHAIW, MHCTPYMEHTH W IOAXOJU, KOUTO CE HUHTET-
pUpar B ChOTBETHaTa OOIISCTBEHA W OPraHU3alMOHHA KYJITypa W Taka
crioMaraT 3a HajlaraHe Ha OOINWTE, HEMHWCAHHW MOBEICHYCCKH HOPMH U
NPUHIUIH 32 MEXKITYJIUIHOCTEH OOMEH. YUYaCTHHIUTE B HE()OPMAIHUTE
MPEXH, MOTaT Jla UMaT JOCTBII IO HHQPOPMAIHS, OIHUT, yCIyrd U ap. Te
MOTaT Jia pa3dyruTaT Ha B3aMMHA TOJKpena U TpaHcdep HA 3HAHHE, MOJ-
Kperma W CHOJCNITHE Ha BB3MOXXHOCTH, KOCTO MM JlaBa pEJIallMOHHO
NPEIUMCTBO CIPSAMO TE3M, KOWTO HE ydYacTBaT B TOJOOHU MPEKHU
(Minbaeva et al., 2022; Horaket al., 2020).

Hedopmanaute Mmpexu ce XxapakTepusupar C:
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1. JInHaMUYHOCT HA BPB3KUTE -HE(HOPMATTHUTE BPH3KH Ca KIIFOUOB MeXa-
HU3BM 3a pasliupsiBaHe Ha Bb3MoxkHOcTUTE (Granovetter 1973). Upes Tsx
Ce /JaBa BBH3MOXKHOCT 3a COLMAlIHA U MpodecHOoHaTHa WHTErpanus, u3-
rpa)1aT BPB3KH MEXIy Pa3IMIHU COLUATHY TPYNH U OOIIHOCTH C OOIITH
LEJIM ¥ UHTEPECH, KOeTO croMara Tpancepa Ha uHbopMmaius, 3SHaHHE U
OTIUT.

2. lndy3eH u pa3mmpsBall ce XapakTep, Thidl KaTo Te ca OTBOPEHU CTPYK-
TypH, criocoOHU Ja ce pasmupsBaT HeorpanuueHo (Castells 2009). Tosa
Ch3/1aBa Bb3MOXKHOCT 32 Obp30 BKIIOYBAHE HA HOBU YYaCTHHIIM, Pa3IIUPsI-
BaHE Ha JOCTHIA J0 pa3HOOOpa3HU PEeCypCH W 3HAHUS U MOBHUIIIABAHE Ha
aIanTHBHUS TOTEHIMA Ha MpEeKaTa KbM IMPOMEHSIIN C€ COIMATHU U
OpPraHU3aIMOHHU YCIOBHSL.

3. Hedopmanm3upaHOCT — U3rpaKAaT C€ OCHOBHO HEHCTUTYIIHMOHA-
JU3UPAHO, Ype3 JIMYHU KOHTAKTH, CHTPYJHUYECTBO U B3aUMOJICHCTBHE
(Barnard 2005). ToBa pexyiupa aqMuHACTpaTUBHATA OOBBP3aHOCT U op-
MaJIHATE OTPaHUYCHHUS, KOCTO Ch3JaBa yCIIOBHUS 3a MO-HEMOCPEACTBEHO,
I'bBKABO U HEHATOBAPEHO B3aUMOJICHCTBUE, BKII. M OIOPOKPATHYHO, MEXKIY
YYaCTHUIUTE.

4. CamoopraHm3anysi - BB3HHKBAa CIOHTAaHHO OT JIMYHH aCOIMAIIAU
(Barnard 2005). Yecto moOpoBOIHO y4acTHEe W3BBH paMKUTE Ha ¢op-
MaJiHaTa paboTHA Cpelia U OPTaHU3ALMOHHUTE 33 IbJKCHHS TPEIOCTaBs Ha
YYaCTHUIIUTE TO-TOJIsiMa CBOOOa TTpu oOMEHa Ha WJIeH, WHUIIMATHBH U
eKCIIEPTEH OIUT, KAKTO 1 MO-BUCOKA CTETIEH Ha aBTOHOMHOCT M TBOPYECKO
B3aUMOJICHCTBUE

5. HeilepapxuueH xapakTep — U3TpakJa c€ OT JUYHU U COIMATHU OTHO-
IIICHUS, KOWUTO HE Ca YCTAHOBEHH U YTBBPJICHU OT JISTUTUMEH YIIPABIISBAIIl
opras (Davis 1981). Ilo To3u HauMH ce Ch3maBaT YCIOBHS 3a MO-BUCOKA
CTETICH Ha COIMaJTHA CBhP3aHOCT, IOBEPHE U AJAIITUBHOCT B TIPOIIECUTE Ha
KOMYHUKAIHS ¥ ChbTPYTHUYECTBO MEKTY YIACTHUIIUTE.

6. OcHOBaHM Ha JOBEPHUE - UMAT CTOMHOCT, 3aIl[0TO HAChpYaBaT HOPMUTE

Ha PeLMIPOYHOCT, JoBepue u ouyakBanus (Putnam 2001). ITo To3u HaunH
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Ce Ch3/IaBa YCTOWUMBA cpena 3a €PEeKTUBHO CHTPYJHUYECTBO, OOMEH Ha
3HaHWS U B3aMMHa MOJKperna, KOETO MOBHIABa COIMAHATa KOXE3Us U
yJIECHSIBA KOOPUHAIMATA MEXKAY YUYACTHHUIIUTE.

7. CommanHa 0OBBP3aHOCT — BKIIIOUBA JCHCTBUTEIHU WA MOTCHIIUATHH
pecypcu, ocHOBaHW Ha cornuanHu oTHomeHus (Bourdieu 2021). B
YCIIOBUSITA HA TUTUTAIHO CBBbP3aHO OOIIECTBO M 3aCHJIEHO M3MOJI3BaHE Ha
M3KYCTBEH MHTEIIEKT, COIMaTHaTa 0OBbP3aHOCT BCE TMOBEUE CE MPOSBSIBA
ype3 r00agH MPEXKHM U JUTHTAIHU OOIIHOCTHU, B KOUTO COLMATTHHUTE
OTHOIIICHHUS Ca KJIFOYOB U3TOYHHUK Ha HH(OpMAIIHs, TOJKpena, eKCrepTr3a
¥ JIOCTHII JI0 Pa3HOOOpa3HHU PECYPCH B BE3MOXKHOCTH.

8. OIyUIHOCT U AAANTUBHOCT — MH(OPMALIMOHHO I'bBKABAa U TUHAMUYHA
(Castells 2009). H3kmounTenHO BaXKHA XapaKTEPUCTHKA B YCJIOBUATA HA
TUTUTaTHA TpaHchopMalusi W IIMPOKO HAaBIM3aHE B MpaKTUKAaTa Ha
U3KYCTBEH UHTEIIEKT.

9. AMOp(hHOCT Ha CTPYKTypaTa - HaIlbIHO CBOOOJHO U HECTPYKTYPHUPAHO
rpynioBo ¢yukiuonupane (Freeman 1972). Hambino cBOOOJHOTO H
HECTPYKTYpPUPAHO IPyHOBO (PYyHKIIMOHUPAHE B pAMKHUTE Ha HEPOPMATHUTE
MpPEXHU Ch3/laBa YCIOBUS 3a MO-BUCOKA I'bBKABOCT, Obp3a afgantanus KbM
IPOMEHU, CBOOOICH OOMEH Ha 3HAHUS U U], KaKTO U 3a CTUMYJIMpaHe Ha
MHOBAIMK U €()EKTUBHO ChTPYJHHUYECTBO, OCHOBAHO Ha J0BEpuUe, 100pO-
BOJIHOCT U CIIOJIETICHH UHTEPECH.

10. B3anM03aBUCUMOCT - Yy9aCTHETO B MPEKH Ch3/1aBa yCTONYHUBH OTHO-
[ICHUS HAa B3aUMHO JIOBEpHE, ChTPYAHHUYECTBO M TOTOBHOCT 3a B3aUMHAa
noakpena Mexay yuactaurute (Putnam 2001). B ycnoBusita Ha yckopeHa
JTUTUATATN3AIMS, XUOpHUIHA KOMYHHUKAIMS ¥ HapacTBaIlo M3MOJI3BaHE Ha
U3KYCTBEH WHTEJIEKT, TE3W MPEKOBU B3aUMOJCUCTBUS BCE IMO-YECTO CE
peanu3upaT B JUTUTATHA CPEJa, KHJIETO JOBEPUETO, OOMEHBT Ha 3HAHUS U
colMaHaTa TOJKpena ce (GopMupar upe3 Tio0ajHO CBbpP3aHU OHJIAKWH
OOILTHOCTH U MIATPOPMHU.

11. Uudopmanimonern oOMeH - MpEKOBUTE HEMHCTUTYLIMOHAIHU BPB3KH Ca

MCXAaHHU3bM 3a CBBP3BAHC HA PA3JIMYHU MHAWUBUIANU, I'PYIIM U OPTraHHU3alluU,
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KOETO CIOCOOCTBa pa3mpoCTpaHEHUETO Ha HOBAa MHGOpMAIU, 3HAHUS U
BB3MOKHOCTH Mexay Tax (Granovetter 1973). B xkoHTekcTa Ha ChbBpe-
MEHHOTO JIUTUTAIHO OOMIECTBO, PA3BUTUETO HA M3KYCTBEHHSI MHTEJICKT U
IUruTanHaTa TpaHchopMaius AONBIHUTETHO 3acHUIBAT 3HAUYEHUETO Ha
MPEXOBHUTE HEMHCTUTYIIMOHAIHYN BPB3KH, ThI KaTO OHJIAKH 1Iat(GopMure
Y MPEXKOBUTE TEXHOJIOTUH YIIECHSBAT INI00ATHATA CBBP3aHOCT, YCKOPSBAT
oOMeHa Ha MH(pOpPMAIUS U pa3lIUPSABAT JOCTHIA IO Pa3HOOOpPA3HU CO-
[IUATHU U IPOPECHOHATHU OOITHOCTH.

12. JleneHTpanmzamnus - B MPEKOBOTO OOIIECTBO BOJEIIO 3HAYCHUE UMAT
IBM)KEHUETO HA WH(POPMAIIHS, PECYPCH M KOMYHHKAIIMOHHH TPOLIECH, a HE
TPaIUIIMOHHHUTE HepapXu4HU (JOPMHU Ha BJIACT M IEHTPATUZUPAHO YIIPaB-
nenue (Castells 2009). B cpBpemeHHHTE YCIOBHS Ha OOIIECTBEHA TPAHC-
dopmanys MoBIUSHA OT TEXHOJOTMUTE TOBa TpaHc(opmupa Kiacuuec-
KUTE MOJICTIM HAa MHCTUTYIIMOHAIHA ¥ OpTaHW3aIlMOHHA BJIACT.
HedopmanuTe Mpexu ChIIECTBYBAT BB BCHUKU CEKTOPU M O0JIACTH Ha
MHTEpECH, 110 IPOTpaMu 1 MPOEKTHHU KoJIoBe. Te ce pa3nuyaBar 1o o0XBar,
WHTEH3UBHOCT 1 )OpPMa, HO Ca MHCIIMPUPAHH B OTTOBOP Ha CHIECTBYBAIIH

WIH 3apa)Ialy ce MOTpeOHOCTH.

2. HedopMmasHuTe MpeKH KaTO MHCTPYMEHT 32 yIIpaBJIeHHe HA

MPOCKTH B A€TCKUTE 'PAINHN

B MexayHnapognaTta nuTteparypa 3a paHHOTO JIETCKO oOpasoBanue (early
childhood education and care ECEC) ce moguepraBa, 4e eqHa OT Haii-
Ba)XHUTE (OPMH Ha Pa3BUTHE Ha IMEJAroruvyeckus MepcoHan € uHop-
MaJHOTO MPO(PECHOHATHO YYEHE Upe3 B3aUMOJCHCTBHE MEXKIY KOJETH
(OECD 2020). Haii-yecToTO MpOSIBIICHUE BKIIIOUBA €KETHEBHU JUCKYCHH,
0oOMEH Ha Melarormyeck MOAXO0IU, CbBMECTHO pellaBaHe Ha MpoOieMH
3a KOHKPETHU Ka3yCH, CIOJIeNITHE HAa MaTepUalld W MPaKTHKH U T.H. Ha
NPaKTHUKAa, HE3aBUCUMO OT CTPOTaTa perjaMeHTAIHsI ¥ TPOTOKOJ 3a JeHCT-

BHC B TC3U HHCTUTYLIUU, KOHa60paTI/IBHI/I$IT moaxoa € OCHOBCH MCXaHU3bBM

78



Ha npodecroHanTHO (QYHKIMOHUpPAHE B JIETCKUTE rpaauHu. B wuscnen-
BaHusTa Ha [upekuus ,,O0pa3zoBanue u ymeHus“ kbM Opranuzanusra 3a
UKOHOMHMYECKO CHTPYJHUYECTBO U PA3BUTHE C€ MOAUYEPTaBa, ye WHEPOP-
MaJHOTO yY€HE € Ba)KeH MHCTPYMEHT 3a pa3BUTHE HA KaNalUTET B CUCTE-
MaTa Ha npeayuuauiiHoto oOpazoBanue. OVICP akunentupa, ye To ce
MHTETPHUpa 10 HECTPYKTypUpaH IbT B pabOTHUS MPOLEC, KaTo HE € CIe/-
CTBHE OT (pOpMaNHM MOAXOAMU CBBP3aHU C MOJATOTOBKA Ha ydyeOHa Jo-
KyMeHTauus. OChIIECTBSBA C€ Ype3 B3aUMOJECUCTBUE MEXKIY E€KCIEPTH,
3a€TH B CEKTOPA, KATO TOBA HAal-4ECTO Ca KOJIETUTE OT ChIATa MK OJIM3Ka
B OPraHMU3allMOHEH W TEPUTOPUATICH ACTIEKT WHCTUTYIUSA. Ta3u UHTEp-
nperanus Moxe aa ObAe pa3lidpeHa B KOHTEKCTa Ha BCE MO-IIMPOKOTO
NPWIOKEHUE HAa MHCTPYMEHTH 3a BUPTYaJHU CPEIIM M KOMYHHMKALWS,
COIMAJIHA MPEXKH, BKIIOYUTEIHO U ¢ MPOPECHOHAIHA HACOYEHOCT, KOUTO
pa3mmMpsBaT 3HAYUTEIHO Kpbra HA KOHTAKTUTE M B3aUMOJEHCTBUETO
CBHITBTCTBAIIO Tpoleca Ha MHPOpMaATHOTO yueHe. Upe3 To3u BHUA KoJsa-
Oopaiusi ce comara CHoJIeJITHETO Ha 3HAHUE, KOMIIETEHTHOCTTA CE M3-
rpakaa ¥ MOBUIIIaBa KOJIEKTUBHO U PO(GECHOHATHOTO Pa3BUTHUE € MPEXKO-
BO, a HE MHANBHUAYyAIHO. MIHPpOpMaNIHOTO ydeHe 4ecTo AaBa Mo-a00pu u
Obp3M MPAKTUUECKH PEUICHUSI IO KOHKPETEH Ka3zyc, B CpaBHEHUE C op-
MaJjHOTO.

To3u TN B3aMMOJEHCTBHUE € B PE30HAHC C KOHILIEMNIUATA 332 U3TrPaK/IaHe
Ha goBepue (Putnam 2001), T KaTo NpEeACTABUTEIIMTE Ha JCTCKUTE
rpaauHu 0OMEHST HHpOpMAIHS U pecypcu 06e3 hopMalTHO 3abJKEHNE OT
€/IHa CTpaHa, a OT JAPyTa, JOBEPHETO HAMaJsBa HYK/1aTa OT KOHTPOJI, KOe-
TO € 0a3a 3a yCTOMYMBOCT Ha MpeXKaTa.

VYpaBiaeHUETO Ha NPOEKTH MHTEPIPETHUPAHO B Ta3W CBETJIMHA MPEIIO-
Jara, 4e HepOpMaIHUTE MPEKHU YECTO 3aMECTBAT aBTOPUTETH, U3TPaXkKIaT
eKcrepTu3a u npodecuoHa Ha MOMOII 32 B3aUMOIIOMOIN M CHTPYIHU-
4ecTBO. MHOI0 4€CTO B 3aTBOPEHH I'PYIH B COLIMAIIHUTE MPEXH WU KO-
MYHUKAIIMOHHUTE TPUIIOKEHUS c€ 00CHKIAT BBIIPOCH, CBBP3aHH C KOHK-

PCTHHU IIOKAHU 3a KaHAWIATCTBAHC HJIN (I)HHaHCI/IpaHI/I IIPOCKTH. Taka Ha
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NIPUHIIAIIA Ha TAPTHBOPCTBOTO MO0 KOHKPETEH MOBO/T CE TIOCTABsS OCHOBA 32
dbopmupaHe Ha eHa CKpuTa HHPPACTPYKTypa OT XOpa M OpTraHHU3AINH,
KOSATO YEeCTO HAJKUBSBAl TOBOJIa 3a CBOETO CBh3/aBaHE M OCHUTYpsIBa
CTHIOJICIISTHE ¥ MYJTUIUTMIIUPAHE HAa 3HAHUE B APYT KOHTEKCT.

B nmpoextHo puHaHCHpane HehOpMaATHUTE MPEXKHU YECTO MPEIIeCTBAT U
omnpenensaT GOopMaTHUTE CTPYKTYpH. MHOXKECTBO MPOEKTHH AP THHOPCTBA
ce 0asupar Ha M3TPAJCHU JIMYHU KOHTAKTH MEXKIY PHKOBOAMTEIUTE Ha
WHCTUTYIIMUTE, TPEANPOEKTHA OOCHKIAHUS HA UJEH B PAMKHUTE Ha He-
dbopmariau podeCHOHAHA CPeIy WiH (HOPMATU3UPAHH TI0 PA3JIMYEH OT
NIPOEKTHATA UJiess KOHKPETEH MOBO/I, T0KA3all CE KaTO yCIICITHU U YTBBP-
JIEHU BHB BpeMeTO NpodheCHoHaTHN MapTHHOPCTBRA.

B ympaBnenuero Ha IpOEKTH B ACTCKUTE TPAIUHN He(POPMATHUTE MPEKHU
CE XapaKTepu3Hpar C:

1. Ilpeouncmumyyuonanno uzepaxcoane — NapTHbOPCTBaTa ce HopmMupaT
Ha 0a3a Ha HehOpMaTHH, HAW-4ECTO TUYHU, KOHTAKTH U CHIIIECTBYBAT HE-
(dbopMaHO [0 JIeTaMU3UPaHETO GOPMATHOTO MPOSKTHO (PMHAHCHPAHE Upe3
npoekteH porosop (Uzzi 1997).

2. Penrayuonna eghexmuenocm — Ha TIPaKTUKA YCTIEXbT HA TIPOCKTA 3aBUCH
B MHOTO IO-TOJIIMa CTEIEH OT JOBEPUETO, JIMYHUAT AHTAKUMEHT U
OTZIaJICHOCT, OTKOJIKOTO OT HanmmuueTo Ha pecypeu (Coleman 1988). Mma
penuna mpuMepu MpU KOUTO OCUTYPEHOTO (MHAHCHUpPAHE HE OCUTYpsBa
MIOCTUTaHE Ha IPOEKTHUTE PE3yNTaTH.

3. I'veéxkasocm Ha KoopOumayusama — TOBEPUETO OCUTYpPSIBa MO-BUCOKA
I'BBKABOCT, BKIIFOUHTEITHO M TPHU MPEPaA3NPEACISTHETO HA aHTAKUMEHTH,
peopranmzanusITa Ha padoTara, JiMIcata Ha OIOpOKpaTHYHA periaMeHTa-
U JTaBa BH3MOKHOCT MO-0bp3a aJanTanusi KbM MPOMEHU B H3UCKBAHUS,
PHCKOBE ¥ MPOMEHU B U3MCKBAHMSTA HA (PUHAHCUpAIIATa HHCTUTYITUS WA

cpenata (Jones, Hesterly u Borgatti 1997).
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4. Kanumanuzayus Ha cCompyoOHU4ecmeo — 4ecTo MpeaxoaHu HedopMallHU
KOHTaKTH U B3aUMOJICUCTBUS CE MPEBPBINAT B PEaTHU MPOSKTH WHUIIHA-
TUBU, KOUTO ce 0a3upar Ha TOBEpHE, CIIOACIECHU [IEHHOCTH U 00N 1IeTu
(Wenger 1998).

KirouoBuTe monokuTenHu epekTd OT €JHO TaKoBa B3aUMOJCHCTBHUE ce
CBBp3BAT C YCKOpPSABAHE HA MPOEKTHATAa KOMYHHUKAIlWs, MOBHILIABaHE Ha
EKCIIePTHUSl KalalUTeT, YJECHABaHE HAa TPAHCHAIMOHAIHOTO CBHTPYI-
HuyecTBO (Uzzi 1997), (Nezami, u ap. 2023) (bormanosa, [lapamkeBoBa u
CrostHoBa 2019). Pa3bupa ce, He OuBa ma ce mpeHeOperBaT U HIKOH
CBIIIECTBEHH pUCKOBe cBbp3anu ¢ ([TapamkeBoa 2020):

e OrpaHuvaBaHe y4acTHETO B MPEXHTE, T.€. €IHU U CHIIU aKTbOPU
y4acTBaT B MHOXECTBO MPOEKTH, KOETO MOHSKOTa BOAU [0 ,,eTUT-
apu3anus Ha JJOCThIIa 10 (MHAHCHUpaHE  0COOEHO MO OTHOIIIEHHUE Ha
TPAHTOBE C MATbK MHINKATHBEH OpOil MPOEKTH 3a (PMHAHCHPAHE.

e HedopmanHa 3aBUCUMOCT - YCIEXbT 3aBUCH OT JJUYHU OTHOIICHHUS,
HE OT MHCTUTYI[MOHAIHU B3aUMOOTHOIIICHUS U KpuTepuu. [Ipu He-
NPAaBUJIHO YIIPaBJIEHWE HA JMYHUTE B3aUMOOTHOIICHUS WJIHM Te-
Ky4eCTBO, Ta3M 3aBUCHMOCT MMa HEONarompusTHO BB3ACHCTBUE
BbPXY UHCTUTYIUATA U HEHHUTE TPOEKTH.

e HepaBeHCTBO MeXIy MHCTUTYLIMUTE — YECTO MO-OTIAJICUCHHUTE B
reorpa)Cko OTHOILIEHUE U MAJKHU JETCKU T'PaJUHU OCTaBaT U3BHH
MIPOCKTHU MPEXH, Thil KATO UMAT OTPAHUYEH JTOCTBII 10 CHOUTHS U

HETYbPKUHL.

3. KoHuenrtyaJjieH MojeJI 32 ypaBJjieHHe HA NIPOEKTH B 1eTCKHUTE
rpajaunm, 6a3upan Ha HeopMAJIHU MPeEKH

Ha 6a3a Ha nedmHUpaHuTe XapaKTePUCTUKU U MPOYUEHU MOJICITH MOXKE J1a

ObJle MPeJI0kKEH KOHIIETTYaJIeH MO/IEI 3a YIPaBJICHUE Ha TPOEKTH B JI€TC-

KHUTE TpajuHu, OazupaH Ha HeGopMaTHU MpeXH. B Hero ca nHTErprpanu

teopusaTa Ha conuanHusa kamurtai (Coleman 1988) (Putnam 2001), Teo-

pusata Ha opranuzanuoHHute Mpexu (Powell and DiMaggio 1991),
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KOHILIETILIMSATA 32 COLMAIHO O0yclioBeHO B3aumojeinctBue (Granovetter
1973) u chluecTByBauuTe MOAEIH U MPAKTUKHU 32 MIPOCKTHOTO YIIpaBJie-

HUe B oOpaszoBarennu opranusanuu (Yemini, Oplatka and Sagie 2018).

Hedopmaman
KOHTaKTH
HoBu npoexktHn dopmMupaHe Ha
WHUIMATUBU JIoBepue
HarpynBane Ha IIpoekTHa
COILMAJIEH KaluTal MHUIMaTHBA
MpexoBo
dopmanuzanus

HU3IIBJIHCHHUC

QOurypa 1. KonuenryaJjieH moje 3a ynpaBJjeHue Ha POEKTH B

AETCKHUTE FPaAuHU, 0a3upaH HA HeGopMAJIHU MPEKH
H3mounuk: Aemoposa koncmpykyus

MopensT nedunupa enna HehopmaaHa MpEKOBa Cpejia, B KOSTO OCHOBHU
YUaCTHUIM ca 3aeTUTe B oOpa3oBaTellHATA WHCTUTYIMS W JMLaTa, Ghop-
MUPAIIY TIXHaTa He)opMaIHa KOHTAKTHA ayIMTOPHS, C KOSTO CH B3aHMO-
nerctBar. B3ammopelicTBueTO ce XapakTepusmpa ¢ TpodecroHaTHO
JoBepHre, T0OPOBOJHO B3auMOJieHcTBUE, HehopMaieH oOMeH Ha uHDOP-
MaIsi U PeCypcH, CIOJCICHH IICHHOCTH, NPHHIINIM, BIOKIaHWS. Ta3u
cpena reHepupa ujaen, nHbopmarus 3a GuHaHCHpaHe, MapTHROPCTBA, EKC-

ICPpTHA B3aMMOIIOMOIII.
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[Tpu reHepupaHeTo Ha MPOCKTHATA MHHUIMATHBA HE(POPMAIHUTE OTHO-
IICHUS HAaBJIM3aT B aKTWBHA NpodecnoHaiHa ¢a3a, KaTo IeiTa € Te Ja
reHepupar npoekTHa uzies. Ha To3um eran ce maeHTHUIHpa mpodiema,
CIOJCIIAT Ce J0OpU MPAKTUKH, CEJICKTUPAT CE€ AP THHOPHU, OCHILECTBSBA CE
HeOpMaJTHH TPOYYBAHWS Ha TOTCHIMAIHH TApTHHOPU M CE€ BOJIAT
He(OpMaJTHH KOHCYJITAllMU, pa3npeneyisar ce poiu. KirouoB ¢akrop 3a
ycrexa € U3rpajgeHOTO 4Ype3 HehOpMalHUTE KOHTAKTH JOBEPHUE MEXKIY
YYaCTHUITUTE, KOETO TMOJ00psSBa B3aMMOJICHCTBUETO, HAMAJIIBA OpPTaHH-
3alMOHHATA HECUTYPHOCT M PEAYIIUpa PUCKA.

B erama na Qopmanuzanus Ha MpoekTa, HepopMalHaTa Mpexa ce
Tparncopmupa BHB (opMaHa MPOEKTHA CTPyKTypa. TS € pesynrar or
JIOTOBOPHU OTHOIIICHUS B KOHTEKCTa Ha 0JI00peHa MPOSKTHA HHUIINATHBA
U € CBbp3aHa ¢ MHCTUTYIIHOHAIU3UPAHE Ype3 CIIOpa3yMeHHe, TOTOBOP MU
JPYTO Ha MPOCKTHHSI €KHUII, OI0KETa, BpeMEBUS rpaduK, HHANKATOPUTE 32
pe3yaTaT, aHTaKHMEHTUTE CBBpP3aHM C aJMUHUCTPATHBHA OTYETHOCT.
CrernudryHa 0coOCHOCT Ha eTarna e, 4ye (hopMajaHaTa CTpyKTypa He 3aMEHS
HedopMaTHaTa Mpeka, a PYHKIIMOHUPA YCTIOPEITHO C Hel.

MpeKOBOTO YIPaBICHHE HA M3ITBIHCHUETO € CHINMWHCKATA YIIPaBICHCKA
(aza, KOATO ce XapaKTeprU3Hupa ¢ XOPU30HTAIHA KOMYHHUKAIIHS, CIIOACICHO
JUACPCTBO, ThbBKABA KOOPAHWHAIMS, B3aMMOIIOMOII, OBpP3 OOMEH Ha
uH(pOpMaITYs, I'bBKaBa aJIalTalisa KbM IIPOMCHH.

Bopenn npuHIKI B Ta3¥ KOHIEIIUS € YCTOHYMBOTO MAapTHHOPCTBO, KaTO

BCCKHU CJICABAIIl ITPOCKT yBCIIMYaBa 6'[>I[€HII/I$I KalmanuTeT Ha MperKarta.

3akJjloueHue

HedopmanauTe Mpexn uMat ChIIECTBEHA PO B IJIOCTHUS MPOIIEC TIO
yIpaBi€HUE HA MPOEKTH B IETCKUTE rpaAuHu. Te ca BaXeH MEXaHU3bM 3a
npodeCHUOHATHO B3aUMO/ICHCTBUE, OOMEH Ha 3HAHUS W OPraHU3aIMOHHO
passutre. Heopmanante Mpexxn (yHKIIMOHUPAT KaTO I'bBKaBa COIMAIHA

cpema, OCHOBaHA Ha JIOBEpUE, JOOPOBOJHOCT, CHOACICHH IEHHOCTH H
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npogecuoHagHa B3aUMOIIOMOIL, KOSITO JONBJIBA U moamnoMara (opmai-
HUTE UHCTUTYLIMOHAJIHU CTPYKTYPH.

N3cnenBanusiTa Mokas3BaT, Y€ YCHEHNIHOTO YIpPAaBICHUE HAa NPOEKTH B
JETCKUTE TpaJiiHU HE 3aBUCH E€JUHCTBEHO OT HAJMYMETO HA (PMHAHCOBU
pecypcu WM aJIMUHHACTPAaTUBEH KalalMTET, & B 3HAYUTEIHA CTEIEH Ce
onpenens OT KAYECTBOTO HA MEKTYJIMYHOCTHUTE OTHOILIEHHS U HUBOTO Ha
J0Bepue MeXIy yyacTHULIMTE. HeopmanHuTe KOHTaKTH YECTO MPEAXO0K-
naT (opMamHUTE MPOEKTHU CTPYKTYpPU M Ch3JaBaT MPEANOCTABKH 3a TO-
Obp3a KOMYHHKAIMs, €(QEeKTUBHA KOOpPAMHALMUA U aJanTUBHOCT. Te
HoJIoMaraT M3rpa)<I1aHeTO Ha KOJIEKTHMBHA EKCIEpTU3a U YJIECHSIBAT
CIOJICJIIHETO Ha 100pH MPAKTHUKHU.

[TpennoxeHusAT KOHLENTYyaJleH MOJEN 3a YyIpaBJIEHHUE Ha NPOEKTH, Oa-
3UpaH Ha HeOPMAJIHU MPEXKH, IOKa3Ba, Y€ YCTOWYMBOTO MAPTHHOPCTBO,
XOpPU30HTAHATA KOMYHHUKAIIUS U COIMATHUAT KalmuTal Morar aa Obaar
pasriIekKIaHU KaTo CTPAaTETM4EeCKH PECypC 3a pa3BUTHE Ha JETCKUTE
rpaauHy. B Ta3m Bpb3ka ObaemurTe uM3ciaenBaHMUs Morar Ja ObaaT Haco-
YeHH KbM NPOBEXKJAHE HA EMIIMPUYHM AaHAIW3U Ha pealHo (PyHK-
IUOHUPAIIN HEPOPMAIHU MPEXH B CUCTEMaTa Ha PeTyYrUIIUIIHOTO 00pa-
30BaHUE, KAKTO U KbM U3CJIE/IBAaHE HA Bb3MOKHOCTHUTE 3a pa3pabOTBaHETO
Ha TPAKTHYECKH MOJENM 3a MHTEeTrpUpaHe Ha HehOpMaTIHUTE MPEXKH B

CTPATCTUYCCKOTO YIIPABJICHUC Ha O6pa3OBaTeJIHI/ITe OpraHu3aluu.
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MOJIUMTUKHU 3A YCTOUUYUBO PABBUTHUE
B IYBJINYHUA CEKTOP

Canue HUca,
ORCID iD: 0009-0006-3918-6182, srk_haskovo@abv.bg
Cronancka akagemus ,,Jlumutsp A. llenos* - CBUIIOB

Pe3tome: HacrosuusaT pokian pasriiexia yCTOMYMBOTO Pa3BUTHUE KAaTo
OCHOBEH MPUHIMI B MyOJIMYHATa aIMUHUCTpAIUs U Bpb3KaTta My € J00-
POTO yIIpaBl€HUE U YCTOMYUBUTE MYOIMYHU OJIUTUKHU. AHATU3BT € HACO-
YeH KbM MPUHIUIUTE Ha €()eKTUBHOCT, OTYETHOCT U MPUOOIIABaHE, pa3-
pabotenu ot Komutera Ha ekcriepTUTe MO MyOIMYHA aIMUHUCTPALIUAS KbM
Opranuzanusita Ha 00eIMHEHUTEe HAllUKM B KOHTeKcTa Ha [Iporpamara 3a
ycToitunBo paszsutue 10 2030 r. CnenuanHo BHUMaHUE CE€ OTIENS Ha 3Ha-
YEHUETO HA MHCTUTYLIHOHAIHATa KOOPAUHALMS, YYaCTHETO HAa 3aUHTEpE-
COBAHUTE CTPAaHU U CHUCTEMHUS IMOJAXO] MPU pealu3UpaHeTo Ha ImyOJny-
HUTE NOJIMTUKU. M3cneaBaneTo nogyeprasa posisiTa Ha JUTUTAIN3aluATa,
€JIEKTPOHHOTO YIIPABJIEHUE U NHOBATHUBHUTE TEXHOJIOTUH 3a NOBHUIIIABAHE
Ha €()EeKTUBHOCTTA U NPO3PAYHOCTTA B MyOJUYHUSI CEKTOp. AKLEHT ce
MOCTaBsl U BHPXY JIMJIEPCTBOTO, MHCTUTYLIMOHATIHUS KalaluTeT, OpraHu-
3allMOHHATA KYJITYypa U TPAXAaHCKOTO y4acTHe KaTo KIIOYOBH (DakTopH 3a
YCTOWYMBO ynpasieHue. JJokaaabT ouepTaBa OCHOBHUTE MPEAU3BUKATE-
CTBa, CBBP3aHU CHC CHIVIACYBAHOCTTA HA MOJUTUKHUTE, TEXHOJOTHYHATA
TpaHchopmalis 1 MHCTUTYLMOHAIHATa e(peKTUBHOCT. B 3akitouenue ce
nocoyBaT ObJEIIM HACOKU 3a HAyYHU M3CJelBaHMs B 00JacTTa Ha MHO-
BallMUTE, JAWTUTAIHATA TpaHcpopmalus, yCTOWYMBOTO 0OOpa3oBaHUE U
pa3BUTHETO HA €(PEKTUBHU MOJIETN HA MyOJINYHO YIIpaBJICHHUE.

KirouoBu AymMu: yCcTOWYMBO pa3BUTHE, yOJUYHA aIMUHUCTPALIMS, 100-
pO ynpaBiieHHEe, JUTUTAIHA TpaHCHopMarus
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Abstract: This report examines sustainable development as a key principle

in public administration and its connection with good governance and
sustainable public policies. The analysis focuses on the principles of
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effectiveness, accountability, and inclusiveness developed by the United
Nations Committee of Experts on Public Administration within the
framework of the 2030 Agenda for Sustainable Development. Attention is
paid to the importance of institutional coordination, stakeholder partici-
pation, and systemic approaches in policy implementation. The study also
highlights the role of digitalization, e-government, and innovative techno-
logies in improving efficiency and transparency in the public sector.
Special emphasis is placed on leadership, institutional capacity, organi-
zational culture, and civic engagement as essential factors for sustainable
governance. The report outlines major challenges related to policy cohe-
rence, technological transformation, and institutional effectiveness. In
conclusion, future research directions are identified in the fields of inno-
vation, digital transformation, sustainable education, and the development
of effective governance models.

Keywords: sustainable development public administration, good gover-
nance, digital transformation

JEL: Q01, 020

BbBenenue

VY cToMYMBOTO pa3BUTHE C€ YTBBPKAaBa KaTO €Ha OT BOJACIIUTE KOHIIE-
IIMY B CbBPEMEHHOTO IMyOJIMYHO yIPaBIICHNUE, CBbP3aHa ¢ HEOOXOIUMOCT-
Ta OT MOCTUTAHE Ha OamaHC MEXIy MKOHOMHYECKHUS PACTeX, COIIMAIHATA
CIpaBeUIMBOCT U ONA3BaHETO Ha OKOJHATa cpena. B ycioBusaTa Ha rio-
OaTHM KpW3H, TUHAMUYHU OOIECTBEHU TIPOMEHU U YCKOpPEHA AUTUTAIH-
3aIusl poJisiTa Ha MyOJIMYHATA aIMUHUCTPAIIHS TPUI00UBA BCE TIO-TOJISIMO
3HAUEHHUE 32 PEATU3UPAHETO HAa MOJIUTUKUTE 32 yCTOMUYUBO pa3Buthe. ChB-
pEMEHHUTE IMyOJIMYHA MHCTUTYIIMH Ca U3MPABEHU Mpej] HeOOXOAMMOCTTA
na pa3paboTBaT W mpuiarat €(OEeKTUBHU, MPO3pAavyHU M MPUOOIIaBAIIN
MEXaHU3MH 3a YMpaBlIEHHE, KOUTO Ja OTroBapsT Ha OYaKBaHUATA Ha
o0mecTBOTO U Ha 1ienuTe Ha [Iporpamara 3a ycroituuso pazsutue 10 2030
r. B To3u KOHTEKCT KOHIIENIMATA 32 JOOPO YIpaBlIeHUE Ce Pa3Tiiexk/ia KaTo
KIIIOUOB (PakTop 3a H3TPaXAAHETO HA YCTOMYMBU aJIMUHUCTPATUBHU
CUCTEMHU U 3a MTOBUIIIaBaHE Ha O0IIECTBEHOTO JoBepre. OcoOeHO 3HaUCHUE
pUA00MBAT MIPUHITUIIUTE, pa3paboTeHn oT KoMuTera Ha EKCIEPTUTE 10

Hy6J'II/I‘{Ha AIMUHUCTpAIUs KbM OpFaHPIBaHI/IHTa Ha O6CI{I/IHCHI/IT€ Halluu,
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KOHMTO TOCTaBAT AKLUEHT BbPXY €(EeKTHBHOCTTA, OTYETHOCTTA U MPUOO-
IIaBaHETO B YIPABIEHCKUTE MpoLieck. HapacTBa 1 HHTEpEeChT KbM CUCTEM-
HUSl MOAXOA TpH (PopMynHpaHETO Ha MyOJWYHH TOJUTUKHU, ThUA Karo
YCTOMYMBOTO pa3BUTHE M3UCKBA KOOPAMHAIMS MEXAY Pa3TU4YHU UHCTHU-
TYLIUH, CEKTOPH W 3aMHTepecoBaHM cTpaHu. [lururamHara TpaHchopma-
1S, THOBAIIMUTE U U3IOJI3BAHETO HAa ChbBPEMEHHH TEXHOJOTHH CBHIIIO Ce
pasriaexaaT KaTo BaKHW MHCTPYMEHTH 3a MOBUIIIABaHE Ha aJIMUHHCTpA-
TUBHATa €(EeKTUBHOCT M YCTOWYMBOCTTA Ha MyOauuHus cexrop. Hapen ¢
TOBA, BCE MTO-TOJSIMO BHUMAaHUE ce 00pblila Ha y4aCTUETO HA IPakJaHUTE,
IpPO3pavyHOCTTa M U3IPAXIAHETO HA OPraHM3alMOHHA KYJITYpa, HaChp-
YaBallla OTIOBOPHOCTTa M OOLIecCTBEHaTa aHraxkupaHocT. Hacrosmust
JIOKJIaJl MMa 3a LieN J1a MPeACTaBu TeMaTU4YeH aHaJlu3 Ha Hay4yHU H3ciell-
BaHUs, CBbP3aHH C YCTOWYMBOTO PAa3BUTHE B ITyOIMYHATA aIMUHUCTPALIU,
KaTo aKIIEHTUPa BbPXY OCHOBHUTE TEHACHIINU, PEAN3BUKATEIICTBA U Bb3-
MO’KHOCTH 3a pa3BuTHe. M3cnenBaneTo 1onpuHacs 3a M0-3a1bJI004€HOTO
pa3bupaHe Ha Bpb3KaTa MeXay JO0OpOTO ymnpaBieHUE, YCTOMYMBHUTE ITyO-
JUYHU TIOJUTUKA M HEOOXOAMMOCTTa OT MHCTUTYIIMOHATHA aJamnTaius
KbM ChbBPEMEHHHTE OOIIECTBEHH U INI00ATHU ITpoliecu. MeToaoorusita ce
0a3upa Ha MperJie] U TeMaTHYeH aHallM3 Ha JIMTepaTypa Ha HAy4yHH IyO-

JIMKaluH 110 TéMara.

1. TeopeTu4yHu ¥ yNPABJEHCKHN ACNIEKTH HA YCTOMYNBOTO Pa3BUTHE
B Iy0JMYHATA aIMUHUCTPAIUSA

Crpareruuecka 11el1 3a MyOJIUYHUS CEKTOP € MPOBEXKIAHETO HA MOJIUTUKH
3a yCTOMYMBO pa3BuThe. CaMUAT CEKTOp CBIIO CE€ HYXJIae OT YCTOWYM-
BOCT. Y CTOMYMBOCTTA KaTO MPUHUUII B JEWHOCTTAa HA aAMHUHUCTPALIUATA
MMa UKOHOMMYECKH, COLMAJIHM U EKOJOTMYHH Hu3MepeHus. Thil KaTo
YCTOMYHUBOCTTA MMA XOPU30HTAIIHO U3MEPEHH, T.€. TS € UHTETPUPAHA BbB
BCHYKH JICHHOCTH U TW CHITBTCTBA KAKTO MPHU TSIXHOTO U3IBIHEHHUE, TaKa

" IIPU TAXHOTO OTYUTAHC U KATO PCIYJITAT U KaTO BL3I[GI>1CTBH€ € JACHO, 4
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TpsiOBa 1a ObAAT ThPCEHU MHOBATUBHU MOJXO0U U HHCTPYMEHTH 32 HAChP-
YaBaHE HA TO3U THUIl HHTEPBEHIINH.

KonnenmusTa 3a 106po ynpasieHHe B MyOJIMYHUS CEKTOP 3aroyBa jJa ce
U3M0JI3Ba BbB Bpb3Ka C MPUTIATAHETO Ha MOJUTUKU 32 YCTOMUMBO Pa3BU-
THE, KOUTO UMAT MPSK WIA KOCBEH MPUHOC KbM LIETUTE HA YCTOMYUBOTO
pa3BUTHE, KATO aHTaXHUpPa BIACTUTE U MHCTUTYLUUTE C PEIICHUS MMAIU
J'BJITOCPOYHO TOJIOKUTETHO BB3JAECHCTBUE BbPXY MYOIMUYHHUTE PECYpCH,
0OIIIECTBEHUTE MPOIIECH W OOIIECTBEHUS MOPAJ.

Brorpeku ue npuHOMNUTE HA JOOPOTO yIpaBICHUE HE ca KATETOPUIHO JIe-
¢dbuHupanu, HaOOp OT MpUHIMUIK, pazpaboTenn oT KomureTra Ha ekcrep-
TtuTe 1o nmyonuuna aamunuctparus Ha OOH, moxamomaraTt 3anHTEpeco-
BaHUTE CTPaHU Ja U3TPaAsT €PEeKTUBHU, OTTOBOPHH U MPUOOIIABAIIN UH-
CTUTYLIMM HAa BCUYKM HMBA B KOHTeKcTa Ha [Iporpamara 3a ycTOWYMBO
pazsutue 10 2030 r. (Committee of Experts on Public Administration,
United Nations 2022) [lpuHnunure ca HACOYCHW KbM TIOCTUTAaHE Ha
KeJTaHUTe ePEeKTU B TP acleKTa:

1. [Ipunumnu, cBbp3aHU C €PEKTUBHOCTTA — KOMIIETEHTHOCT, Pa3yMHO
pa3paboTBaHe HA MOJUTUKU, CHTPYTHUIECTBO;

2. IlpyHUIMNH, CBBP3aHU C OTYETHOCTTA — IOUTEHOCT, MPO3PAYHOCT, HE3a-
BHCUM Ha/30p;

3. Ilpuniuunu, cBp3aHu ¢ MPUOOIIABAHETO — IPUXKa 38 BCUYKH, 3aIllUTa OT
JTUCKPUMUHALINS, Y9acTHE, CyOCUIMAPHOCT, PABEHCTBO MEXIY MOKOJICHH-
ATa.

3HaYEHUETO HA CHCTEMHOTO MHCJICHE MpH MPUIAraHeTo Ha OOEKT Ha
uscinenoBatencku npoyuBanus (Reynolds, et al. 2018). Te 3acrwnBar
Te3aTa, 4e € He0OXOIMM CUCTEMEH TMOIXO0/, 3a Ja ce pazdepe CI0KHOCTTa
Ha MPeIM3BUKATEICTBAaTa HA YCTOWYMBOCTTA U J1a ce epuHupaT epuKacHu
MEpPKUA B MyOJMYHUTE MOJIUTHUKH, KOUTO J1a OBbJaT HACOUYEHH E€IHOBpE-
MEHHO KBbM HSKOJIKO LIEJH 32 yCTONYMBO pa3BuThe. TakaBa HHTErpaius e

BB3MOJKHaA 9pE3 aJICKBATHO CTPATCTUYCCKO MECJICIIOJIaranc Ha BUCOKO e-
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PapXU4HO HUBO, HO MpH CIIA3BaHE Ha IIMPOKO Y4acTHE B TO3M IOJUTH-
YEeCKH IMPOLIEC Ha KOHCTPYHpaHe Ha ABJITOCPOYHA BU3HA 33 YCTOWYMBOCT,
KaKTO Ha TMOJHUTUKHUTE MO CEKTOPH, TaKa U Ha caMus MyOJUYEH CEKTOp,
KaToO OCHOBEH aKThOP B MPOILIECA.

Hskon aBropu (Burlacu, u np. 2019) mocTtaBsST akueHT BbPXY IUTHU-
Tanu3alusaTa Ha JeHHOCTTa Ha MyOIMYHUS CEKTOP U OTPAKEHUETO Ha TO3U
IPOLEC BbPXY UYOBEUIKUTE PECYpCH B KOHTEKCTa Ha YCTOWYMBOCTTA.
Crniopen aBTOpUTE E€JIEKTPOHHOTO YMpaBIECHUE IONpHHACcCS 3a e]ukac-
HOCTTA, €()eKTUBHOCTTA U MTPO3PAYHOCTTA HA MyOIMYHATA A IMUHUCTPAIUS
B TSICHA MHTETPAllUs Ha €KOJIOIMYHU NpuHUunu. [IpuHOChT Ha auruTan-
HOTO MYOJIMYHO YMHpaBli€HUE 3a MOCTUTAHETO Ha LIETUTE 3a YCTOWYUBO
pa3BUTHE € BaXXEH, Thi KaTO AUTHUTAIHUTE TEXHOJOTHH Ca MPEANOCTaBKa
3a Mo-e()EKTUBHU CTPATErny 3a IyOJMYHO yNpaBJIEHUE, KOUTO MOraT Ja
HNOJIKPENsAT IBITOCPOYHOTO pPa3BUTHE M TpsAOBa N1a HaMEpsT MSCTO B
nyonuaauTe noautuku (Calin, u ap. 2022).

Cp31aBaHETO HA MOJMTHUKH, U3IBIHEHUETO HA NPOrpaMu U pasnpererie-
HUETO Ha pecypcH, MyOTUYHUTE aIMUHUCTPALIMU 3HAUNTEIHO JOTIPUHACST
3a HachpuyaBaHe Ha ycToWuuBOTO pa3ButHe (Bartle u Leunenberger 2006).
Cpii0 Taka ce mojguepTaBa BaXKHOCTTA Ha IPa)<IaHCKaTa aHTaKUPaHOCT,
eKumHaTa paboTa U JHUAEPCTBOTO 33 MOCTUTAHE HA IIEJIUTE 32 YCTOWYHBO
pazButhe. Cuuta ce, 4e BBIPOCHT 3a YCTOWYMBOTO PA3BUTHE € HE CaMO
BaXXEH BBIPOC HA OOLIECTBEHOTO Pa3BUTHE, & U OTTOBOPHOCT Ha MyOIMy-
HUTE BJIACTH OT BCUYKU HEpapXW4YHU HUBA, KOUTO TPsAOBa Ja OCUTYPST
0amaHCHUPAaHOCT U UHTETPUTET MEXKIY MKOHOMHYECKHUTE, COLMATTHUTE U
€KOJIOTUYHUTE LIETIH.

Konuennusara 3a yCTOWYMBOTO pa3BUTHE € CBBbpP3aHA C OCUTYyPsIBAHE Ha
CIOCOOHOCTTA Ha OBbJCIINTE MTOKOJICHHUS J1a 3a/I0BOJIIBAT CBOUTE HYK/IH T10
aHAJIOTUYEH Ha CEralllHOTO IOKOJIEHHWE, OCUTYpsIBail JOCTBI JO CHIIUTE
Onara u 3a cienpammure. B To31 KOHTEKCT MyOJWYHUTE BIACTH TPSOBA 1a
TBHPCAT PEIICHUs Ype3 CBOMTE MOJUTHKU Ha BHIIPOCH CBBbP3aHU C HAMAaJIs-

BaHC Ha 66,ZIHOCTTa, OIIa3BaHC Ha OKOJIHATa Cpclda, paBCH JOCTBII IO
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BB3MOKHOCTH 3a OOLIECTBEHO pa3BUTHE U Ap. [IpoakTUBHUAT MOAXO[ B
nyOIMYHUTE MOJUTUKYA, MHULIUATUBY U OOMYAHU TEHHOCTH O OTHOIIIE-
HUE Ha YCTOMYMBOTO Pa3BUTHE CE€ OUepTaBa KaTO BOJEII 3a Ibp>KaBHUTE
OpraHu U MyOJIMYHUTE OpPraHU3aluu.

3a ;ma ce MOCTUTHAT LENUTE HAa YCTOMYMBOTO pa3BUTHE CE€ MOJUYepTaBa
HEOOXOMMOCTTA OT U3rPaXKAaHe Ha MHCTUTYIIMOHAJICH KalaluTeT, aHra-
KUpaHe Ha 3aMHTEPECOBAHUTE CTPAHM U y4yacTMe Ha OOIIECTBEHOCTTA
(Caldatto, Bortoluzzi and Pinheiro de Lima 2020).

Bpb3kara Mexny yCTOMYMBOTO pa3BUTHE U MPHUHILMIIMTE HAa MyOIUYHATA
aJIMUHUCTpAIIMS ca U3CIIEIBAHU, KATO CE 3aCThIIBA T€3aTa, Y€ TUIAHUPAHETO
B pa3jNyYHUTE OOIIECTBEHH CEKTOPH € MBTAT Ype3 KOMUTO Moxe Ja Obae
nocturnara ycronuuBocT (Leuenberger 2006). Busupa ce He camo cTpa-
TErM4eCKOTO, HO U ONIEPATUBHOTO IJIAHUPAHE HA PYyTUHHUTE U KOHKPETHU
npoeKTHU AeiHocTU. Criofens ce uaesiTa, 4e yCTOMunuBOTO Pa3BUTHUE OTpa-
3siBa €(PEKTUBHOCTTA, €(UKACHOCTTA U YUYACTUETO HA TPAXKIAHUTE U MOXKE
J1a TOATIOMOT'HE TIO-LISITOCTHUS U UHTETPUPAH MOIX0] KbM J00pOTO yIpaB-
JeHHe Ha MyOJuYHaTa aAMUHUCTpalus. B TO3M KOHTEKCT ca M3Cie/Ba-
HusTa U Ha apyru aBTopu (Profiroiu, u ap. 2020). Te cuutar, ye usrpax-
JTAHETO Ha KalalMTeT Ha 3aUHTEPECOBAHUTE CTPAHMU U CIOJEISHETO Ha
3HAaHHA, KAKTO U OYEPTaBaHETO Ha HEOOXOJMMOCTTA OT y4acTHe U aHra-
KHUPAHOCT Ha OOIIECTBEHOCTTa B MPOIIECUTE HA B3€MaHE Ha PEIICHUS ca
IBTAT 32 CHOJIIOIaBaHE HA YCTOMYMBOCTTA.

[IpaBoTO CBHIIO € BKJIIOYEHO B M3CJIEABAHUATA HA aBTOPHUTE, KaTo TO CE
UHTEPIIpeTHpa KaTo MHCTPYMEHT 3a MOBHINaBaHE Ha €(EeKTUBHOCTTA Ha
MECTHUTE BJIACTH, KOUTO MOTAT Ype3 HEro akTUBHO Jla HAChpyaBaT yCTOM-
YUBOTO Pa3BUTHE Upe3 MpHUJIaraHe Ha MPABUIIHUTE CTPATETUH U TUPEKTHUBU
(Zeemering 2018). Upe3 BbBekIaHE HA MPAKTHKU 32 YCTOWYUBO YIIpaB-
JIEHUE, T€ MOTaT J1a peaju3upaTr U 3HAYUTEIHU UKOHOMHUH. AKIIEHTHpA Ce
BBPXY BaXXHOCTTA Ha M3rPaXJTaHETO HA OpraHU3allMOHHA KYJITypa, KOSTO
Jla € ycTOMYMBa M HachpyaBallla y4acTHETO Ha Tpa)kIaHUTE, Ipo3pad-

HOCTTa U OTTOBOPHOCTTA IIPU B3CMAHCTO HA PCIICHHUA HAa MCCTHO HHMBO.
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CuuTa ce, ye MECTHUTE BJIACTH MOTaT 3HAYUTEIIHO /14 MOBIUSAT HA YCTOM-
YUBOTO Pa3BUTHE, KaTO M0 TO3M HAYUH C€ OUepTaBa UHTEPECHA MEPCIEK-
THBA 3a TOBA KaK T€ MOTar Jia c€ BKJIIOUAT B HETOBOTO HAChpPYaBaHE.
Ponsita Ha LlenuTe 3a ycTOMYMBO pa3BUTHE KaTO pamMKa pu (popMupaHeTo
Ha MEXAyHapoJHa MyOJIMYHA MOJIMTHUKA CHIIO € YacT OT U3CJeI0BaTelN-
ckute ThpceHus (Tichenor, u ap. 2022). ABTopute pas3riaexaaT yCTOM-
YUBOTO Pa3BUTHE KATO paMKa 3a rjio0ajHO yNpaBlieHHWE, KOSITO Haco4yBa
Ch37aBaHETO, PA3POCTPAHEHUETO U MPUJIATaHETO Ha 3HAHUS MpHU paspa-
O0oTBaHeTO Ha MONUTHKU. Kato mpoabkeHne Ha Ta3u ujes ce oO0pbiia
BHUMAaHHE HAa TOBA KaK MECTHHUTE BJIACTU IPHUJIaraT CTPATErHu 3a YIpaB-
JeHue Ha ycroitunBocTTa (Zeemering 2018). AKIEHTHT ce OCTaBs BbPXY
CTOWHOCTTA Ha CHTPYAHUUECTBOTO, AaHTAXKUPAHETO HA 3aMHTEPECOBAHUTE
CTpaHU U MHOBALMUTE, KAaTO CHIIEBPEMEHHO C€ MOA4YepTaBa HEOOXOAM-
MocTTa OT pedopMa B MyOIUUYHOTO ympasienue. lIpenusBukarencrBara
BBB Bpb3Ka C TPAXKJTAHCKOTO yUYaCTUE B KOHTEKCTA Ha YCTOMYHUBOTO Pa3Bu-
THUE U MyOJIMYHATA AMUHUCTpAIUS ca BBIIPOCH, KOUTO TPsiOBa 1a Obaatr
cpimio pemenu momutrdeckn (McDonald 2017). AkmeHTBT € BBPXY
Y4aCTHUETO Ha TPaKJaHUTE B MPOIECUTE HA B3EMaHE Ha PEIICHUs U He0O-
XOJJMMOCTTa OT M3I0JI3BaHEe Ha €(PUKACHU KOMYHUKAIIMOHHU TEXHHKH,
KOUTO aHTAKUPAT U OBJIACTSABAT I'PAXkKIaHUTE.

Hsikou aBTOpHM cuMTaT, Y€ yCTOMYMBOCTTA TPsIOBA 1a ObJie OCHOBEH MPUH-
IIUI U ujeosorust Ha myonuyHoTo yrpasieHue (Fiorino 2010). ®okychbT
ce IMOCTaBsl BbpPXY 3HAYCHHETO Ha BKIIIOUBAHETO Ha YCTOMYMBOCTTAa B
OCHOBHUTE OTTOBOPHOCTH Ha MyOJMYHATA aJIMUHUCTpPALIUA, KaTo IJIaHU-
paHe, ympaBlieHHE M pa3pabOoTBaHE Ha MOJUTUKHU. Jlpyru pasriexpaar
BBH3MOKHOCTUTE U TPYAHOCTUTE 32 YCHBBHPIICHCTBAHE HAa MPAKTHKUTE 32
YCTOWYMBO ympaBiieHne B myOnmunute opranmsaruu (Guthrie, Ball u
Farneti 2010). IToguepraBa ce kirouoBaTa poJjisi Ha CUIIHO PHKOBOJICTBO U
JUAEPCTBO B Tpolleca Ha aHTaXUpaHe Ha 3aUMHTEPECOBAHUTE CTpPaHU.
[ToctaBst ce BIPOCHT U 3a MOJAXOJUTE 3a U3MEpPBAHE HAa PE3YJITATUTE OT

ITIOJIUTUKHTC 3a YCTOI\/'I‘{HBO Pa3BUTHUC.
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WHTepechT Ha n3Cae10BaTENNTE BCE II0-4ECTO c€ (POKYCUpa BBPXY YCTOMU-
YUBOTO Pa3BUTHE B MyOJMYHATA aJMUHHUCTpAIUS, BKIIOYUTEIHO BBPXY
YIPABJICHCKATA CPEa, OTYMTAHETO HA YCTOMUNBOCTTA U PAMKHTE 32 OLICH-
Ka Ha yCTOWYMBOCTTA. Bce mo-4ecTo ce akieHTHpa Ha BaXKHOCTTA HAa TEMU
KaTo JINJEPCTBOTO B HACHPYABAHETO HA YCTOMYMBOTO PAa3BUTHE, UHTET-
pPUpaHETO Ha YCTOWYMBOCTTA B MPOLIECUTE HAa pa3pabOTBaHEe HA MOJUTHKU
Y B3€MaHE Ha PEIICHHs], KAKTO U U3IMOJI3BAHETO HA MTOKA3aTENIN 3a U3IIbJI-
HEHUE 32 MPOCIIEIIBaHE HA HANPEIbKa KbM LIEJIUTE 32 YCTOMYMBO pa3BU-
TUE, OAXOJUTE U METOJIUTE 32 BbBIMYAHE HA 3aMHTEPECOBAHUTE CTPAHU
B POLIECUTE HAa N3pAaOO0TBaHE HA YIIPABICHCKH PELICHNUS, ITyOJINYHH MOJIU-

TUKHU U TAXHOTO HPAKTUYICCKO UBITBJIHCHUC, 6a3HpaH0 Ha ydJacTuc.

2. Tlpean3BuKATEJCTBA, CHIJIACYBAHOCT HA MOJUTHKUTE U ObIeIIN
HACOKH 32 pa3BUTHE

JlebaThT 3a YCTOWYMBOTO pa3BUTHE B MyOJIMYHATA aJMUHHUCTpAIUS € Ba-
KEH, ThI KaTO TOM € 3HaYMM KaKTO 3a OKOJTHATa Cpeja, Taka U 3a MKOHO-
MHUKATa U COLIMATHUS CEKTOp. AJEKBATHUTE IMyOJWYHHU MOJUTHUKUA MOTaT
CBILIECTBEHO J1a TOMPUHECAT 3a LeNechoOpa3Hu, e(EeKTUBHA U ePUKACHU
MEPKH KaTO YacT OT MyOJUYHH MTOJTUTHKH.

Bce mo-uecto koHuenmusTa 3a 400po yrpaBieHHe ce 0OBbP3Ba C IMOJIHU-
TUKH, CBBP3aHU C YCTOWYMBOTO pa3BuTue. M3cienBanus nokassar, 4ye uMa
CWJIHA TIOJIOXKHUTEIIHA BPB3KA MEXIy MKOHOMUYECKHS PACTEX, KOWTO €
pe3yaTaTUBHA BEJIMYUHA OT A0OPO MOJUTHUYECKO U MHCTUTYLIMOHAIHO YII-
paBiieHHE, U TOA0OPSIBAHETO Ha MOKa3aTeIUTe Ha OKOJIHATA Cpeia B ChOT-
BETCTBHE C IEUTE HA yCcTOMUMBOTO pazButue (Omri and Mabrouk 2020).
ToBa Ha mpakTHKa 0O3Ha4yaBa, Y€ MOJUTHKUTE TpsiOBa Aa ObIaT MOJKpENU
OT a/IeKBaTHU aJAMHHHUCTPATHUBHU U MHCTUTYLHMOHAIHW MEXaHU3MHU OCH-
TypsiBallld CIa3BaHE Ha MPUHITUIHTE 33 J0O0pO YIpaBieHHUE. Y CTaHOBS-
BAaHETO Ha MOAXOIAILIM 3aKOHM W paslopeOHM B MOCOKa IMOAKpena Ha
MKOHOMMYECKHS PacTeX, HaChbpUyaBaHE Ha €KOJOrochoOpa3HUTE HMHOBA-

I U PAa3BUTUC HAa MKOHOMHKA HA 3HAHHUCTO. HBFpa}KI[aHeTO Ha I[O6pa
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CUCTEMa 3a yNpaBJIeHHWE HE I0MyCKa MPOU3BOJIIHOTO YIPAKHIABAHE HA JIbP-
’KaBHA BJIACT U CroOcoOCTBa 3a €()EKTUBHO MOOWIIM3MpPAHE Ha PECYPCH.
[TyOmuyHUTE MOTUTUKHA OCUTYPSIBAT MEPCIIEKTUBU 33 MOCTHTAHE Ha TIO-
MPOJYKTUBHA MKOHOMMKA, CHIIPOBOJIEHA C MO-J00PO KAYECTBO HA OKOJ-
HaTa cpeja.

CpriiacyBaHOCT Ha MOJUTUKHUTE 32 YCTOMYMBO Pa3BUTHUE CE€ CBBP3BA C XO-
pHU30HTAJIHATA U BEpTUKAIHATA KOOpAUHAIMs. T4 ce Bb3prueMa KaTo KIIto-
YOB €JIEMEHT B IIUKBJA MO (HOopMyJTUpaHe HA CTPATETHYECKH ITyOJMYHU
MOJIMTUKH, 0COOEHO B TOCOKA HA YCTOWYMBOTO pa3BUTHE. B KOHTEKCT ca u
nonbiHeHusita Ha [Iporpamara na OWMCP no 2030 r. cBBp3aHu ¢ OCHU-
rypsiBaHE Ha CBITIACYBAHOCT HA MOJIMTUKUTE 3a YCTOMUYMBO pa3BUTHE
(OECD 2019).

Hsaxou aBTOpU mocodyBaT, 4ye yCHJIMSTA 3a HaChpyaBaHE Ha ChIJlacyBa-
HOCTTA Ha MOJIMTUKUTE U MHCTUTYLIUUTE TPAOBa J1a CE ChbCPEAOTOUAT BHPXY
CJIETHUTE TPH aCIICKTa:

1. [IpeononsiBaHe Ha U30JUPAHETO MHUCIIEHE 1O OTHOUIEHUE HA XOPU30H-
TAJHUTE TPEIU3BUKATEIICTBA B PAMKUTE Ha OMNpPEACNCHH TEPUTOPHUH U
CEKTOpH.

2. IlpeononsiBaHe HA BEPTUKAIHUTE MPEAU3BUKATEICTBA HA PA3IMUHUTE
HepapXudHU HUBA B aIMUHUCTPAITUSATA;

3. IlpuBnuyane Ha 3aMHTEPECOBAHETO CTpaHU (OM3HECa M TPaKTAHCKOTO
00111eCTBO) B IIMKBJIA HA MyOIUYHUTE TIOJIUTHKUA — pa3paboTBaHe, U3IThJI-
HEHUE, MOHUTOPUHT U OIEHKA.

CpI110 Taka ce MocouBa, Y€ HECHIIACYBaHOCTTA MOXKE Ja IOBEE 10 ITPOBaJl
B YINPABJICHUETO U U3MBIHEHUETO HA MyOJIMYHUTE MOJUTHUKH, KOWTO J1a
JIOHECE BHUCOKH COILIMAJTHU, MKOHOMUYECKH U €KOJIOTUYHH IIETH U HeIUla-
HUPAHU Pa3xoau. B TO3M KOHTEKCT MOAOOPSIBAHETO HA MOJMTHYECKATa U
WHCTUTYIIMOHAJIHATA CHIIIACYBAHOCT HA MYyOJIMYHUTE MOJUTUKYU Ca BaXKHU
B ABIATOCpOYEH acrekT. KoopanHanuaTa 1 MHTErpalusaTa ca MmoaxoauTe,

KOUTO Hal-4ecTO OUBAT CBHP3aHU C OCUTYPSBAHETO HA ChIIIACYBAHOCT, HO
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T€ He ca eAuHCTBeHuTe. MoraTt na ObJaT JOMBJIHEHU C Pa3JIMYHU KOH-
HENIUN U MEXaHU3MH, KOUTO MOTrar a JONpUHEcaT 3a ChIVIACYBaHOTO
npujiaraHe Ha MOJUTHKYU 32 YCTOMUMBO pa3BUTHE, KATO MHTETpaIlus, ChI-
JacyBaHe, MHOTOCTENIEHHO yIIpaBJIeHHE, CbBMECTUMOCT, TIOMUPEHUE, U3T-
pakJaHe Ha KamanuTeT, peopma Ha MyOIUYHUS CEKTOP, OBIACTSABAHE U
npyru (Meuleman 2018).

N3cnenBanusi oyepraBaT HEOOXOJIMMOCTTa BJIACTUTE Jla MPOEKTUPAT U
npuiiarat CTPyKTYpH U MPAKTUKH 32 YIPABICHUE B ChOTBETCTBUE C HYX-
UTE HA OOIIHOCTHUTE, 32 J1a TOJOOPSIT TSIXHATA €PEKTUBHOCT, KaTO ChIIe-
BPEMEHHO OallaHCUpaT COIMAIHMS, HUKOHOMHYECKUS W EKOJOTUYHUS
pactex (Armstrong u Li 2022).

AKueHTHTE B OBJICIIMTE U3CIEBaHUS B 00JacTTa Ha YCTOWYHUBOTO pas-
BUTHE B MyOJMYHATA aMUHUCTPAIUS € BAXKHO Ja OBJAT B KOHTEKCTA Ha
ChbBPEMEHHUTE MPEAN3BUKATEICTBA, OUEPTAHU B aHAIM3UPAHUTE U3CIIE-
BaHUS:

e AHamM3 Ha BB3ACUCTBUETO OT MPUJIATAHETO HA TOJUTUKUTE 32
YCTOHYMBO Pa3BUTHE BbPXY IPAKIAHUTE U MECTHUTE OOIIHOCTH, C
aKLEHT BbPXY BBIPOCHUTE HA PABEHCTBOTO M COLMAIHOTO MPHUOO-
IaBaHe.

e Orenka Ha eEeKTUBHOCTTA HA UHCTPYMEHTUTE Ha IMyOJIMYHATA TMO-
JUTHKA, U3MOJI3BaHU 32 HAChpUaBaHe Ha YCTOMYMBOTO Pa3BUTHE, TO-
CIEI[MAaTHO 32 HAChpUaBaHE HA Bb30OHOBIEMUTE CHEPTUWHU U3TOU-
HUIY, YCTOWYMBaTa MOOUITHOCT U KPBroBaTa MKOHOMHKA.

e l3cnenBaHe Ha BB3IEHCTBUETO HA HOBU TEXHOJIOTMU KaTO U3KYCT-
BEH MHTEJEKT M OJOKYEHH BBpPXY MyOIMYHATAa aJMUHUCTpaIUs U
YCTOMYMBOTO pa3BUTHE, ¢ (POKYC BHpXy 3alluMTaTa Ha JAaHHUTE U
MH(}OpMAIIMOHHATA CUTYPHOCT.

e 3crnenBane Ha MO/IENM 3a YIIpaBiI€HUE HA YCTOMYMBOTO Pa3BUTHE,
BKJIFOYMTEITHO MyOJIMYHO YAaCTHO CHTPYIHUYECTBO, KAKTO M TpaHC-

I'paHUYHO CBTPYAHNYICCTBO B I'PAHUYHUTEC PCTUOHMU.
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e AHanM3 Ha TOBa KaKk 00pa30BaHUETO U OOYYEHHETO MOTaT Ja MOJIO-
MOTHAT yCTOMYMBOTO Pa3BUTHE B MMyOJIMYHATA aIMUHUCTPALIUS YpPE3
HEMpPEeKbCHATO 00yYeHUE U pa3BUBaHE HA YMEHUS, HEOOXOAUMH 3a
CIpaBSHE C HACTOSIUMTE M ObJIEUIUTE MPEIU3BUKATEICTBA B KOH-
TEKCTa Ha JUTHTANHATa TpaHchopMaIusl.

ToBa ca camo HSIKOM OT M3CJIEIOBATEICKUTE aKIIEHTH, KOUTO OMXa MOTIIU
Jla TIoNpUHEcaT 3a 0-100po pa3zdupaHe Ha YCTOMYMBOTO pa3BUTHE B IyO-
JUYHATa aAMUHHUCTpAIMs U 32 pa3pabOTBaHETO Ha MO-€()EKTUBHU IOJIH-

TUKU U TIPAKTHKH 32 MO-yCTONYNUBO ObJCIIE.

3akiiroueHue

AHaM3bT HA HAYYHUTE U3CIEABAHUS [T0KA3Ba, Y€ YCTOMYMBOTO Pa3BUTHE
IOCTEINIEHHO CE MIPEBPBIIIA B OCHOBEH IPUHLIMII U CTPATETMYECKa HACOKA 3a
(GYHKIIMOHUpaHETO Ha MyOnnyHaTa aaMuHucCTpanusi. CbBpeMEHHHUTE Tpe-
JM3BUKATEJICTBA, CBBP3aHH C UKOHOMUYECKUTE, COLUATTHUTE U €KOJIOTHUY-
HUTE MPOLIECH, U3UCKBAT U3TPaXK1aHETO Ha €()EKTUBHU UHCTUTYLIUH, CIIO-
COOHHM J1a mpuiiaraT MHTETPUPAHH U ABJATOCPOUYHU MyOINMYHU MOJUTHKHU. B
TO3W KOHTEKCT KOHILEMNIMATA 32 J00pO YNpaBIEHHE 3aeMa LIEHTPaIHO
MSCTO IIpHU (POPMHUPAHETO HA YCTOMYMBHU MOJEIM HA IMyOJIMYHO yHpaBiie-
HUE, OCHOBAaHU Ha MPO3PAaYHOCT, OTYETHOCT, YHACTHE U MHCTUTYLIMOHAIHA
epextuBHOCT. [IpoBenennuTe m3cneaBaHUs MOTYEpTaBAT 3HAYCHHETO Ha
CUCTEMHOTO MUCJIEHE, MEKIYNHCTUTYLIHOHAJIHATA KOOPAUHALUS U aKTUB-
HOTO y4acTH€ Ha 3aMHTEPECOBAHUTE CTPAHU 3a YCIIELIHOTO peaju3hpaHe
Ha LEJIHUTE 33 YCTOMYMBO pa3BUTHE. Y CTAHOBSIBA CE€ CBILO, Y€ JUTHTAIIN-
3allMATa M BHEJPSBAHETO HAa MHOBATMBHU TEXHOJIOTUH Cbh3AaBaT HOBU
BB3MOKHOCTH 32 MOJ0OpsSBaHE HA aJIMUHUCTPATUBHUTE NPOLECH U 3a
MOBHINIABaHE KaYyeCTBOTO Ha myOnuuyHuTe yciyru. Hapen ¢ ToBa, ycToi-
YMBOTO Pa3BUTHUE MOCTABS Mpej MyOnMyHaTa aJMUHUCTpALUs HE0OX0 -
MOCTTa OT M3rpaXKJaHe Ha OPTraHU3ALMOHEH KallalUTEeT, JIUJIEPCTBO U IIPO-
(decuoHanHa ekcrepTusa, KOUTO Ja rapaHTupaT €(eKTUBHO yNpaBICHHUE

Ha 06HICCTBCHI/IT€ peCcypcu. Oco0eHo BakHa POJII UMAT MCCTHUTC BJIACTH,
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KOUTO YpE€3 CBOUTE MOJUTUKU U YIIPABICHCKU MPAKTUKU MOTraT IpsKo Aa
BIIUSSIT BbPXY KAUECTBOTO HA KUBOT U YCTOWYMBOTO Pa3BUTUE HA MECT-
HUTE OOILHOCTU. AHAIU3bT NOTBBPXKAABA, Y€ JIMICATA HA ChIVIACYBAHOCT
MEXKy MOJIUTUKUTE U UHCTUTYLIMUTE MOXE J1a IOBEJIE 10 CEPUO3HU CO-
UAAJTHA, UKOHOMUYECKHU U €KOJIOTUYHU MOCIEIUIINA, KOETO Hajara npuia-
raHeTO Ha MHTErpUpPaHUd MEXaHU3MH 32 KOOPJIHMHALMS M YINPaBICHUE.
bvaemure wu3cienBanus cienBa Aa ObAAT HACOUYEHH KbM OLIEHKA Ha
BB3JICUCTBUETO HA YCTOMYMBUTE MOJTUTHKA BHPXY OOIIECTBOTO, POJISITA HA
HOBUTE TEXHOJIOTUU U PA3BUTUETO HA MHOBATUBHU MOJICJIA HA YIIPABIICHHUE
B MyOJIMYHUS CeKTOp. B 3akimodyeHne moxe ga ce 00001y, 4e yCcTomuu-
BOTO Pa3BUTHE B ITyOJIMYHATA aIMUHUCTPALIHS IPEACTABISIBA KOMILJIEKCEH
U JBITOCPOYEH MPOILIEC, YUETO YCIEUTHO pealn3upaHe 3aBUCH OT CIIOCO0-
HOCTTA HA MHCTUTYIMUTE Jla ChbUeTaBaT €(eKTUBHOCT, OOIIECTBEHA OTIO-

BOPHOCT B dKTUBHO YYAaCTHUC HA I'PAXKIAHUTC B YIIPABJIICHCKHUTC IIPOLICCH.
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BnBenenue

HNHucTuTyIIMoHaIHATA TTOJIMTHKA U TbPyKaBHATA TIOJIKPETa UTPAsT ChINECT-
BEHA POJIA 3a CTHUMYJUpaHE HA B3aWMMOJCHCTBUETO MEXKTY OTICITHUTE
YYaCTHHUIIM B MHOBAIMOHHUTE Mpeku. Upe3 pa3paboTBaHETO CTpATETwH,
(MHAHCOBU MEXaHU3MH, HOPMATHBHU PAMKH W MPOTPAMU 32 HAYYHH W3-
CJIeIBaHMS M MHOBAIIMK HAa HAIIMOHAIHO W PETHOHAIHO PaBHUIIE, JbpPKa-
BaTa Ch3/1aBa yCIIOBUS 3a M3rPaKIaHEe Ha YCTOMYMBY TAPTHHOPCTBA MEXKTY
HayKkaTa, Ou3Heca U myOau4Hus CeKTOp. B To3u KOHTEKCT 0coOeHo 3Haue-
HUE TPUA0OMBAT KOHIEMIIMUTE 3a ,,deTBopHarta crupana“ (Quadruple
Helix) u MHOBanMOHHUTE €KOCHCTEMH, KOUTO TMOAYEpTaBaT HEOOXOJH-
MOCTTa OT aKTHBHO B3aMMOJICUCTBHE MEXIy OW3HEca, YHUBEPCUTETHUTE,
IbPKAaBHUTE WHCTUTYITUU U OOIIECTBOTO.

HacrosmmsaT qokmam uMa 3a 1ie J1a pasrieia poyisiTa Ha HHCTHTYITHOHAI-
HaTa MOJINTUKA B PA3BUTHETO HA WHOBAIMOHHUTE MPEKU B HAIIMOHAJICH U
TJI00AJICH TIJ1aH, KaTO aKIEHTHT CE MOCTaBs BPXY 3HAUCHUETO Ha YHUBEP-
CUTETUTE U U3CIICOBATCIICKUTE OPTaHU3AIH 3a ¢PESKTUBHOTO Ch3/IaBaHe,
pasnpocTpaHeHne W TpaHc(epupaHe Ha 3HAHWS B YCJIOBHSTA Ha ChBpE-

MCHHATa MKOHOMMKA HAa 3HAHUCTO.

1. Pa3BuTHEe HA HHOBAIMOHHH MPEXKHU

busHechT U HaydHHUTE Cpeay MPEANOYUTAT PA3IUIHA THIIOBE MPEXKU OT
IJIeIHA TOYKa Ha TAXHATa CTPpyKTypa 1 HacodueHocT. Calignano et al. (2019)
M3y4aBaT Pa3BUTHUETO HA CTPYKTypaTa M YYACTHHUIIUTE B MHOBAIIUOHHUTE
Mpexu B HopBerusi, cBbp3anu ¢ exonornunute nporpamu Ha EC. ABTO-
pUTE YCTAaHOBSIBAT, Y€ ce (JOPMUPAT J[Ba THUIIA MPEXKH, C PA3TUIHH YIaCT-
HUIIA U CTPYKTYpa, B 3aBUCUMOCT OT MECTHHUTE XapakTtepuctuku. Kirodo-
BU (paKTOPH B CITydasi C€ OKa3BaT HAIMYUETO HA U3CIIEI0OBATEIICKH Karalu-
TET U CHITHOTO Pa3BUTHE HAa HEPTOJ0OMBHATA HHIYCTpHs. OpraHu3anunTe
y4acTBaT CWJIHO M B JIBaTa THIIA MPEXH, JOKATO YACTHUAT OM3HEC TPe-
mounTa TpaHcHanoHaTHU Bpb3ku ¢ EC. [TppBusT THIT Mpexu ce popmupa

B paﬁOHI/I CbC CHIIHH U3CJICAOBATCIICKHA OpraHu3alii, KOUTO JOMUHUPAT B

100



MHOBAIMOHHUTE MPEXH, MPUIABAT UM HAYYHOM3CJIEI0BATEICKAa Hacoye-
HOCT U JIMHEMHA CBBP3aHOCT. BTOpUAT TN MpeXu ca pa3npoCTPaHEHU B
paiioHu cbhC cuiiHa HePTOJOOMBHA MHIAYCTPHS, KHJIETO BOJCIIN Ca YacT-
HUTE PUPMHU, KATO MPEKUTE CE€ XaPAKTEPUZUPAT ChC CUITHO PA3KIOHIBAIIA
Ce CTPYKTypa.

Cp3naBaneTo W (QyHKIIMOHUPAHETO Ha MpEXa OT MHOBAI[MOHHU OpoKepH
MOJK€ J1a € TOJIE3HO 3a ChTPYAHUUYECTBOTO B PA3IMYHU aCIIEKTHU Ha TpaHC-
HAI[MOHATHO M TJI00amHO paBHHILE. Bb3MOXKHOCTUTE HA TakaBa Mpexa,
cb3nageHa B pamkute Ha npoekta “ENRICH Centres” no nporpama ,,Xo-
puzoHT 2020, e m3cneaBana ot Haunschild & Tsog (2020). Cnopen
aBTOpUTE, MOJ0OHA XHOPUAHA OpraHMU3aIMsl MOANOMAara ChbTPYAHUYECT-
BOTO B 00JIaCTTa HA HAYYHUTE U3CIICABAaHUS, IPEANPUEMAUYECTBOTO U TEX-
Hosioruute mexay EC, CAILl, bpa3unus u Kutaii, u Boju 110 mogoopsiBaHe
Ha JI0CThIIA O HOBU 3HaHWs, MHOBALMU U Nazapu. B pesynrar ce Hachp-
yaBaT MEXIYHAapOJHU €KOCUCTEMH 3a HayKa, TEXHOJIOTMM W WHOBALWH,
CHTPYAHUYECTBOTO HA aKaJIEMUYHUTE CPEAN Ha TPaHCHAIIMOHATIHO U CTpa-
TErM4ecKO HUBO M Pa3pabOTBAaHETO Ha HOBU OM3HEC MOJEH, CBHP3aHH C
MOTOLIUTE HAa 3HAHUETO B PErHMOHAJIEH U rio0ajneH mamao.
NHoBallMOHHUTE MpEXH MMaT Ba)KHA POJISl 32 MPUBIMYAHETO U YCBOSI-
BaHETO Ha MPEKU uykaecTpanHu nuBectuiini. Guimon de Ros et al. (2018)
M3CIIEBAT TPAHCTPAHWYHUTE HHBECTULMU B HAYYHUTE WU3CIEIABAHUA U
pasBoiiHara geiHocT. Criope] aBTOpUTe, Te OOMKHOBEHO CE HACOUYBAT KbM
roJIEMM Pa3BUBAIIM CE€ CTPaHM, KakBUTO ca Kurtan n Unaus, nokato mai-
KHUTE CTPaHU ChC CPEJEH JI0XOJ Ca B HEPABHOCTOMHO IMOJIOKEHUE U UMAT
HE3HAuUWTEeIHA POJisi KaTo Mojiydareiau. Belpeku crapTupaiute B HAKOU
JTaTUHOAMEPUKAHCKH AbPKaBU MyOIMYHHU MOJTUTUKH C 1[eJ] IPUBINYaHE Ha
TO3U BHJI MHBECTUIINH, CHIIECTBYBAT U HEOIArOnpusITHU (HaKTOPH, CBBP-
3aHM C MecTornoyioxkeHuero. Cropes aBTOpUTe, HAMOHAIHUTE HWHOBA-
LIMOHHYU CUCTEMH MOTaT J1a C€ BB3I0I3BAT OT PUBINYAHETO HA MEXKTyHa-

pPOAHO AKTUBHHU MHBCCTUIIMN B HAYYHOU3CJICAOBATCIICKA U paBBOﬁHa I[eﬁ-
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HOCT TP YCJIOBUE, Y€ NMyOJUYHUTE MOJUTUKU TapaHTUPAT YCTaHOBSBA-
HETO Ha aJIeKBaTHU BPB3KHU C T€3U MECTHU YUYACTHUIU, KOUTO IPUTEKABAT
JOCTaTh4Y€H MOTEHIMAN 3a ycBosiBaHe. [Ipyu MankuTe pa3BUBaIIU CE UKO-
HOMUKH, IbpKaBaTa TpsiOBa Jia ce (oKycrpa BbpXY CTPAaTETHYECKU TEXHO-
JIOTUYHU HUIIIH, KOUTO Ca PEaTHO JOCTHKUMH, ChOOPa3HO MOTEHIINAIA Ha

MCCTHUTC IIPCAIIPUATHSA.

2. MHCTUTYLMOHAJIHA OAKPeNa U B3auMo/elicTBHe

B u3cneaBanusita ce ycTaHOBSBA, Y€ KJIIOUOBA POJIA 3a yCIEX HAa MHOBA-
[IMOHHATa JAEMHOCT MMa MHCTUTyLHMOHanHata nojakpemna. Toth & Rizzo
(2020) mpoyuBaT Ch3/1aBaHETO U MOJIBPKAHETO HA KM3HECTIOCOOHU WH-
(opMaIMOHHN MPEXHU C YJaCTHETO Ha MPOU3BOIUTEINTE HA XPAHHU U TEX-
HUTE OM3HEC, HAYYHU U NpodecuoHaNIHU MapTHhopu. Pasriexna ce us-
OOpBT Ha CTpaTerus Ha MPEANPHUITHATA MIPU ThPCEHE HA OTBOPEHH HHO-
Balliu (HOBH U/I€U, UHCTPYMEHTH U TEXHOJIOTHYHU PEIICHNUS) OT Pa3InIHU
M3TOYHUIM, KAaKTO U Bpbh3KaTa Ha BUJA MHOBALIMU C KOHKPETHUTE TUIIOBE
M3TOYHHUIIM 32 XPAHUTEIHO-BKYCOBAaTa MPOMHIIJIEHOCT. ABTOPUTE CTUTAT
710 M3BOJIa, Y€ CHUIECTBYBAT BPB3KM MEXKIY BUAA HAa WH(DOPMALMOHHUS
U3TOYHUK U TUIA MHOBALUHU (IPOAYKTOBH, MPOLIECHU, OPraHU3alMOHHU
WJIY TIa3apHHU).

Tpanchepupanero Ha 3HAHHE B WHOBAIIMOHHUTE MPEXH € BH3MOXKHO,
KOT'aToO YYacCTHHIIM ca YHUBEPCUTETH U U3cienoBaTesicku 1eHTpose (Toth
& Rizzo, 2020). CbTpyIHUYECTBOTO C AKaJEMHUYHUTE CPEIUd MOXKE Ja
HAJXBbpJIM HauuoHamHuTe Tpanuiu. Kang & Jiang (2020) mpoyuBat
TPAHCTPAHUYHOTO ChTPYJHUYECTBO C YUYACTHETO Ha aKaJEeMUUHUTE CPEIU
B KOHTEKCTa Ha Mojena Ha ,uerBopHara cnupana“ (Quadruple Helix
Model) 3a B3aumMoIeHiCTBUETO MEX Ty OM3HECA, YHUBEPCUTETUTE, IbpPKaB-
HUTE UHCTUTYLIUH U 00ILECTBOTO. ABTOPUTE OOpBHLIAT BHUMAHUE HA HAYU-
HUTE, Ype3 KOUTO BUCHINTE yUeOHH 3aBEICHUS CBBP3BAT Pa3IUUYHUTE HHO-

BallMOHHM CHCTEMH, KAaTO OTYHUTAT HepaBHOCTOﬁHOTO ITOJIOXKCHHUE Ha
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YYaCTHUIIUTE B MpeXHUTE. EQEKTUBHUTE MPEXHU ca TE3H, MPU KOUTO B TIPO-
1eca Ha TPAHCTPAHUIHOTO CHTPYIHUUYECTBO CE peaM3upa B3aMMHO JO-
IbJIBAaHE 10 OTHOINEHWE Ha KamaluTeTa Ha BHCIIETO 00pa3oBaHHE U
OousHeca.

ChTpyIHUUECTBOTO MEXIY YHUBEPCUTETUTE U OM3HECA, KATO YYACTHUIN
BbB (opMamHU WM HEDOPMAIHA MPEXKHU, CTUMYJIUpPAa WHOBAIIUUTE.
Fernandes & Scott (2025) ot6ensi3Bat, ye ca Mpu3HATH MOJI3UTE OT MO100-
HO B3aMIMOJICHCTBHE, HO Ca HAJMIIE U HAKOU HemocTaThin. [loTpedbHOCTTA
OT TIOIOOpSIBAaHE HA MPHJIATAHUTE MPAKTHYECKH MOAXOIN MOPaK1a HEOO-
XOJMMOCT JIa C€ U3CIIeIBa HECHOTBETCTBUETO MEXKIY COITUATHUTE CUCTEMH
Ha YHUBEPCUTETUTE W WHIYCTPHATA M HETOBOTO BIIUSHHE BBPXY e(]ek-
TUBHOCTTA HA CHTPYAHUYECCTBOTO M (PMHAHCOBATA BH3BPHITAEMOCT. ABTO-
pUTE U3MOJI3BAT KOHKPETEH Ka3yc, 3a Jla aHATM3UPAT POJIATA Ha OTICITHUTE
JU1Ia 32 YJIIECHSIBaHE HAa OOMEHa Ha 3HAHUS B PAMKHUTE Ha TAPTHHOPCTBOTO.
N3cnenBaneTo mokassa, 4e 3a ycrexa Ha ChbTPYIHHYECTBOTO MEXKTY YHU-
BEPCHUTETUTE U OM3HECA YeCTO ce MpeHeOpersa BayKHATA POJISl HA YOBEIII-

KUAT (DaKkTop.

3akjoueHune

NHOBaIllMOHHUTE MPEXKU UMAT BayKHA POJISl 32 MPUBJIMYAHETO HA UHBECTH-
1MW, HO TOBA € OOBBP3aHO C ydacThe Ha OM3HECA U Bb3MOXKHOCTUTE MY 3a
abcopOupaHe Ha HOBU TEXHOJIOTHU. MPEXHUTE ¢ yuacTHe Ha UHOBAIlMOHHU
Opokepu MoraT Ja OAMOMOTHAT ChbTPYIHHYECTBOTO, T TaBAT JOCTHII 110
pErHOHATHUTE U TI100AJIHUTE MOTOIM Ha 3HaHHEeTO. MHCTUTYlIMOHAIHATA
MOJKperna M y4acTUETO Ha aKaJIeMUYHHUTE CPer BiMse OJaronpusITHO Ha
MHOBAIMOHHUTE PE3yJITaTH, Thi KAaTO MOJANOMAra TPaHCTPAHUYHOTO ChT-
PYAHUYECTBO U yJIECHSIBA JIOCTHIIA HA T€3U YUYACTHUIM, KOUTO Ca B HEPAB-

HOCTOMHO IOJI0KCHHUE B MpceKarta.
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MPEKH 3A EKOJIOTMYHO OBPA3OBAHUE KATO
JBWXKEIIA CUJIA HA COLIMAJTHUTE UHOBALIUU U
TPAHC®OPMAILIUSITA HA 3HAHUETO B OCTPOBHM

OBLIHOCTH

Bacunuku KoJsnapy, bkollarou@yahoo.gr,
YuuBepcurter Asmkanre, Ucnanus

Anna Kosuiapy, akollarou@yahoo.gr,
Cronancka akaaemus ,,/{. A. llenoB“ — CBuion

Pe3tome: ExosiornuHoTO OOpa3zoBaHuEe WUrpae KIIIOYOBa POJIs 3a HACHP-
YaBaHE HA YCTOMYMBOCTTA U YKPEMNBAHE HA aHTAXKUPAHOCTTa HA MECTHUTE
00IIIHOCTH, 0COOEHO B Treorpad)CKku U30JIMpaHU OCTPOBHU peruonu. Hacro-
A1aTa CTATUS U3CIeBa KaK MPEKUTE 3a €KOJIOTMYHO 00pa3oBaHue (PyHK-
IMMOHUPAT KATO MEXaHW3MHU 3a COI[MAITHA MHOBAIMK U TpaHchopmaIus Ha
3HAHMETO B TPBUKUTE OCTPOBHU OOIIHOCTHU. Upe3 cBbp3BaHE HA YUMIIMINA,
MECTHM BJIACTHU, HEMPABUTEJICTBEHU OpPraHU3AllMU U TPAXKIAHCKU TPYIIH,
T€3W MPEKU MOJANOMAaraT CbBMECTHOTO YY€HE, YYaCTHETO B PEIIABAHETO
Ha TPOOJEMU U TPEBPHIIAHETO HA EKOJOTUYHOTO 3HAHWE B JIOKAIHU
neuctBus. [Ipumepn kKaTo MOHUTOPUHT Ha KpallOpexueTo, MHUIIMATUBHU 32
HaMaJsiBaHE Ha OTMAIbIUTE U YUYCHUYECKH MPOEKTU 32 YCTOWYUBOCT Jie-
MOHCTPHUPAT CIIOCOOHOCTTA UM J]a TIOBHILIABAT €KOJOTHYHATA IPaMOTHOCT
U Jla HachpYaBaT KOJIEKTUBHATAa OTTOBOPHOCT. BhIlpeku npeau3BUKaTe-
CTBaTa, CBbP3aHU C OTPAHMYCHU PEeCypcH U (parMeHTUPAHO CHTPYIHU-
4YeCTBO, pe3yJITaTUTE MMOKA3BAT, Y€ I00pe CTPYKTYpUPAaHU MPEKU MOTaT Ja
BIIUSIAT BHPXY HArjJacUTe Ha OOITHOCTTA U J1a IOTIPUHACSAT 33 YCTONYHBOTO
PErHOHAIIHO pa3BUTHE. YKPEMBAHETO HA TE€3M €KOCUCTEMH Ype3 MOIUTH-
Yyecka MOJIKpena M MapTHbOPCTBA MEXKY CEKTOPUTE MOXKE Ja 3aCHIIH
J'BATOCPOYHOTO UM BB3JCHCTBHE.

KirouoBu gymu: eKojgoruyHo 00pa3oBaHKe; COLMATHI MHOBALIUU; TPAHC-
dbopmarys Ha 3HAHUETO; OCTPOBHU OOITHOCTH; MPEKH 32 YCTOMUHUBOCT
JEL: 121, O35, 033
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Abstract: Environmental education plays a critical role in promoting sus-
tainability and strengthening community engagement, especially in geog-
raphically isolated island regions. This paper examines how environmental
education networks operate as mechanisms of social innovation and know-
ledge transformation within Greek island communities. By connecting
schools, local authorities, NGOs, and citizen groups, these networks
support collaborative learning, participatory problem-solving, and the
translation of environmental knowledge into local action. Examples such
as coastal monitoring, waste-reduction initiatives, and student-led sustaina-
bility projects demonstrate their capacity to enhance environmental literacy
and foster collective responsibility. Despite challenges related to limited
resources and fragmented collaboration, findings show that well-structured
networks can influence community attitudes and contribute to sustainable
regional development. Strengthening these ecosystems through policy sup-
port and cross-sector partnerships can amplify their long-term impact.
Keywords: Environmental Education, Social Innovation, Knowledge
Transformation, Island Communities, Sustainability Networks

JEL: 121, O35, 033

Introduction

Island communities experience a distinctive blend of environmental rich-
ness and structural vulnerability. Their geographical isolation often inten-
sifies the effects of climate change, resource limitations, and socio-eco-
nomic instability, making environmental education not simply a curricular
component but a vital mechanism for community resilience. In this context,
environmental education networks have gained prominence as collabo-
rative structures that connect schools, local authorities, NGOs, and citizen

groups. Through these networks, knowledge circulates more effectively,
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partnerships become more meaningful, and local actors engage in shared
problem-solving.

Social innovation offers a useful lens for understanding how these net-
works operate. Rather than focusing solely on individual behavior change,
it highlights collective learning processes, participatory engagement, and
the emergence of new practices that can shift local systems. Environmental
education networks often act as catalysts for such transformations, enab-
ling students and community members to co-create solutions, strengthen
environmental citizenship, and translate knowledge into action.

At the same time, knowledge transformation becomes particularly visible
in island settings, where scientific insights intersect with local experience
and cultural identity. This interplay shapes how communities interpret
environmental challenges and develop adaptive responses. Examining
these dynamics can reveal how well-structured networks contribute to sus-

tainable development and support more resilient island futures.

Environmental education networks operate at the intersection of learning,
community engagement, and social innovation. Their theoretical groun-
ding draws from three complementary fields: environmental education,
social innovation theory, and knowledge transformation. Environmental
education 1s widely recognized as a catalyst for environmental literacy and
civic engagement (Ardoin et al., 2019; Balund¢ et al., 2020). In island
communities, where environmental pressures are immediate, learning be-
comes deeply place-based and intertwined with local identity (Hamilton &
Marckini-Polk, 2022).

Social innovation emphasizes collaborative processes and the co-creation
of solutions to complex socio-environmental challenges (Jareh, 2025). In
coastal and island regions, resilience depends on communities’ capacity to
mobilize knowledge and respond adaptively (McLeod et al., 2019; Paolisso
et al., 2019). Knowledge transformation further highlights how learning
involves negotiation and integration of scientific and experiential know-

ledge. Participatory approaches enable citizens and educators to
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co-produce knowledge through shared inquiry (Cisneros et al., 2023;
Gallay et al., 2025), strengthening environmental citizenship (Georgiou et
al., 2021; Parry & Metzger, 2023).

Digital and ICT-supported practices enhance engagement and expand
participation, particularly in remote regions (Kollarou & Kollarou, 2025a,
2025b; Lowan-Trudeau, 2023). These tools support communication, data
sharing, and community-based monitoring (Baker et al., 2024). Overall,
these perspectives frame environmental education networks as dynamic
systems capable of driving social innovation and enabling knowledge

transformation in island communities.

This study adopts a qualitative, interpretive approach based on document
analysis, thematic literature synthesis, and a descriptive case study to
examine how environmental education networks function as drivers of
social innovation and knowledge transformation in island communities.
Given the complexity of social and ecological dynamics in geographically
isolated regions, qualitative methods allow for a deeper understanding of
local experiences, collaborative practices, and the contextual factors that
shape educational initiatives (Hamilton & Marckini-Polk, 2022). The
analysis examines evidence from the selected literature and the Milos case
study, focusing on the interactions between schools, local authorities,
NGOs, and citizen groups, and exploring how these actors exchange
knowledge, co-design activities, and mobilize community participation.

Data were collected through a combination of document analysis, review
of recent empirical studies, and thematic synthesis of international and
Greek literature on environmental education, social innovation, and
community resilience. The literature was selected based on three criteria:
relevance to the research topic, publication in peer-reviewed journals, and
recency of publication. Particular attention was given to research
highlighting participatory learning, environmental citizenship, and
community-based action (Georgiou et al., 2021; Ruiz-Mallén et al., 2022).

Studies on digital and ICT-supported environmental learning were also
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included, given their relevance for remote island settings and their potential
to strengthen networked collaboration (Kollarou & Kollarou, 2025a,
2025b; Lowan-Trudeau, 2023).

The methodological process involved three stages. First, key concepts —
environmental education networks, social innovation, and knowledge
transformation — were operationalized based on established theoretical
frameworks (Jareh, 2025; Paolisso et al., 2019). Second, empirical findings
from international cases were compared with patterns observed in Greek
island contexts, allowing for the identification of common mechanisms and
context-specific challenges. Third, a focused case study from a Greek
island community was developed to illustrate how these dynamics unfold
in practice and how local actors negotiate environmental issues, mobilize
resources, and co-produce knowledge.

This methodological design supports a nuanced understanding of how
environmental education networks contribute to community resilience and
sustainable development in island regions. It also provides a foundation for
interpreting the Greek case study not as an isolated example but as part of
a broader pattern of socially innovative educational practices emerging in

vulnerable coastal and island environments.

The island of Milos in the Cyclades provides a compelling example of how
environmental education networks can foster social innovation and know-
ledge transformation in geographically isolated communities. The case
description is based on publicly available municipal documents, educa-
tional project reports, and published studies concerning environmental
initiatives on the island. Milos faces a combination of environmental
pressures — seasonal tourism, coastal erosion, waste management
challenges, and the long-term ecological impacts of mining activities — that
require coordinated, community-based responses. Within this context,
schools, local authorities, NGOs, and citizen groups have gradually formed
an informal but functional environmental education network that supports

collaborative learning and participatory action.
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At the heart of this network is the local secondary school, which has
integrated environmental projects into its curriculum, often in partnership
with municipal services and local environmental organizations. These
collaborations enable students to engage in authentic inquiry, such as
coastal monitoring, biodiversity recording, and waste-reduction initiatives.
Similar approaches have been shown to strengthen environmental literacy
and stewardship in other island and coastal settings (Ardoin et al., 2019;
Hamilton & Marckini-Polk, 2022). In Milos, students’ involvement in
citizen-science activities mirrors international findings that participatory
monitoring can enhance both scientific understanding and community
engagement (Baker et al., 2024).

The network also supports social innovation by creating spaces where
diverse actors co-design solutions to local problems. For example, joint
school-community workshops on plastic pollution have led to small-scale
but meaningful initiatives, such as beach clean-ups, awareness campaigns,
and proposals for improved waste sorting. These practices align with
broader research showing that social innovation emerges when commu-
nities collectively mobilize knowledge and experiment with new forms of
environmental action (Jareh, 2025; Paolisso et al., 2019).

Knowledge transformation is evident in how scientific information is
adapted to local realities. Students and teachers often combine digital tools
— GIS mapping, mobile data collection apps, and online collaboration
platforms — with traditional ecological knowledge shared by long-term
residents. This blending of perspectives reflects international trends in
community-based environmental learning, where digital technologies ex-
pand participation and support co-production of knowledge (Cisneros et
al., 2023; Kollarou & Kollarou, 2025a, 2025b; Lowan-Trudeau, 2023).
Finally, the Milos case highlights both opportunities and challenges. While
the network strengthens environmental citizenship and community
resilience (Georgiou et al., 2021; Ruiz-Mallén et al., 2022), it also faces
constraints typical of small island communities: limited resources,

fragmented collaboration, and dependence on individual educators’ initia-
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tive. Nevertheless, the case demonstrates how even modest, locally groun-
ded networks can act as drivers of social innovation and sustainable

development in island regions.

Discussion and Conclusion

The literature reviewed, together with the Milos case, highlights the
significant potential of environmental education networks to act as drivers
of social innovation and knowledge transformation in island communities.
The case of Milos illustrates how even small-scale, locally grounded
initiatives can generate meaningful change when schools, local authorities,
NGOs, and citizen groups collaborate around shared environmental
challenges. These results align with international research showing that
participatory learning and community-based action strengthen environ-
mental citizenship and foster more resilient socio-ecological systems
(Georgiou et al., 2021; Ruiz-Mallén et al., 2022).

A key insight emerging from the analysis is that social innovation in island
contexts is rarely the product of large, formal structures. Instead, it grows
through everyday interactions, informal partnerships, and the willingness
of'local actors to experiment with new practices (Jareh, 2025). Digital tools
and ICT-supported activities further enhance these processes by expanding
access to knowledge and enabling broader participation, particularly in
geographically isolated settings (Kollarou & Kollarou, 2025a; Low-
an-Trudeau, 2023).

At the same time, persistent challenges remain. Limited resources, depen-
dence on individual educators, and fragmented collaboration can restrict
the long-term impact of such networks. These constraints echo patterns
observed in other coastal and island regions, where resilience depends on
sustained support and cross-sector coordination (McLeod et al., 2019;
Paolisso et al., 2019).

Overall, the study underscores the importance of strengthening environ-
mental education networks as part of broader strategies for sustainable

regional development. By fostering collaborative learning, empowering
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youth and community members, and integrating diverse forms of know-
ledge, these networks can contribute to more adaptive, inclusive, and

socially innovative island futures.

References

Ardoin, N. M., Bowers, A. W., & Gaillard, E. (2019). Environmental education
outcomes for conservation: A systematic review. Biological Conservation,
241, 108224, https://doi.org/10.1016/j.biocon.2019.108224

Baker, P. M., Samuels, B., & Hain, T. J. A. (2024). Using citizen science to
document biodiversity on a university campus: A year-long case study.
Conservation, 4(3), 533-546. https://doi.org/10.3390/conservation4030032

Balundé¢, A., Perlaviciute, G., & Truskauskaité-Kuneviciené, 1. (2020).
Sustainability in youth: Environmental considerations in adolescence and
their relationship to pro-environmental behavior. Frontiers in Psychology,
11, 582920. https://doi.org/10.3389/fpsyg.2020.582920

Cisneros, L., Campbell, T., & Lindemann, A. (2023). Eco-digital storytelling:
Engaging historically excluded populations in environmental action through
mentoring, geospatial technology, and digital media storytelling. Frontiers
in Education, 7. https://doi.org/10.3389/feduc.2022.1083064

Gallay, E., Shantz, E., Flanagan, C., Pykett, A., & Voelker, L. (2025). Envi-
ronmental civic science: Civic and scientific literacy on socio-environmental
issues for the common good. Theory Into Practice.

https://doi.org/10.1080/00405841.2025.2453365

Georgiou, Y., Hadjichambis, A. C., & Hadjichambi, D. (2021). Teachers’
perceptions on environmental citizenship: A systematic review of the
literature. Sustainability, 13(5), 2622. https://doi.org/10.3390/sul13052622

Hamilton, E., & Marckini-Polk, L. (2022). The impact of place-based education
on middle school students’ environmental literacy and stewardship. Cogent
Education, 9(1), 2163789. https://doi.org/10.1080/2331186X.2022. 2163
789

Jareh, A. (2025). Sustainable social innovation as a solution for systemic change
and resilience. Sustainability, 17(4), 1583. https://doi.org/10.3390/sul70
41583

Kollarou, A., & Kollarou, V. (2025). Integrating ICT in Greek secondary
education: Effective practices and challenges in teaching biology and
environmental studies. European Journal of Engineering and Technology
Research, 1(CIE), 90-96. https://doi.org/10.24018/ejeng.2025.1.CIE.70022

Kollarou, A., & Kollarou, V. (2025). Teaching science with ICT: Practices and
challenges in Greek secondary education. [International Journal of
Education and Development using ICT, 21(3), 25-38.

Lowan-Trudeau, G. (2023). Digital technologies and environmental education.
The Journal of Environmental Education, 54(1), 1-7.

https://doi.org/10.1080/00958964.2022.2152413

McLeod, E., Bruton-Adams, M., Forster, J., Franco, C., Gaines, G., Gorong, B.,
... Terk, E. (2019). Lessons from the Pacific Islands: Adapting to climate

112



change by supporting social and ecological resilience. Frontiers in Marine
Science, 6, 289. https://doi.org/10.3389/fmars.2019.00289

Paolisso, M., Prell, C., Johnson, K., Needelman, B., Khan, I. M. P., & Hubacek,
K. (2019). Enhancing socio-ecological resilience in coastal regions through
collaborative science, knowledge exchange and social networks.
Socioecological Practice Research, 1(2), 109—123.

https://doi.org/10.1007/s42532-019-00010-w

Parry, S., & Metzger, E. (2023). Barriers to learning for sustainability: A teacher
perspective. Sustainable Earth Reviews, 6(2).

https://doi.org/10.1186/s42055-022-00050-3

Ruiz-Mallén, I., Satorrasa, M., March, H., & Bar6, F. (2022). Community
climate resilience and environmental education: Opportunities and
challenges for transformative learning. Environmental Education Research,
28(7), 1088—-1107. https://doi.org/10.1080/13504622.2022.2070602

113



BAJEHTHOCT HA MUCMSITA, U3IOJI3BAHE
HA JUTUTAJHU TEXHOJIOTMU U YCTONYUBO
MNPEJANPUEMAYECKO NOBEJIEHUE B HOBU
MPEANPUSTUS: MOAEPUPAH JIBOEH
MEJUALNMOHEH MOJEJI

Yeiioo l:xoy,
ORCID iD: 0009-0009-3475-1092, weibo.zhou@ieee.org
Yuusepcurer Jayrasnuic
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new ventures, and whether entrepreneurial bricolage, team cognitive
flexibility and digital technology use shape this relationship. Using survey
data from 410 Chinese new ventures, the study applies confirmatory factor
analysis, hierarchical regression and bootstrap mediation testing. The
findings indicate that mission valence is positively associated with
sustainable entrepreneurial behaviour, entrepreneurial bricolage and team
cognitive flexibility. Both entrepreneurial bricolage and team cognitive
flexibility partially mediate the relationship, while digital technology use
strengthens the effects of mission valence on these two mechanisms. The
study shows how mission-based motivation supports knowledge trans-
formation and sustainable action in digitally enabled innovation ecosys-
tems.

Keywords: Mission valence; sustainable entrepreneurship; entrepreneurial
bricolage; team cognitive flexibility; digital technology use

JEL: L26; M13; O33; O35; Q56

Introduction

Sustainable development has become a central concern for economies fa-
cing climate change, resource constraints and widening social inequalities.
Within this transition, new ventures occupy an important position because
they often introduce novel business models, technologies and organisa-
tional practices that can respond to social and environmental challenges.
The United Nations Sustainable Development Goals also emphasise the
need for innovation-oriented solutions to global problems, which makes
sustainable entrepreneurship increasingly relevant to both policy and
management research (United Nations Department of Economic and Social
Affairs, 2025). However, sustainable entrepreneurship does not only
require firms to balance economic, social and environmental value. It also
requires them to transform fragmented knowledge and limited resources
into viable entrepreneurial action, especially within formal and informal
innovation ecosystems (de Moraes et al., 2025).

This issue is particularly important for new ventures because they usually
suffer from the liability of newness and limited access to formal resources.
Unlike established firms, they often lack stable financing channels, mature
organisational routines and strong institutional recognition. As a result,

their ability to pursue sustainability depends not only on external support,
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but also on the internal motivation and adaptive capacity of entrepreneurial
teams. Formal and informal ecosystems provide different kinds of know-
ledge, resources and relational opportunities, yet these elements can only
support sustainable entrepreneurship when they are effectively recognised,
recombined and converted into action (Florek-Paszkowska & Ujwary-Gil,
2025).

Mission valence offers a useful lens for understanding this conversion
process. Rooted in expectancy theory, mission valence refers to the extent
to which members are attracted to, involved in and value an organisation’s
mission. Existing studies have mainly examined mission valence in public
sector or non-profit contexts, where it helps explain proactive and innova-
tive behaviour (Liu et al., 2025). Its role in new ventures, however, remains
less developed. When entrepreneurial teams strongly identify with a sustai-
nability-oriented mission, this shared sense of purpose may encourage
them to make creative use of available resources, remain cognitively flexi-
ble under uncertainty and persist in pursuing socially valuable oppor-
tunities.

Digital technology further reshapes this process. Digital tools and plat-
forms change how knowledge is searched, shared and applied, while also
reducing the cost of experimentation and cross-boundary collaboration
(Vares et al., 2024). Drawing on triadic reciprocal determinism, this study
therefore examines how mission valence relates to sustainable entre-
preneurial behaviour in new ventures. It focuses on entrepreneurial brico-
lage and team cognitive flexibility as two mediating mechanisms, and
digital technology use as a boundary condition that may strengthen these
mechanisms. In doing so, the study links mission-based motivation with

knowledge transformation in digitally enabled innovation ecosystems.

1. State of the Problem

Research on sustainable entrepreneurship has shown how new ventures
respond to environmental, social and market pressures, but there remains a
need to explain how mission based motivation is converted into concrete

entrepreneurial action. Existing studies have often emphasised institutional
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conditions, entrepreneurial traits or resource based explanations, while the
interaction between internal mission orientation and digitally enabled
innovation ecosystems has received less systematic attention. This gap is
important because short term profit seeking alone cannot fully explain why
new ventures invest in sustainability, social value creation and resilient
innovation under conditions of uncertainty (Pereseina, 2025). Drawing on
triadic reciprocal determinism, this study therefore links cognition, beha-
viour and environment by examining mission valence, entrepreneurial
bricolage, team cognitive flexibility, digital technology use and sustainable
entrepreneurial behaviour within one conceptual framework.

Mission valence is treated as a key cognitive source of sustainable entre-
preneurial action. It reflects the extent to which team members value and
are attracted by the mission of the venture. Previous research has shown
that mission can support motivation and innovation in public sector settings
(Liu et al., 2026), while sustainable entrepreneurship studies suggest that
purpose and value commitment are also relevant to ventures pursuing the
triple bottom line (Reuther et al., 2023). When entrepreneurial teams iden-
tify strongly with a sustainability oriented mission, they are more likely to
remain committed under uncertainty and to translate shared purpose into
sustained entrepreneurial effort.

Entrepreneurial bricolage provides one mechanism through which this
motivation may become action. New ventures often lack stable access to
finance, formal institutional support and specialised resources, which
makes creative recombination of available resources especially important.
In formal and informal innovation ecosystems, such recombination can
involve the use of social ties, overlooked knowledge and underused mate-
rial or technological resources (Yordanova et al., 2025). Mission driven
teams may therefore be more willing to search for unconventional solutions
and convert fragmented resources into sustainable products, services or
practices (Sarvari et al., 2025).

Team cognitive flexibility offers a second mechanism. Sustainable entre-
preneurship requires teams to interpret changing regulations, technologies

and market expectations while avoiding rigid strategic routines. Cognitive

117



flexibility enables teams to revise assumptions, absorb heterogeneous
knowledge and generate alternative responses to complex problems (Lyu
et al., 2024). A strong mission can support this process by giving teams a
shared orientation when they face ambiguity, conflict or limited infor-
mation.

Digital technology use further shapes these relationships. Digital tools and
platforms are changing how knowledge is searched, shared and transfor-
med across innovation networks (Wang et al., 2025). By supporting data
analysis, resource matching and experimentation, digital technologies can
reduce information barriers and improve the speed of entrepreneurial lear-
ning (Gupta & Jha, 2025). In digitally enabled sustainability ecosystems,
they may strengthen the effects of mission valence on both entrepreneurial
bricolage and team cognitive flexibility by widening access to knowledge
and collaboration opportunities (Florek-Paszkowska & Ujwary-Gil, 2025).
The theoretical model developed from these arguments is presented in

Figure 1.

Formal and Informal Innovation Ecosystems / Knowledge Transfer Context

Cognitive factor Mediating mechanisms Behavioural autcome

Entrepreneurial
Bricolage (AS)
HZa (+) H3a (+)

T
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Entrepreneurial
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Mission Valence
(MI) N ©

A
Hsa
4

Hab (+)R ”
S~ Y Team Cognitive
S ngp exibility (FL)

-
\‘ o

\ =
Digital Technology Use
(DTU)

Figure 1. Theoretical Model

H3b (+)

2. Methodology
This study uses survey data to test the proposed theoretical model and its
related hypotheses. Following the common definition in entrepreneurship

research, new ventures are defined as firms established within the previous
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eight years and not yet fully mature. The respondents were founders, co-
founders and senior team members who were directly involved in strategic
decision making. This choice was made because these respondents were
expected to have reliable knowledge of the venture’s sustainability missi-
on, resource recombination practices, team cognition and use of digital
technologies. After a preliminary survey and questionnaire refinement in
spring 2024, the formal survey was conducted through online invitations
and field visits, with a particular focus on economically active regions such
as the Yangtze River Delta. After data screening, 410 valid responses were
retained, giving an effective response rate of 79.6 per cent. The sample
covered service industries, information technology, e-commerce, intelli-
gent manufacturing and environmental technology, which provides a suita-
ble empirical setting for examining sustainable entrepreneurship in new
ventures.

All constructs were measured using established scales adapted to the
context of digitally enabled sustainable entrepreneurship. A five point
Likert scale was used throughout the questionnaire. Mission valence cap-
tures the extent to which team members identify with the venture’s social
value, priorities and mission. Entrepreneurial bricolage measures the use,
adaptation and creative recombination of resources already at hand. Team
cognitive flexibility reflects the team’s ability to communicate ideas in
different ways, adjust perspectives and respond appropriately to changing
situations. Digital technology use measures the application of tools such as
artificial intelligence, big data analytics and cloud computing in venture
operations. Sustainable entrepreneurial behaviour captures actions related
to human welfare, employment creation, ethical conduct and environ-

mental protection.
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Table 1

Operationalisation of Core Variables

L. Role in the . .
Construct Abbreviation Model Operational Definition Measurement Focus
ode
The extent to which Social value of the team,
entrepreneurial team importance of team
o Independent ) . .
Mission Valence MI iab] members perceive, value and priorities, and excitement
variable
are attracted by the venture’s generated by the venture
mission. mission.
The capacity of new venturesUse of available resources,
Entrepreneurial . to solve new problems by  making do with limited
. AS Mediator . . .
Bricolage creatively recombining resources, and creative
resources already at hand.  resource recombination.
. . Multiple ways of
The team’s ability to shift T
. communicating ideas,
. cognitive frames, generate X X
Team Cognitive . ) . appropriate behavioural
. FL Mediator alternative solutions and .
Flexibility . responses, creative problem
adapt to uncertain . o
. solving, and situational
environments. .
adaptability.
The extent to which digital ~Application of Al, big data,
o technologies are used in IoT and other digital
Digital Technology . . .
U DTU /DI Moderator  entrepreneurial processes  technologies; their
se o
and reshape venture contribution to
operations. entrepreneurial processes.
Entrepreneurial behaviour
. . ) Human health, employment
Sustainable that combines economic » .
) Dependent . . . opportunities, ethical
Entrepreneurial BE . value creation with social
. variable . standards and natural
Behaviour and environmental

responsibility.

environmental protection.

The empirical analysis was conducted in several stages. Confirmatory fac-
tor analysis was first used to assess the measurement model and discrimi-
nant validity. Reliability and convergent validity were examined through
Cronbach’s alpha, composite reliability and average variance extracted.

The baseline regression model was specified as:

n
Y=ﬁ0+,81X+Z A Cp + € (D
k=1
where Y represents sustainable entrepreneurial behaviour, or the mediator
in specific models, X represents mission valence, and C, denotes control
variables such as firm size, firm age, industry and respondent characte-

ristics.
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The mediating effects of entrepreneurial bricolage and team cognitive

flexibility were tested using bootstrap resampling:

n
M=0(0+0(1X+Z Hka‘l‘EM (2)
k=1

n

Y=y +7i X +y, M+ k_1¢k Cy + €y 3)

The indirect effect was assessed through a1 x y2, with 5,000 bootstrap
samples used to construct 95 per cent confidence intervals. To test the
moderating role of digital technology use, the following interaction model

was estimated:

n
M=60+61X+622+63(XZ)+Z (J)ka‘l‘eM (4‘)
k=1
where Z denotes digital technology use. Continuous variables were mean
centred before constructing the interaction term. Convergent validity was
further assessed using:
?:1 /112

AVE =
P2+ ey

. 5)

where p is the number of items, 4; is the standardised factor loading, and

0;; 1s the error variance.

3. Research Results

Before testing the structural relationships, the study assessed whether
common method bias might affect the results, since all variables were
collected through the same survey instrument. A common latent factor was
added to the original five factor model and compared with the restricted
measurement model. The inclusion of this additional factor did not lead to
a substantial improvement in the main fit indices, suggesting that common
method bias is unlikely to be a serious threat in this dataset. The reliability
and convergent validity tests also produced acceptable results. Cronbach’s
alpha and composite reliability values were close to or above the conven-
tional threshold of 0.80, while the standardised factor loadings were gene-
rally above 0.70. The average variance extracted values ranged from
0.5516 to 0.7564, indicating that the constructs had satisfactory convergent
validity.
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To further examine discriminant validity, confirmatory factor analysis was
conducted by comparing the hypothesised five factor model with several
alternative models in which selected constructs were combined. The results

are reported in Table 2.

Table 2
Confirmatory Factor Analysis and Model Fit Indices
Model Factor Structure e x¥/df RMSEA NFI RFI IFI TLI CFI RMR

Recommended
threshold
Five-factor model ~ MI, AS, FL, DI, BE 187.958 1.724 0.052 0932 0915 0.97 0.963 0.97 0.023
Four-factor model MI, AS + FL, DI, BE 380.073 3.363 0.093  0.863 0.835 0.899 0.878 0.899 0.033
MI, AS + FL + DI,

— — <5.000 <0.100 >0.900 >0.900 >0.900 >0.800 >0.800 <0.050

Three-factor model BE 866.628 7471  0.155 0.687 0.633 0717 0666 0715  0.084
MI + AS +FL + DI,

Two-factor model BB 1050.533 8903  0.171 0.621 0563  0.648 0592  0.646  0.084
) MI + AS + FL + DI +

Single-factor model 1268.542 1066 0.189 0542 0477 0566 0501  0.564 0.09

BE

The five factor model shows the best overall fit among the competing
models, with y*df = 1.724, RMSEA = 0.052, NFI = 0.932, IFI = 0.970,
TLI = 0.963 and CFI = 0.970. These values indicate an acceptable mea-
surement structure and support the distinction between mission valence,
entrepreneurial bricolage, team cognitive flexibility, digital technology use
and sustainable entrepreneurial behaviour. This result provides a necessary
basis for the subsequent regression and mediation analyses.

After the measurement model had been assessed, Pearson correlations were
examined as a preliminary check of the hypothesised relationships. Mis-
sion valence was positively correlated with sustainable entrepreneurial
behaviour, entrepreneurial bricolage and team cognitive flexibility. These
correlations are consistent with the theoretical expectation that mission
based motivation is associated with both behavioural and cognitive mecha-
nisms in new ventures. Hierarchical regression analysis was then used to
test the direct effects and the mediation related paths. The results are pre-
sented in Table 3.
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Table 3

Direct Effects and Mediation-Path Regression Results

Dependent . Standardised .
Tested Path . Predictor . p-value R? F-value Hypothesis
Variable Coefficient f
Sustainable i
Main effect  Entrepreneurial Mission Valence 0.652%*** <0.001 0451 41.197%%**
) supported
Behaviour
. ~ Sustainable .
Mediator main . Entrepreneurial H3a
Entrepreneurial ) 0.696%** <0.001 0.504 51.006%***
effect A ) Bricolage supported
Behaviour
. . Sustainable .
Mediator main . Team Cognitive H3b
Entrepreneurial o 0.686%** <0.001 0.503 50.720%***
effect B ) Flexibility supported
Behaviour
Antecedent-to- .
. Entrepreneurial L H2a
mediator path ) Mission Valence 0.696*** <0.001 0510 52.141%%**
A Bricolage supported
Antecedent-to- .
. Team Cognitive = . H2b
mediator path o Mission Valence 0.692%** <0.001 0.480 46.329%**
B Flexibility supported
) o Sustainable .
Joint mediation . Entrepreneurial H4a
Entrepreneurial ) 0.458%** <0.001 0.557 55.98]*%**
model A ) Bricolage supported
Behaviour
) o Sustainable )
Joint mediation . L Partial
Entrepreneurial Mission Valence 0.339%** <0.001 0.557 55.98]*%** o
model A ) mediation
Behaviour
) o Sustainable o
Joint mediation . Team Cognitive H4b
Entrepreneurial . 0.49] *** <0.001 0.480 46.329%*%**
model B ) Flexibility supported
Behaviour
. o Sustainable .
Joint mediation . L Partial
Entrepreneurial Mission Valence 0.346%** <0.001 0.480 46.329*** L
model B . mediation
Behaviour

Note: *** p <0.001.

The regression results provide support for the main hypotheses. Mission

valence is positively associated with sustainable entrepreneurial behaviour,

with a standardised coefficient of f = 0.652 and an explained variance of

R? = 0.451. Mission valence is also positively associated with entre-

preneurial bricolage and team cognitive flexibility, with coefficients of f =

0.696 and B = 0.692 respectively. These findings suggest that ventures with

a stronger shared mission are more likely to make creative use of available

resources and to develop flexible team cognition when facing uncertainty.

In addition, entrepreneurial bricolage and team cognitive flexibility are

each positively associated with sustainable entrepreneurial behaviour.
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When the mediators are included in the regression models, the coefficient
of mission valence decreases but remains significant, which indicates
partial mediation rather than full mediation.

The mediation mechanisms were further examined through bootstrap
testing with 5,000 resamples. This additional test was used because indirect
effects are often not normally distributed and therefore require confidence

interval based estimation. The results are shown in Table 4.

Table 4
Bootstrap Mediation Test Results
. 95% Bootstrap .
Estimate / Path Contains
Mediation Path Effect Type L. Confidence Conclusion
Description Zero?
Interval
MI — BE Total effect 0.6738 [0.5973, 0.7503] No Significant total effect

Indirect effect . .
Entrepreneurial bricolage

[0.2520, 0.4242] No has a partial mediating
effect

through
MI — AS — BE e
entrepreneurial

bricolage
Indirect effect

Team cognitive flexibilit
through team & v

MI — FL — BE e — [0.2387, 0.4240] No has a partial mediating
cognitive
o effect
flexibility
MI — BE, controlling The direct effect remains
Direct effect — [0.2426, 0.4349] No o
for AS significant
MI — BE, controlling The direct effect remains
Direct effect — [0.2520, 0.3350] No L
for FL significant

Note: Bootstrap resampling = 5,000; confidence level = 95%.

Table 4 confirms the mediation results. The total effect of mission valence
on sustainable entrepreneurial behaviour is significant, with a 95 per cent
confidence interval of [0.5973, 0.7503]. The indirect effect through
entrepreneurial bricolage is also significant, with a confidence interval of
[0.2520, 0.4242], while the indirect effect through team cognitive flexi-
bility is significant with a confidence interval of [0.2387, 0.4240]. Since
neither interval contains zero, both mediating pathways are supported. At
the same time, the direct effect of mission valence remains significant after
the mediators are considered, which means that entrepreneurial bricolage
and team cognitive flexibility operate as partial mediators. In substantive

terms, mission valence appears to support sustainable entrepreneurial
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behaviour both directly and indirectly by encouraging resource recombi-
nation and adaptive interpretation of new knowledge.

The final stage of the analysis examined whether digital technology use
strengthens the first stage of the mediation process. Interaction terms were
introduced into the regression models after the relevant continuous varia-

bles had been mean centred. The results are reported in Table 5.

Table 5
Moderating Effect of Digital Technology Use
Variable Entrepreneurial Bricolage Model Team Cognitive Flexibility Model
Mission Valence 0.196 0.01
p-value 0.209 0.942
Digital Technology Use -0.415%* -0.435%
p-value 0.029 0.012
Mission Valence x Digital Technology Use 0.121** 0.142%**
p-value 0.004 <0.001
R? 0.538 0.546
F-value 46.504%** 48.062%**
Conclusion H5a supported H5b supported

Note: *** p <0.001; ** p <0.01; * p <0.05.

The interaction between mission valence and digital technology use is
positive and significant for entrepreneurial bricolage, with B =0.121 and p
<0.01. It is also positive and significant for team cognitive flexibility, with
B =0.142 and p < 0.001. These findings indicate that digital technology
use strengthens the relationship between mission valence and the two
mediating mechanisms. In practical terms, digital tools may help mission
driven teams search for external knowledge, match fragmented resources
and experiment with alternative solutions more efficiently. This is espe-
cially relevant for new ventures operating across formal and informal inno-
vation networks, where access to knowledge and resources is often uneven.
Figure 2 provides a visual summary of the main empirical relationships
identified in the analysis. It shows that mission valence is linked to sustai-
nable entrepreneurial behaviour directly and indirectly through entrepre-
neurial bricolage and team cognitive flexibility, while digital technology

use reinforces the two first stage relationships.
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Figure 2. Empirical Path Coefficients

Overall, the results support the proposed moderated dual mediation model.
Mission valence is associated with stronger sustainable entrepreneurial
behaviour, and this association is partly explained by the capacity of new
ventures to recombine available resources and adjust team cognition. Digi-
tal technology use further strengthens these two mechanisms by improving
the conditions under which knowledge can be searched, interpreted and

transformed into sustainable entrepreneurial action.

Conclusions

This study examined how mission valence is associated with sustainable
entrepreneurial behaviour in new ventures, with particular attention to the
roles of entrepreneurial bricolage, team cognitive flexibility and digital
technology use. The findings suggest that mission valence is not only a
motivational resource, but also a practical starting point through which
entrepreneurial teams can sustain commitment to social and environmental
value under conditions of uncertainty. While previous studies have mainly
discussed mission valence in public or non-profit settings, the present
research shows that it can also help explain why new ventures continue to
pursue sustainability when commercial pressure and resource scarcity are
present (Liu et al., 2025).
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The results further indicate that entrepreneurial bricolage and team
cognitive flexibility are important mechanisms linking mission valence to
sustainable entrepreneurial behaviour. In resource constrained settings,
new ventures often depend on informal relations, overlooked resources and
fragmented knowledge to develop workable solutions (Yordanova et al.,
2025). Entrepreneurial bricolage helps transform these scattered elements
into usable resources, while team cognitive flexibility enables ventures to
reinterpret problems, adapt to changing expectations and develop alterna-
tive responses (Hong et al., 2026). These mechanisms show how mission
based motivation can become knowledge transformation rather than
remaining an abstract statement of values.

Digital technology use also plays a meaningful enabling role. Digital plat-
forms and tools can widen access to external knowledge, improve resource
matching and reduce the cost of experimentation in innovation ecosystems
(Florek-Paszkowska & Ujwary-Gil, 2025). This is especially relevant whe-
re sustainable entrepreneurship depends on the circulation and recombi-
nation of knowledge across organisational and sectoral boundaries
(Peschke et al., 2025). For managers, the findings suggest that sustainable
entrepreneurship requires not only a clear mission, but also routines that
support resource recombination, cognitive openness and digital learning.
For policy actors, the study highlights the value of building digitally enab-
led ecosystems that connect new ventures with knowledge, partners and

resources needed for sustainable innovation (Vares et al., 2024).
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CPABHUTEJIEH AHAJIN3 HA CTPATEI'IH 3A
B3AUMOAENUCTBHUE CbC 3BAUHTEPECOBAHUTE
CTPAHU B YIIPABJIEHUETO HA ITPOEKTH

Anmxeanna Muresa, angelina.miteva@hotmail.com
Cronancka akanemus ,, Jlumutsp A. lleHoB* — CBUIIIOB

Pe3srome: HacTosmusT qokiia mpeicTaBs CpaBHUTENEH aHATIU3 Ha UHOP-
MallMOHHAaTa, KOHCYJITaTUBHATA U MApTHbOPCKATA CTPATETUs 3a B3aUMO-
JENCTBHE CBhC 3aWHTEPECOBAHUTE CTPAHHU B YIPABICHUETO HA IPOCKTH.
Crparerunre ca CbIIOCTABEHH II0 CTENEH HAa AHTAKUPAHOCT, ITIOCOKA Ha
KOMYHHUKAIHUSTA, y4aCTUE BbB B3€MAHETO Ha PEIlIEHUs, HEOOXOJUMOCT OT
peCypcH M MOTEHIHAI 33 U3TPAXKAAaHE HA YCTOMYMBHU B3aUMOOTHOLIEHUS.
AHanu3bT MOKa3Ba, Y€ U300pBHT HA CTPATETUs 3aBUCU OT XAPAKTEPHUCTH-
KUTE Ha 3aMHTEPECOBAHUTE CTPAHM, €Talla Ha MPOEKTa U HEOOXOAUMOTO
paBHHUILE Ha B3auMOZEHCTBUE. ApPryMEHTHpaHa € HeoOXOJIUMOCTTa OT
KOMOWHHPAHO Y JUHAMUYHO NpPUJIaraHe Ha CTPaTErHHUTE B yCIOBUATA Ha
He(opMaTHU MHOBALIMOHHU MPEXH.

KirouoBH 1yMu: 3aMHTEPECOBAHN CTPAHHU; KOMYHUKAIlMOHHU CTPATETUU;

He(OpMaIHU HHOBAIIMOHHU MPEKU; TapTHROPCTBO.
JEL: M10; 022; Z10

COMPARATIVE ANALYSIS OF STAKEHOLDER
ENGAGEMENT STRATEGIES IN PROJECT
MANAGEMENT

Angelina Miteva, angelina.miteva@hotmail.com
D. A. Tsenov Academy of Economics — Svishtov

Abstract: This report presents a comparative analysis of the informational,
consultative, and partnership strategies for stakeholder engagement in
project management. The strategies are compared in terms of level of in-
volvement, direction of communication, participation in decision-making,
resource requirements, and potential for building sustainable relationships.
The analysis demonstrates that the choice of strategy depends on stake-
holder characteristics, the project stage, and the required level of inter-
action. The study argues for the necessity of a combined and dynamic app-
lication of these strategies within informal innovation networks.
Keywords: stakeholders; communication strategies; informal innovation
networks; partnership.

JEL: M10; O22; Z10
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BnBenenue

EdexTuBHOTO B3aMMOIEHCTBHE ChC 3aMHTEPECOBAHUTE CTPAHU € CHIECT-
BEH (PaKToOp 3a peaJu3upaHEeTO Ha MPOEKTHUTE IEIH, 0COOCHO B Cpena,
XapaKTepu3upallla ce C BUCOKa IMHAMHKA, OOMEH Ha 3HAHUS U y4acTue Ha
MHO)XECTBO B3aMMO3aBHCHMH CyOeKTH. B HepopMaTHUTE MHOBAIIMOHHU
MpPEKH 3HAYEHUETO HA B3aMMOJICMCTBUETO CE€ 3aCUJIBA, ThH KAaTO OTHOIIIE-
HUSITa MEX]ly YYaCTHHUIIUTE YE€CTO C€ OCHOBABAaT HE caMO Ha (opMaiaHH
MEXaHW3MU, HO U Ha JIOBEpUE, KOMYHUKAIUs U JOOPOBOIHO ChTPYIHUYE-
CTBO.

Paznuynara crenieH Ha y4acTue Ha 3aMHTEPECOBAHUTE CTPAHU MPEIOIara
M3II0JI3BAHETO HA PA3IMYHU CTPATErUH 32 B3aUMOIECTBUE. B HACTOAIOTO
u3cienBaHe ca U30paHu MHGPOpPMAIlMOHHATA, KOHCYJATAaTUBHATa U MapT-
HbOPCKATa CTPATErus, Thil KATO T€ MPEACTABAT TPU Pa3IMUHU PAaBHHUILA HA
AQHTAXUPAHOCT- OT €IHOIMOCOYHO NpeNocTaBsiHe Ha HHOpMaIus, mpe3
JIByMIOCOYEH OOMEH Ha MHEHHS, /10 aKTUBHO CHTPYIHUUECTBO U ChbBMECTHO
y4aCTHE B IIPOCKTHUTE MPOLIECH.

[lenTa HA MOKIIAAa € 1a CE W3BBPIIM CPABHUTEIICH aHAJIU3 HA TPUTE CTpa-
TETUU U JIa C€ OLEHU TAXHATA MPUJIOKUMOCT IIPU PA3TUYHU MTPOEKTHU CH-
Tyallud ¥ B YCIIOBUATA Ha HE(POPMATHN MHOBAITMOHHU MPEXH. AHATU3ZBT
C€ OCHOBABA Ha CHIIOCTABAHE MO MET KPUTEPUS: CTENICH HA AHTAXKUPAHOCT,
MOCOKa Ha KOMYHMKAIIUsITa, y4acTHEe BbB B3€MAHETO HA PEIICHHS, HE0O-
XOAUMOCT OT PECypCH M TMOTEHLHaNl 3a HU3TPaKJaHe Ha YCTONYMBHU

B3aMOOTHOIIICHU .

1. TeopeTuyHa paMKa Ha CTPATerMy 32 B3aMMoJeiCcTBHUE
VYrpaBieHreTo Ha 3aMHTEPECOBAHUTE CTPAHU Mpenoara u300p Ha Mo -
XO0J1 32 KOMYHUKAIIMS U aHTaKUpaHe, CbOOpa3eH ¢ TIXHOTO BIUSHUE, UHTE-
pecu U 3HaueHue 3a npoekTa. EQekTuBHOTO B3auMonelcTBIE HE ce orpa-
HUYaBa /10 IpeloCTaBIHe Ha UHPOpMaIUs, a MOXKE Ja BKIIIOYBA KOHCYJI-
TUpaHe, ydyacThue U ChbBMECTHO B3eMmaHe Ha pemeHus (Freeman, 1984;
Project Management Institute[PMI], 2021).
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3a 1enMTe Ha HACTOSIIUS aHAJIU3 CTPATErHMUTE ca pa3TPaHUUYEHU CIOpE
HapacTBalara CTereH Ha y4acThe Ha 3auHTepecoBaHuTe cTpanu. MHdop-
MaI[MOHHATa CTpaTerus MpeCcTaBiisiBa 0a30BO PaBHHUILE HA B3aUMOICHUCT-
BUE, KOHCYJTaTUBHATA BbBEXK/Ia JIByIIOCOYHA KOMYHHUKAIMs, a TAPTHbOP-
CKara MpeArojara Hal-BHCOKAa CTENEH Ha ChTpyaHHuecTBO. [logoOHO
pasrpaHMYeHHE MO3BOJISABA /1A CE OLICHU HE CaMO KaK C€ OCBhUIECTBABA KO-
MYHHUKAIMATA, HO U JIOKOJIKO 3aMHTEPECOBAHUTE CTPAHU MOTAT J1a BIUSST

BBPXY PA3BUTHETO HA IPOEKTA.

1.1. HNudpopmanmoHHa cTpaTerus

NudopmanimonHara crparerus ce OCHOBaBa Ha CBOEBPEMEHHO MPe0CcTa-
BSIHE Ha MH(OpMaIIUsI KbM 3aMHTEPECOBAHUTE CTPAHU C 1[E IPO3PAYHOCT,
npensuaumoct u koopaunanus (PMI, 2021). KomyHuxkamusita € npeIaMHO
€IHOMOCOYHA, a YYaCTUETO Ha 3aMHTEPECOBAHUTE CTPAHU BHB B3EMAHETO
Ha pelIeHus € OrPaHUYECHO.

OCHOBHOTO TIPEIUMCTBO € BB3MOXKHOCTTa MHGOpMaNUiTa Ja JTOCTUTHE
CPaBHUTEIIHO OBP30 J0 MIMPOK KPBI OT YUACTHUIM NMPU OTHOCUTEIIHO HU-
ChK pa3xojJ Ha Bpeme U pecypcu. OrpanudyeHuero € ciabara oOparHa
BpPB3Ka, IOPaJay KOETO CTpATErusaTa HE MO3BOJISIBA B JOCTAaThUHA CTEIEH J1a
ObJIaT OTYETCHU PA3TMYHU MHEHUS U TOTPEOHOCTH.

[Topaau ToBa MHGOPMAITMOHHUAT MOAXO]T € TIOIXOISI] IPU HEOOXOAUMOCT
OT YBEJOMSIBAHE 3a LIeJIH, CPOKOBE, PE3YJITATH UM IPOMEHHU B IMPOEKTA, HO
€ HEJOCTaThUCH, KOTaTo YCIEeXbhT HAa MHUIIMATHUBATA 3aBUCH OT aKTHBHO

ydacTue U 0OMEH Ha 3HAHUS.

1.2. KoncyararuBHa crparerus

KoncynTarnBHaTa cTpareris BKIIOUBA [IEJICHACOYCHO ThPCEHE Ha MHEHUS,
NpeIoKeHUs: U 00paTHA Bpb3Ka OT 3anHTepecoBanuTe ctpanu (Freeman,
1984).3a paznuka oT nH()pOPMAIIMOHHUS TIOJIX0/, KOMyHUKAIIUATA € ABYIIO-
COYHA ¥ Ch3/1aBa BE3MOXKHOCT 32 BKJIFOUBAHE Ha JIOMBIHUTEIHU 3HAHUS U

INIEAHN TOYKH B ITPOLICCA HAa YIIPABJICHUC.
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OCHOBHO TIPEIUMCTBO € MO-BHCOKATa AHTAXKUPAHOCT HA YYACTHUIIUTE U
BB3MOXKHOCTTA MPOEKTHUTE PEIICHUS Aa ObJaT ajanTUpPaHu CHPSIMO I0-
aydyeHara oOparHa Bpb3ka. ChIIEBPEMEHHO KOHCYATHPAHETO H3HMCKBa
MoBEYE BpeME U KOOPJWHAIIMA, & YYaCTUETO B 0OCHKIAHETO HE O3HAYaBa
HETPEMEHHO YYacTHE B OKOHYATEITHOTO PEIICHUSI.

To3u moxon € moaAXoAsAll Npy pa3padOTBaHE UM aJalTUPAHE HA TPOEKT-
HU PEIICHUs], KOraTo € HeOOXOAUMO J1a Ob/IaT OTUYETEHU 3HAHUATA U OYaK-
BaHUSITA HA PA3IUYHUTE YYACTHUIM, O€3 J1a UM CE€ MPEAOCTaBi PaBHO-

CTOMHA pOJIs B yNIPABICHUETO HA IIPOEKTA.

1.3. [lapTHBOpPCKA cTpPaTerus

[TapTHBOpCKATa cTparerus npeanoiara akTuBHO ChTPYIHUYECTBO, CIIOJIE-
JIEHa OTTOBOPHOCT U MO-BUCOKA CTENEH HA YYaCTUE BbB B3EMAHETO HA pe-
menust (Turner, 2016). B3aumonelicTBUETO Cce€ OCHOBaBa Ha YCTOWYUB
0oOMEH Ha 3HAHUS U PECYpCH U U3HCKBA MO-BUCOKA CTENEH Ha JI0BEpUE
MEXKy YYACTHHUIIUTE.

OCHOBHOTO TIPEAUMCTBO € Bb3MOXKHOCTTA 3a 0OCIUHSIBAHE HA PA3IUYHU
KOMIIETEHTHOCTH U PECYPCH M 3a ChbBMECTHO pa3pabOTBaHE HA PEIICHUS.
OrpanuueHusTa ca CBbP3aHU C MO-ToJsIMaTa HEOOXOIUMOCT OT BpeEMeE,
KOOpJIMHAIIMSL U MEXaHU3MHM 3a pa3peliaBaHe Ha pas3liuuvs MEXIy MapT-
HBOPUTE.

[TapTHBOPCKUAT TOJXO/T € 0COOCHO TOIXOAI OPU CIIOKHU MHOBAITMOHHU
WHUIIMATUBH, TIPU KOUTO OTJETHUTE YYACTHUIIM HE pa3Iioyarat caMmocCTosl-
TEJTHO C HEOOXOJUMUTE 3HAHUSI, KOHTAKTH WJIK PECYPCH 3a MOCTUTAHE Ha

IIPOCKTHUTC LCJIH.

2. MeT010/10THYHA PAMKA HA CPABHUTETHUS AHAJIU3

CpaBHUTETHUAT aHalW3, MpeacTtaBeH B Tabmuma 1, ce ocHOBaBa Ha Ka-
YECTBEHO CHIIOCTABSHE HA TPUTE CTPATETHUU, U3BEICHU OT pasriiefaHara
TeopeTudHa JuTeparypa. M300pbT UM ce 000CHOBaBa C pa3jauyHaTa CTe-

TMIeH Ha BKJIFOYBAHE HAa 3aMHTEPECOBAHUTE CTPAHU — OT HHPOPMHUPAHE, TIPE3
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KOHCYJITUPAHE, 0 aKTUBHO NAPTHROPCTBO. 3a CPABHEHUETO Ca U3IOJI3BAHU
[IET KPUTEPUSL: CTENCH HA AaHTAXKUPAHOCT, KOSITO OKa3Ba UHTEH3UBHOCTTA
HA Y4YaCTHETO; MOCOKA HAa KOMYHHKAIIMATA, y4aCTUE BbB B3EMAHETO Ha
penieHus;; HeoOXOIUMOCT OT BPEMEHU M OpPraHU3alMOHHU PECYpCH; U
MOTEHIINAI 32 U3TPaK/IaHe Ha YCTOWYMBH B3aUMOOTHOIIEHUs. M30panuTe
KPUTEPHUH MTO3BOJISIBAT Ja CE OLICHU HE CAMO HEMOCPEICTBEHATAa KOMYHHUKA-
IMOHHA (DPYHKIIMS HA CTPATErHMHUTE, HO U TAXHATA MPUIIOKUMOCT MPHU pa3-
JIMYHA CJIO)KHOCT Ha MPOEKTHATa Cpena.

ChIOCTaBAHETO NOKAa3Ba, Y€ HAPACTBAHETO HA CTEIIEHTA HA Y4YacTHE €
CBBP3aHO €JHOBPEMEHHO C O-TOJISIM ITOTEHIIMAJ 32 CbBMECTHO Ch3aBAHE
Ha CTOMHOCT M C IMO-BUCOKM M3MCKBAaHUS KbM YIIPABICHCKUTE PECYPCH.
CiremoBarenHo CTpaTerusTa ¢ Hall-BUCOKA aHTAKUPAHOCT HE € HEIPEMEH-

HO OIITHMAJIHA BbB BCsAKA CUTYyallHsl.

Ta0Omuma 1.
CpaBHuUTe/IeH aHAJIU3 HA CTPATEeruuTe 3a B3aUMO/IeliCTBHE ChC

3AaMHTEPECCOBAHUTE CTPAHHU

Kpurepuii Nudopmanuonna KoHcyararuBHa ITapTHBOpCKa
Crenen Ha Hucka Cpenna Bucoka
AQHTQ)KMPAHOCT
ITocoka Ha [Ipeaumuo JBynocouHa MHorocrpanHa
KOMYHHUKaIMATa = €IHOIIOCOYHA
VYyactue BbB OrpanunueHo KoHcynraTuBHO  AKTMBHO/CBHBMECTHO
B3€MaHETO HA
peuieHus
Heo6xomumoct  Hucka Cpenna Bucoka
OT pecypcH
ITorenuuan 3a OrpannueH Cpenen Bucok
YCTONYUBH
OTHOLLEHUS
[Toaxonsama Nudopmupane u ITonyuyaBane Ha CpBMECTHO
cuTyanus MIPO3PavHOCT oOpaTHa Bpb3ka  pa3paboTBaHE U

peanusanys

Hsmounuk: Aemoposa cucmemamuszayus no Freeman (1984), Turner (2016) u PMI
(2021).
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Pesynratute mokassar, ye WH(OpMAIIMOHHATA CTpaTerus € Hail-edek-
THUBHA, KOTaTO OCHOBHATA I1eJ]1 € OBP30TO U MOCIEI0BATETHOTO Pa3pPOCTpa-
HeHre Ha wHpopManus. [Ipu HEOOXOTUMOCT OT ajanTHpaHe HA MPOECKT-
HUTE pElICHUsI KbM MHEHHUATA W 3HAHUSTA HAa 3aMHTEPECOBAHUTE CTPAHU
KOHCYJITaTUBHATA CTPATETHs MPEA0CTABS MO-MOAXOASI] MeXaHu3bM. [lapT-
HbOPCKAaTa CTpaTerusi uMa Hall-rojisiM MOTEHINal IPU MHUIIMATUBHU, U3UCK-
Balll ChBMECTHO M3IOI3BaHE HA 3HAHUS U PECYPCH, HO HeliHaTa e(heKTUB-
HOCT 3aBHCH OT HAJIMYMETO HA JIOBEPUE M TFOTOBHOCT 3a CIOJEJSHE Ha

OTIOBOPHOCT.

B ycnoBusaTa Ha HepopMaTHU HHOBALIMOHHU MPEXHU TOBA pa3rpaHUYCHHE
npugobuBa ocobeHo 3HadeHue. Hampumep mmpokara mpodecuoHaiHa
OOLIHOCT OKOJIO J1aJieHa MHULIMATHBa MOXKe Ja ObJie MHPOpMHUpaHe 3a pas-
BUTHUETO i, EKCTIEPTH K MEHTOPH MoraT a ObaT KOHCYATHPAHU MIPH peliia-
BAaHETO HA KOHKPETEH MpoOJieM, a KIIOYOBM OpPTaHM3AIMH WM CIerua-
JIUCTU MOTaT Jja ObJaT BKIIOYEHHU KaTO MapTHROPU MPHU Pa3padOTBAHETO U
peanu3upaHeTo Ha nHoBaNMsATa. [10 TO3M HAYMH Pa3TUYHUA CTPATETHH MO-
rar na ObAaT U3MOJI3BAaHU €HOBPEMEHHO CIPSMO Pa3INYHU 3aUHTEPECO-
BaHU CTPaHM.

OtTyk cnenBa, ye U300pBHT MEXKAY CTpaTeruu HE cliefBa jJa Objae pasr-
JeXIaH KaTo eMHOKpaTHO penieHue. [Ipu pa3BuTue Ha mpoekTa possiTa Ha
OTAEJIHUTE YYaCTHULIM MOYKE J1a Ce MMPOMEHS U B3aUMOJIEHCTBUETO Ja Ipe-
MUHE OT MH(OPMHpPAaHE KbM KOHCYJITHpPAHE WM MapTHhopcTBO. Creno-
BaTEITHO MO-€PEKTEH € JUMHAMUYHUSAT TOAXO/, TPH KOHTO CTETICeHTa Ha aH-
TaKUPAHOCT CE€ aJanThpa CHOPSIMO 3HAYCHUETO HA YYACTHUKA U KOHK-

peTHara MpoeKTHa CUTYallHsl.
3akjoueHue

I/ISB’prHCHI/IHT CPaBHUTCIICH aHAJIM3 II0Ka3Ba CBIICCTBCHU Pa3IMYHUA

MCKIY I/IH(l)OpMaI_II/IOHHaTa, KOHCYJITaTUBHATA U IMAPTHLOPCKATA CTpATCTUA
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110 OTHOIIICHHE Ha CTENEHTa Ha aHTaXWPAHOCT, KOMYHUKAIMOHHUS ITPO-
1IEC, YYaCTUETO BbB B3€MAHETO HA PEIICHUs, HEOOXOAUMUTE PECYPCH U
MOTEHIIMAlIa 32 YCTOWYNBY B3aMMOOTHOIIICHUS. ToBa 03HauUaBa, 4e HE MOXKE
na ObJIe onpeielieHa €/IHa YHUBEpCcaTHa MPHIOKIMa CTPaTETsl.
WNudopmarimonnara cTpaTerus € NoAXosIa Mpu He0OX0IuMOCT OT Obp3a
Y MPO3pavyHa KOMYHUKAIUS, KOHCYJATaTUBHATA-KOTraToO MPOSKTHUSIT EKUII CE
HY)XJ1ae OT oOpaTHa Bpb3Ka U BHHIIHU 3HAHUS, a TapTHROPCKaTa- KOraro
MIOCTUTAaHETO HAa MPOCKTHUTE IIEJIM M3MCKBA ChbBMECTHO HM3IMOJ3BaHE Ha
pecypcu, KOMIETEHTHOCTH U OTTOBOPHOCTH.

B ycnoBusiTta Ha HeopMallHM MHOBAITMOHHU MPEXH MOXKE J1a Ce TPero-
pbhbya KOMOMHHMpAH M JUHAMUYCH MOAXON. Pa3znuyHuTe 3aMHTEpeCcOBaHU
CTpaHU cJe/iBa J1a ObIaT aHTAXKUPaHU Ha pa3IMYHO PaBHMUIIE, a u30paHara
CTparerus Jia ce MPEOolCHABA MPU MPOMSHA Ha TSIXHATa POJIsl MJIM Ha eTara
Ha npoekTa. [1o To3u HauYMH B3aMMOJIEUCTBUETO C€ MPEBPbHILA OT OOI KO-
MYHUKAIMOHEH MpOIEC B IEJIEHACOYECH YIPABICHCKM HHCTPYMEHT 3a

U3rpakJiaHe Ha JoBepre, OOMEH Ha 3HAHUS U yCTONYMBO ChTPYIHUYECTBO.
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TEOPETUYHU MOJEJIA 3A B3AUMOJEUCTBUE HA
SAUHTEPECOBAHUTE CTPAHU B YIIPABJIEHUETO
HA TPOEKTHU

AnkennuHa MureBa, angelina.miteva@hotmail.com
Cronancka akagemus ,,/Ilumutrsp A. LlenoB* - CBuinos

Pe3rome: HacTosmmusr 10Kki1a)1 aHaIu3upa TCOPETHYHN MOJICITH 32 B3aUMO-
JCHCTBHE ChC 3aMHTEPECOBAHUTE CTPAHHU B YIPABIICHUETO HA MPOCKTH C
aKIICHT BBPXY CTYJCHTCKOTO IIPEANPHUEMAYSCTBO U CTAPTUPAIINTE CKHUITH.
Pasrnenanu ca moaenute Power-Interest Matrix u Stakeholder Salience,
KaTO C€ CBhIIOCTABIT TEXHUTE MPEIUMCTBA, OTPAHUYCHUS U TPHIOKUMOCT
MIPU Pa3IUIHN TMPOCKTHU CUTyaru. AHaJIM3bT MOKa3Ba, 4ye€ W300pPhT Ha
MOJICJI CJIeJIBA Ja C€ OMpEenesisi OT XapaKTePUCTUKHUTE Ha 3aMHTEPECcOBa-
HUTE CTPaHU U JWHAMHKATa Ha TpoeKTHaTa cpena. DopmynupaHu ca n3BO-
JTM OTHOCHO BBH3MOKHOCTHTE 32 IOCJIEAOBATEITHOTO U KOMOMHHUPAHOTO UM
MIPIIOKEHUE B CTYICHTCKUTE MPEAITPUEMAYCCKH TIPOCKTH.

Kio4oBu aymu: 3aMHTEpECOBAHU CTpaHUW; YIPABJICHHE Ha IPOCKTH,
CTYJIEHTCKO TIPEANPHUEMadeCTBO.

JEL: M10; M13; O22.

THEORETICAL MODELS FOR STAKEHOLDER
INTERACTION IN PROJECT MANAGEMENT

Andzhelina Miteva, angelina.miteva@hotmail.com
D. A. Tsenov Academy of Economics- Svishtov

Abstract: The present paper analyzes theoretical models for stakeholder
interaction in project management, with a focus on student entrepreneur-
ship and startup teams. The Power-Interest Matrix and the Stakeholder
Salience Model are examined by comparing their advantages, limitations,
and applicability in different project situations. The analysis indicates that
the choice of model should reflect the characteristics of the stakeholders
and the dynamics of the project environment. Conclusions are formulated
regarding the sequential and combined application of the models in student
entrepreneurial projects.

Keywords: stakeholders; project management; student entrepreneurship.
JEL: M10; M13; O22.
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BnBenenue

VYipaBieHUETO Ha 3aWHTEPECOBAHUTE CTPAHHU € CHUIECTBEH E€JIEMEHT OT
ChbBPEMEHHOTO YIIPABJICHHUE HA IPOEKTH, Thil KATO PA3JIUYHUTE YUACTHHULIH
MOTaT J1a OKa3BaT IIPSIKO MJIM KOCBEHO BIMSHUE BbPXY IIOCTHUIAHETO HA
MPOEKTHHUTE LIEJIH. 3HaU€HHUETO HAa TOBA B3aUMO/ICHCTBHIE € 0COOEHO OTYET-
JIMBO MPHU CTYIACHTCKUTE IPEAIPUEMAUYECKU IPOEKTH, KOUTO CE pa3BUBaT B
JUHAMUYHA CpPEla W 4YeCTO 3aBUCAT OT IOJKpenara Ha YHHBEPCHUTETH,
MEHTOPH, UHBECTUTOPH, HHKYOATOpH U TPOdECHOHATIHU MPEKH.
CrpliecTByBalIUTE TEOPETUUHN MOJEIH MpeAJiaraT pa3inyHu MOAXOIU 32
UACHTU(ULMpPaHe U IPUOPUTHU3UPAHE HA 3aMHTEPECOBAHUTE CTPaHH, HO
TAXHATa MPUWIOKUMOCT 3aBUCH OT KOHKpETHaTa npoekTHa curyanus. [1o-
paay TOBa MOJENMTE Clie[[Ba Ja ObJaT pa3miekJIaHu HE CaMO OT IIIeJHA
TOYKAa HA TEXHUTE XapAKTEPUCTUKH, HO U CIPSIMO TEXHUTE MPEAUMCTBA,
OTpaHUYEHHUS] U BH3MOKHOCTU 32 MPUIIOKEHUE B IpearpueMadeckara
cpena.

[lenTa Ha nokiana e ga ce aHanusupar mozenutre Power-Interest Matrix u
Stakeholder Salience u na ce oueHu TAXHaTa NPUIOKUMOCT MPU YIPaB-
JIEHUETO Ha 3aWHTEPECOBAHUTE CTPAHU B CTYAEHTCKHU IpPENNpUEMauyecKu
IPOEKTH. 3a MOCTUTAHETO HA IIEJITA CE€ CUCTEMATU3UPAT XapaKTEPUCTUKH
Ha JIBaTa MOJIEJa, ChIIOCTABAT C€ TEXHUTE MPEIUMCTBA U OIPaHUYEHUS U
ce popMynupar NpaKTUYECKU HACOKHU 3a TAXHOTO CAMOCTOATEIIHO U KOM-

OMHUPAHO TIPUIIOKEHHUE.

1. TeopeTnuHa paMka Ha yNIPaBJIeHHETO HA 3AaUHTEPECOBAHNTE
CTpPaHu

3anHTEepEeCOBAHUTE CTPAHU BKIJIIOUBAT JIMIIA, TPYIIA U OpraHu3alii, KOUTO

MOTarT Ja MOBJIUAAT BbPXY IMPOEKTa UM Ca 3aCErHaTh OT HETOBOTO U3ITbJI-

Henue u pesynrtatu (Freeman, 1984; Project Management Institute [PMI],

2021). Te ce paznuuaBaT 1O CTENEHTA HA BIMAHHUE, HHTEPEC U aHTAKUPA-

HOCT, KOETO Hajiara TAXHOTO CUCTEMAaTUYHO WJAECHTU(ULIUPAHE U TPUOPH -

tusupane (Mitchell et al.,1997).
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B crynentckute npennpuemMadecky MpOEKTH Ta3u HEOOXOAUMOCT € 0CO-
O€HO 3HauYMMa IMOpagy OTPAHMUEHUTE PECYpCH U 3aBUCUMOCTTA Ha €KH-
IIMTE€ OT BBHIIHA €KCIepTH3a M noakpena. KirodoBH 3amHTEpecOBaHU
CTPaHM Ca CTYAECHTCKUTE €KUIIH, YHUBEPCUTETUTE, MEHTOPUTE, NHBECTH-
TOPUTE U MHKYOATOpUTE, KaTO POJIATa UM CE€ pa3jnuaBa CIOpE] eTana u
NoTpeOHOCTUTE Ha MpoekTa. Hampumep MHBECTUTOPHT MOXKE Ja MpUTE-
’KaBa BHUCOKO BIMSHUE MOpPaau AOCThIA A0 (UHAHCOB pecypc, AOKATo
MEHTOPBT MOJKE J1a UMa MO-OorpaHnyeHa (popmMasiHa BIACT, HO CHIIECTBEHO
BJIMSIHUE BbPXY CTPATErMUYECKUTE pellieHns Ha exumna. CinenosarenHo ¢op-
MaJHaTa [MO3MIIMs Ha yYaCTHHUKA HE € JOCTATh4YHa 3a OIPEACIIIHE HA HEro-
BaTa 3HAYMMOCT, KO€TO 00OCHOBaBa HEOOXOJMMOCTTA OT M3MOJI3BAHE Ha

MOJICJIN 34 aHAJIM3 U IPUOPUTHU3UPAHC HA 3aMHTCPCCOBAHUTC CTPAHU.

2. AHAJIM3 HA TeOPeTHYHHUTE MOA I

2.1. Monea Power-Interest Matrix

Power-Interest Matrix e Mozen 3a uaeHTUGUIIMPAHE U MPUOPUTU3UPAHE HA
3aMHTEPECOBAHUTE CTPAHU CIIOPE] JBA OCHOBHM KPUTEPHS- CTEIICHTA Ha
BIMSIHUE BHPXY MPOEKTA U UHTEpEeca KbM HEroBoTo pazsutue (Mendelow,
1991). KomOunamusaTa Mexay TSIX MO3BOJISABA YIYACTHUIIMTE Aa ObJaT pas-
MpeJeJieHu B YETUPU TPYNH: BUCOKO BIIMSIHUE W BUCOK MHTEPEC; BUCOKO
BIUSIHUE W HHUCHK WHTEPEC, HUCKO BIIMSIHUE U BUCOK HHTEPEC; HUCKO
BJIMSIHUE U HUCHK MHTEpEC.

OCHOBHO MPEIUMCTBO Ha MOJIEJIa € HEroBaTa JieCHA MPUIIOKUMOCT U Bb3-
MOXXHOCTTA 32 OBbP30 ONpeIesisHe Ha KOMYHUKAIIMOHHUSI TIOJX0/1 KbM pa3-
JUYHUTE ydacTHUIM. OTrpaHUYECHHETO MY MPOU3THYA OT HU3MOJI3BAHETO
caMO Ha JiBa KpUTEpHs, KOUTO HEBUHATW OTpa3siBaT JUHAMHKaTa Ha B3a-
MMOOTHOIIICHUATA. BIMSIHUETO 1 MHTEPECHT MOTaT Jia C€ IPOMEHST B pas-
JIMYHHUTE €Talld Ha MPOEKTa, MOopaayd KOETO MO3WIMOHUPAHETO Ha 3auH-

TEPECOBAHUTC CTpaHU CJICABA IICPUOANYIHO Aa CC aKTyaJIu3upa.
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B crynenTcku mpeamnpreMadecku MPOEKT HalpuMep MOTEHLUAJIEH HH-
BECTUTOP C BUCOKO BIUSHUE U BUCOK MHTEPEC M3MCKBA aKTUBHO B3aMMO-
JCICTBHE 1 BKIIOUYBAHE B KIIIOUOBU KOMYHUKALIMOHHHM TIpoliecu. MeHTop ¢
BUCOK MHTEPEC, HO IIO-HUCKA (popMaJIHa BIIACT, MOXKE J1a Ob/i€ aKTUBHO UH-
(dopMupaH U KOHCYITUPAH, TOKATO YHUBEPCUTETCKA CTPYKTypa C BUCOKO
WHCTUTYIIMOHATTHO BIUSHUE, HO MO-HUCHK HEMOCPEACTBEH MHTEPEC CIIEBA
na ObJie IOAAbpKaHa yIOBIETBOPEHA U CBOEBPEMEHHO MH(POPMHpaAHA.

OT aHanUTHYHA TJIEHA TOYKA MOJAETHT € HAW-MOIXOAI] PH HEOOX01u-
MOCT OT OBp30 KaprorpadupaHe Ha YYaCTHHUIIUTE MU pas3lpeieiisiHe Ha
OTrpaHUYEHUTE KOMYHUKALMOHHU PECYPCH Ha CTyIEeHTCKUs ekut. [Ipu mo-
CIIOKHM B3aUMOOTHOIIECHHsI o0aue JaBara KPUTEpPUS HE ca JOCTAaThYHH,
KOETO Hajlara M3MO0JI3BAHETO HAa MOJIEJ, OTUMTAIL JTOI'BJIHUTEIIHU Xapak-

TCPUCTHUKH HA 3dMHTCPCCOBAHUTC CTPAHU.

2.3 Monea Stakeholder Salience

Monenst Stakeholder Salience, pa3zpaboten ot Mitchell et al. (1997), omn-
penens 3HaYMMOCTTa Ha 3aWHTEPECOBAHUTE CTPAaHU 4pe3 TPU XapaKTe-
PUCTUKH-BIIACT, JIETUTUMHOCT W CIIEITHOCT. Bilactra orpassiBa croco0-
HOCTTA 3a BIUSHUE BbPXY MPOEKTA, JTIETUTUMHOCTTa-000CHOBAHOCTTA Ha
WHTEPECUTE Ha CHOTBETHHSI YYACTHHK, a CIICITHOCTTA-HEOOXOIUMOCTTA
HETOBHTE MCKAHMS J1a MOTyYaT CBOCBPEMEHHO BHUMAHHE.

[IpenuMcTBO Ha MoOjeNna € Bb3MOXKHOCTTA 3a MO-33BJI00YEHO MPUOPHU-
TU3WpPAHE Ha 3aMHTEPECOBAHUTE CTPAHHM, OCOOCHO KOTaTo TSIXHAaTa 3HA4YH-
MOCT HE MOXe Ja ObJe OIlCHEHA EIMHCTBEHO 4pe3 BIMSHHUEC M WHTEPEC.
OrpanuueHue € mo-BUCOKaTa CTENEH Ha CyOEKTUBHOCT MIPH OIICHSBAHETO
Ha OTACITHUTE XapaKTCPHUCTHKH, KAaKTO M HEOOXOAMMOCTTAa aHAJIM3bT Ja
ObJIe akTyalTM3MpaH MPHU MPOMsSHA Ha TIPOCKTHATA Ccpeja.

B cTynentcku mpeanpremMadeck MPOEKT HAPUMEP WHBECTUTOPHT MOXKE
Jla TIPUTEX,aBa BJIACT U CIICIIHOCT TOPAIU MPEAOCTaBIHETO Ha (PMHAHCOB

pecypc U MOCTaBSIHETO Ha KOHKPETHU CPOKOBE. YHUBEPCUTETHT MOXKE Jia

140



UMa BUCOKA JISTUTUMHOCT U MHCTUTYLMOHAJIHO BIMSHHUE, JOKATO MEH-
TOPBT MOXKE Aa HsAMa (hopMasHa BIACT, HO Jia IPUI001e BUCOKA 3HAYUMOCT
Py HEOOXOAUMOCT OT €KCIIEPTHO pEIlIeHHEe B KPUTHUYEH €Tal OT Pa3BH-
TUETO Ha MPOEKTAa.

CrnenoBarenno monen Stakeholder Salience e ocobeno moaxoAsI MpH mo-
CIIO)KHU M JWUHAMUYHHU TMPOEKTHU CHUTYyalluHd, B KOMTO 3HAYMMOCTTa Ha
YYaCTHHUIIUTE C€ OIpenesss OoT MmoBeue OT JBa (akropa. B cpaBHeHue c
Power-Interest Matrix Toil mpemocTaBs Mmo-ieTaiIHa OCHOBA 3a MPUOPHU-

TU3HMpPaHe, HO U3UCKBA U M0-33IbJI00UYEHA YIIPABICHCKA MPELICHKA.

2.4. CpaBHuTeJHA NPUJIOKUMOCT HA MOJIEJINTE

CrernocrassHeto Ha moaenute Power-Interest Matrix u Stakeholder Salien-
ce IOKa3Ba, 4e M300pbT MEXAY TAX clieABa Ja Oblie 0OBbp3aH C Xapak-
TEPUCTUKUATE U €Tarna Ha KOHKPETHUs MpoekT. Power-Interest Matrix e
MOAXOJIAIL MPU HEOOXOAUMOCT OT ObP30 UACHTU(UILIMPAHE U TPyHUpaHE
Ha 3aMHTEPECOBAHUTE CTPAHU U MO3BOJISIBA HA IPOEKTHHUS €KHUII 1a HACOUH
OTPaHUYEHUTE CH KOMYHHMKAIIMOHHU PEeCypcH KbM YUYaCTHHIIUTE C Haii-
BHUCOKO BiusiHUE U uHTepec. Monen Stakeholder Salience e mo-moaxosii
IIPY CIIOKHU U IMHAMHYHUA B3aUMOOTHOIIICHHS, Thid KaTO BKJIIIOYBAHETO HA
JIETUTUMHOCTTA U CHEIIHOCTTA MO3BOJISIBA J]a OB/IaT OTYETEHU YIACTHHUIIH,
YHUSITO 3HAYMMOCT HE TIPOU3THYA €IUHCTBEHO OT (POPMATTHOTO UM BIUSHHE.
[Ipu cTyneHTCKUTE MpeArnpueMadyecku MPOEKTH JiBaTa Mojieja MoraT Ja
ObIaT W3MON3BaHM MOCIENOBaTeNHO. B Havdamnus etam mogen Power-
Interest Matrix nmo3BoJisiBa Obp30 KapTorpadupaHe Ha yHUBEPCUTETH, MEH-
TOPH, MHBECTUTOPU M MpEXH 3a noakpena. [Ipu pazButue Ha npoexra u
Bb3HUKBAaHE Ha KOHKypHpaiu ce uHtepecu mozen Stakeholder Salience
MOYe Ja TIOATIOMOTHE MO-TPEIM3HOTO OMpeeisiHe Ha mpuopuTeTuTe. Ha
Ta3d OCHOBA MOXE J1a ce MpHeMe, Ye KOMOMHUPAHOTO MPUIIOKEHNE Ha MO-
JeNIUTEe € TMO-TOAXOAIIO 33 JMHAMUYHATA Cpella Ha CTYASHTCKOTO Mpel-

IMPpUEMAYCCTBO, OTKOJIKOTO M3IIOJI3BAHCTO CaMO Ha €AWH ITOAXOM.
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Ta0muma 1.

CpaBHHTeJIHa NMPAUJI0KUMOCT HA MOAECJTUTE

Kputepuii Power-Interest Matrix  Stakeholder Salience Model

OCHOBHM KpUTEepUH Bnusinue u unTepec Bnact, nerutumMHOCT 1
CHEIIHOCT
OCHOBHO npeAUMCTBO  bBP30 U ACHO ITo-3agB1004eHO
Kaprorpadupane MIPUOPUTU3UPAHE

OcHoBHO Orpanuyen Opoii [To-Bucoka cyOeKTUBHOCT
OrpaHu4eHue KpUTEpHUH
IMoaxoasia Havanen ananus na CrnosxHa ¥ TMHAMUYHA
CUTYaIUA YYaCTHHUIIUTE IIPOEKTHA cpeaa
IIpunoxenue npu OmnpenensHe Ha [Ipeornienka Ha IPUOPUTETUTE

CTYACHTCKH IIPOCKTHU KJIIFOYOBUTEC YHaCTHUIU IIpU pa3BUTUC HA ITPOCKTA

Hmounux: Aemoposa cucmemamuszayus no Mendelow (1991) u Mitchell et al. (1997).

3akioueHnue

W3BbprieHusT aHanu3 mokaspa, ye mozenutre Power-Interest Matrix u
Stakeholder Salience mmar pasznuuHa TPHIOKHUMOCT B 3aBUCHMOCT OT
CJIO)KHOCTTA U IMHAMHKATa Ha MpoekTHara cpena. Moaen Power-Interest
Matrix e moaxofsI 3a IbpPBOHAYAIHO KapTorpadupane u Obp30 omnpese-
JISTHE Ha KJIFOYOBUTE 3aMHTEPECOBaHMU CTpaHU, okato monen Stakeholder
Salience mo3BossiBa 1M0-3a1bA00YEHO NMPUOPUTH3UPAHE MPU HATMYUE HA
IPOMEHSIIU CE€ UHTEPECH U KOHKYPUPAILY CE€ U3UCKBAHUS.

B xoHTeKkcTa Ha CTYIEHTCKOTO MPEAITPUEMAYECTBO U3IOJI3BAHETO CaMO Ha
eAUH MOJe]d MOXKE Ja orpaHudu aHaimza. [lopaau 3aBUCHMOCTTa Ha
CTYICHTCKUTE €KUM OT Pa3ITUYHU U3TOYHUIIN HA 3HAHUS, PUHAHCUPAHE U
WHCTUTYIIMOHAJIHA TIOJKPENa, TMO-MOIXOASI] € KOMOWHUPAHUS TOIXO/I.
[TpakTryecku MPUIOKUMO PEIICHUE € IBPBOHAYAIHOTO KapTorpadupane
na ce u3BbpiBa upe3 Power-Interest Matrix, a mpu pa3BuTHe Ha MIPOCKTA
MIPUOPUTETUTE /1A C€ MPEOLICHSBAT Ype3 KPUTEPUUTE BIIACT, TIETUTUMHOCT
U CIICUTHOCT.

Ha ta3m ocHoBa MOXke Ja ce 3aKio4H, Y€ e€(EeKTUBHOTO yIpaBlIeHUE Ha

3aMHTCPCCOBAHUTC CTPAaHHU H3HMCKBA HC CTATUYHO macmbnunpaHe, a
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ImepuoanudHa IpCOLCHKA Ha TAXHATAa poOJId U 3HAYUMOCT CIIpAMO pPaA3BU-
THUCTO HaA ITPOCKTA. Tosa Cbhb3JlaBa IIPCAIIOCTABKHU 34d IO-LCJICHACOYCHO H3-
ITOJI3BAHC HAa OTPAHUYCHUTC PCCYPCHU HA CTYACHTCKUTC CKHUIIU U 3a U3I'PaK-

JaHC Ha YCTOﬁqHBH MPCKHU 3a IIOJKpPCIIA.
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Pesrome: Hacrosmumar nokiaj aHaau3upa €KuIa KaTo CTPaTeruyecku
MHCTPYMEHT 3a OpraHu3anvoHHa edekTuBHOCT. OCHOBHATa LEN € W3-
CJIEBaHE HAa MEXaHU3MUTE 3a MOCTUIaHE HAa CUHEPrHs B OM3HEC cpera.
Pasrnenano e 3HaueHWETO Ha KOJEKTUBHaTa paboTa 3a MHOBALIMHUTE U
aganTUBHOCTTa Ha ¢upmaTta. HampaBeHa e kiacudukanus Ha €KUIHUTE
CHope]; TSXHaTa aBTOHOMHOCT M HA4YMH Ha KOMyHuKamus. OnucaHu ca
cnenupUKUTE Ha MPOECKTHUTE, CaMOYIPABJISABALLUTE C€ U BUPTYATHUTE
exunu. [locouenu ca mon3ute OT ekumHara paboTa 3a MOTHBALMATA U
pelllaBaHeTO Ha KOMIUIEKCHM mpoOnemu. M3Benenu ca u3Boau 3a
3HAYEHHUETO Ha EKUITHATA JUHAMUKA 32 YCTOMYMBO KOHKYPEHTHO MPEIUM-
ctBO. PaboTaTa npennara XoinMcTUYeH Morjien, o0eAUHBAI KIaCHUYECKU
TEOPHUH C MOAECPHUSI MEHUI)KMBHT.

KuirouoBm aymu: eKMnHa JMHAMUKa, OpTaHU3allMOHHA CUHEPTUs, YIIPaB-
JIEHME Ha YOBEIIKUTE PECYPCH, CTpaTEernMyecka aJarTUBHOCT, E€KUITHA
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Abstract: This report analyzes the team as a strategic tool for organi-
zational effectiveness. The main goal is to study the mechanisms for achie-
ving synergy in a business environment. The importance of teamwork for
innovation and adaptability of the company is examined. A classification
of teams is made according to their autonomy and communication style.
The specifics of project, self-managed and virtual teams are described. The
benefits of teamwork for motivation and solving complex problems are
indicated. Conclusions are drawn about the importance of team dynamics
for sustainable competitive advantage. The work offers a holistic view,
uniting classical theories with modern management.
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BLBeaenune

B ycnoBusaTa Ha 66p30 pa3BuBaIia ceé MKOHOMHYECKA Cpela M 3aCHUJIBaIla
ce TIoOaJIHa KOHKYPEHIIUS, OPTaHU3AIMHUTE BCE TMO-YE€CTO pa3yuTaT Ha
eKHIHaTa paboTa KaTo KIUY0B (DAKTOP 3a MOCTUTaHE HA YCTOWUYHUB YCIIEX.
NuauBuayaHuTe 3HAHUSA U YMEHUSA, MAaKap U Ba)KHHU, YECTO CE OKa3BaT
HEJIOCTAaThYHU 32 CIIPaBSHE ChC CJIOKHOCTTAa Ha ChBPEMEHHUTE OM3HEC
npeau3BukaresicTea. OCHOBHATA 11€J1 HA HACTOSIIIMA JOKJIA/ € 1a U3CIe/IBa
CHIIIHOCTTA HA €KWITAa KaTO MEXaHW3bM 3a TpaHchHOpMHpaHE HA WHIU-
BUAYQIHUS TAJIAHT B KOJIEKTMBHA MHTEJIUTCHTHOCT. Upe3 aHanu3 Ha pas-
JUYHUTE €KUITHU CTPYKTYpHU U da3uTe Ha TSIXHOTO Pa3BUTHE, CE IETH Ja
Ce MoAYEPTAC KAK CKUIHATA JUHAMUKA U MPABUIIHOTO PA3IPEICIICHUE HA
pONUTE BOJAT JO IMOCTUTAaHE HA CHHEPIUS M BUCOKA OPraHU3alMOHHA

IMPOAYKTUBHOCT.

1. Kinacupukanus Ha eKMIIMTE B CbBPEMEHHATA OPraHu3anus
Pa3HooOpa3uero OT CTpaTeruuyecku LENH U CI0KHOCTTA Ha 3aJauuTe B
MoiepHUs OM3HEC HajaraT U3IMO0JI3BaHETO Ha CIeUU(PUIHU €KUTTHU CTPYK-
Typu. Croziensi ce MHEHUETO, Y€ UCTHHCKHUS €KHII C€ OTJIMYaBa ChC CIO-
JIEJIEHA 11eJ1 ¥ B3aMMHA OTTOBOPHOCT, KOUTO HaAXBBPJIAT CyMara OT UH]IU-
BUyanmHUTe npuHocH Ha uineHosere. (Karnen6ax & Cmur, 2005) Knacu-
¢uipaneTo Ha EKUMUTE MO3BOJSIBA HA MEHUKMBHTA J1a u30epe Haii-
noaxojsmara GopMa Ha CbTPYJIHUYECTBO B 3aBUCUMOCT OT PECYpCHTE,
BpPEMEBUS XOPHU30HT U JKEIAHWUTE pe3ydTaTH. B crnenBamure penose ca
pasriieJaHd OCHOBHUTE BHJIOBE €KUMHH (hOpMallid, KOUTO ACPUHHPAT
00JIMKa Ha ChbBPEMEHHATA OpraHU3aLus:

v' TIpobaemuo-pemaBanm ekunu: CbCTOAT ce 0T 5 10 12 cimykurenu
OT €IUH OTAEN, KOUTO ce (POKyCcUpaT BbpXy NOJ00psBaHE HA KAYECTBOTO
U paboTHaTa cpefa.

v' Mexnydyuxuuonaanu (Cross-functional) exumu: OGetMHABAT €KC-

NepTU OT PAa3IUYHU 00acTU (MapKETUHT, MPOU3BOJACTBO, (PMHAHCH) HA
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CXOJHO HepapXWyHO HUBO 32 M3IBJIHCHHE Ha KOMIUIEKCHH 3aJaduH, KaTo
pa3paboTBaHEe Ha HOBU MPOAYKTH.

v CamMoynpaBjsiBally ce paboTHH eKuNu: XapakTepu3nupar ce ¢ BUCO-
Ka aBTOHOMHOCT, KaTo TIoeMaT U YIPaBICHCKH (PYHKIIMA — TUTAaHUPAHE,
ChCTaBsIHE HA TPaUIM U KOHTPOJL.

v Bupryananu ekunu: V3moa3BaT TEXHOJOTHYHH CPEACTBA 38 KOMYHH-
Kalus MeXAy (PU3UUECKHd pa3npbCHATH WICHOBE, KOETO M3UCKBA CIICIHU-
(GUYHU THIEPCKH YMEHUS TIOpaIy JIMTcaTa Ha IUPEKTeH COIMAICH KOH-
takT. (Robbins & Judge, 2017)

BunHo e, ue HaAMa yHUBEpcaleH MO Ha eKHUII, KOMUTO Jla TapaHTHpa ycC-
nex BbB BCsIKA cuTyanus. [lopaay Ta3u npuYrHA C MPABO C€ TBBPIU, Ue
r7100aTHUTE IPOMEHU B CBETA M3MCKBAT HABPEMEHHO U aJICKBATHO MPEOC-
MUCJISIHE Ha ISUTIOCTHATa TIOJHWTHKAa Ha BCSKa OW3HEC OpraHW3aIusl.
(JIrobenoB, 2018) EdexkTruBHOCTTa HA OpraHU3ANMATA 3aBUCU OT CIIOCO0-
HOCTTa Ha MEHHDKMBHTA J]a ChOOPa3y BHJIA HA €KUTIA ChC CIICITUPUIHUTE
OM3HEC HYX]IU:

» AnantuBHOCT: 300pBbT MEXAy CTAOWIIHHA CTPYKTYPH (Karo mpooiieM-
HO-pEIIaBalIUTe CKHUIM) U JHUHAMWYHH, I'bBKaBU (opMaIuu (KaTto BHp-
TYaJTHHUTE U MeKIY(DYHKIIMOHATTHUTE) ONpeess CTOCOOHOCTTa Ha GupMa-
Ta Jla pearnpa Ha BHHITHHU TPOMCHH.

» Ontummsanus Ha pecypeute: [IpaBuiaHOTO Kitacupupane momara aa
ce m30erHe M3JMIIHATa OIOpPOKpalHs — HAmpuMep upe3 BHEApsSBaHE Ha
CaMOYIIPABIISBAIIY CE CKUITH TaM, KbJIETO CKOPOCTTA Ha B3EMaHE Ha pelle-
HUS € KPUTHYHA.

» Crparernyecko mpeauMcTBo: KoMOWHUpaHETO Ha pa3iMyHU BHJIOBE
SKUIH TI03BOJISIBA HA OpraHHW3alHATa SIHOBPEMEHHO J1a MOJUIbPKa Te-
KyIIOTO Ka4e€CTBO M Jla TEHEpUpPa WHOBAIIUU YPe3 MYJITHIUCIUILTHHAPEH
TIOJTXO/T.

CrnemoBareiHO, TIO3HABAHETO HA TE3M CKUITHH CTPYKTYpPH HE € MPOCTO

TCOPCTUIHO YIIPAKHCHHUC, a IIPAKTUICCKU MHCTPYMCHT 34 U3I'paX1aHC Ha
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YCTOﬁqHBa N MHOBATHBHA pa60THa cpe€aa, B KOATO TCXHOJOTMYHUTC Bb3-

MOXHOCTH M YOBCIIKUAT IIOTCHIIMAJ CC JOIIBJIBAT B3aMMHO.

2. /IuHaMHUKAa U POJIM — KJII0Y KbM €KHITHATA e()EKTUBHOCT

B anemnaTa MKOHOMHYECKA PEATHOCT MPEJ MHOTO OpPraHU3alliu CTOSIT
penuiia Mpean3BUKATENICTBA, KOUTO OrPAaHUYABAT TEXHHUTE BHTPEIIHU U
BBHIIIHA WHBECTUIIMOHHM HaMmepeHuss W Bb3MokHocTH. (bmaroesa,
EmunoBa, & Jluakos, 2025) Ot Tyk, pa3OupaHETO Ha €KHIMa caMO KaTo
CTPYKTypa € HeIOCTaThYHO, aKO HE CE€ OTUETe HeroBaTa BBHTPEIIHA MPH-
pona. OrpaHUYeHHUATA B pECypCUTE IPUHYK1aBaT MEHUDKMBHTA J]a THPCU
CKPHUTH PE3EPBH B UYOBEIIKHUS MMOTEHIIHAJ, TOPaTU KOETO pa3dupaHeTo Ha
€KHUIla CaMo KaTo CTPYKTypa ce OKa3Ba KpailHO HeJocTaTbuHO. Exunure ca
’KUBU CHCTEMH, KOUTO IPEMHUHABAT MIpe3 CIeU(PUIHN eTay Ha pa3BUTHE
U TICUXOJIOTUYECKa aJanTalusi, Ipeau J1a JOCTHrHaT (pa3aTa Ha MHUKOBA
edextuBHOCT. To3u nporiec Ha TpaHcHopMaLHs 3aBUCH KAKTO OT BPEMETO,
Taka W OT MPABUIHOTO ChUETAaHHEC HA WHIWBUIYaTHUTE XapaKTepu M
npodecrnoHanHu ponu B rpymara. Cpeiia ce MHEHHUETO, Y€ TE3U eTamu
BKJIIOYBAT:

1. dopmwupane: 3armo3HaBaHe U OPUCHTAIIUS.

2. Koudponramus: COMbChK HAa paOOTHU CTHIIOBE (KPUTUYCH MOMEHT 3a
U3rpaXkJaHe Ha JJOBEPHUE).

3. Hopmupasne: YcTaHOBsBaHE Ha IPaBUJIa 1 CHHXPOH.

4. Oynkuuonupane: Paza Ha Bucoka npoayktuBHocT. (Tuckman, 1965)
YcnopeaHo ¢ tuHaMHUKaTa, OT pellaBallo 3HaueHHe € 0amaHChT Ha POJIUTE.
CwmsTa ce, ye YCHEIIHHUST €KHIT Ce HYXJIae OT KOMOWHAIIMS OT ICHXOJIO-
THYECKU POGUIIH - KOOPIMHATOPH, TBOPLU U U3MbIHUTENU. To3u OanaHc
MpeoTBpaTsABa AyOJIUPAHETO HA YCUIIUS U MO3BOJISIBA €(PEKTUBHO YIIpaB-
nenue Ha koHpaukTuTe. (bendun, 2012) B kpaiina cmeTka, 6anaHcupa-
HOTO pasmpeziesieHue Ha POJIUTE MPEBPBIIA rpynara oT cOOp OT MHIAUBUIU
B e€IMHEH opraHu3bM. Korato Bceku ujieH 3aeMe MO3ULUs, KOATO ChOT-

BCTCTBA HAa HCTOBHUA IICUXOJIOTNYCCKN HpO(l)I/IJI, CC IIoCTUTra CUHCPIuAd, IIpnu
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KOSITO EKHIIBT € CITIOCOOCH Ja pc€iiaBa 3aJa4u, HCIIOCHUJIHU 3a KOWTO U Ja €

OTACJICH CIICHIHUAJINCT.

3akiiloueHue

3HaueHueTo Ha exunuTe B 21-Bu Bek e Oe3cmopHO. Te ca OCHOBHUST
MEXaHHU3bM, UpE3 KOMUTO OpraHU3aluuTe TpaHCHOPMHUPAT UHIUBULY ATHHS
TaJaHT B KOJEKTUBHA MHTEIUT€HTHOCT. Y CIIEHIHOTO YNpPaBJIEHUE HA pa3-
JUYHUATE BUJOBE €KUM U3UCKBA HE CAMO TEXHUUYECKHU YMEHUS, HO U JIbJI-
00KO pa3dupaHe Ha YOBEIIKATa MICUXOJIOTUS U JMHAMUKATA Ha TPYIOBHUTE
npouecu. B kpailHa cMeTka, eKMIBT OCTaBa Hall-I'bBKAaBUAT M MOIIEH
MHCTPYMEHT 3a CIpaBsHE ¢ HECUTYPHOCTTA U AMHAMHKATa Ha MOJAECPHUS

OU3HEC CBST.
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YIIPABJIEHUE HA PUCKA B CbBPEMEHHATA
OPT'"AHMUBAIUA - MEXKAY CUCTEMHMUMA ITIOAXO/A U
K/IIOYOBATA POJISAA HA YOBEIIKUSA ®AKTOP

Cumona Credanona, 241235@ Uni-Svishtov.Bg
Cronancka akagemus ,,J1. A. llenoB* — CBuIOB

Pe3rome: B cbBpeMeHHUTE yCIOBHS HA MKOHOMHYECKAa HECTAOWIIHOCT M
3acujieHa KOHKYPEHIIMs YIPaBJICHHETO HAa PUCKA CE€ YTBBP)KIaBa KaTo
CBIIECTBEH €JIEMEHT OT ILSAJOCTHOTO YIpaBJICHWE Ha opraHu3anuuTe. B
TO3W KOHTEKCT PUCKBT HE CE Pa3riiexkaa eAMHCTBEHO KaTo 3arjiaxa, a KaTo
Hen30e)XKHa 4acT OT mpolleca Ha B3eMaHe Ha pemeHus. ChBpEMEHHUTE
OpTaHU3aIMu BCE MO-YECTO OCHh3HABAT HEOOXOIMMOCTTA OT CHUCTEMa-
TUYEH TMOJX0J] KbM YIPABJICHUETO HA PUCKA, KOWTO /1a oOXBala KaKTo
BBHITHUTE (PAKTOPH, TaKa ¥ BETPEIIHUTE OpraHU3alMOHHU nporiecu. Oco-
OCHO 3HaueHWE NPHUI0O0MBA pOJsATA HA YOBEMIKUSA (AKTOp, ThH KaTo
MMEHHO 4pe3 JICUCTBUATA U PEIICHUATA Ha X0paTa ce pean3upar crpare-
TUUTE U CE yNpaBJIABAT MOTEHIUATHUTE pUckoBe. B Ta3u Bpb3ka ympas-
JICHUETO Ha PHUCKa CE MPEBPBINA HE CaMO B 3allIUTEH MEXaHU3bM, HO U B
CPEIICTBO 3a MOCTHTaHe Ha YCTOMYMBO pa3BUTHE U IMO-A00pa aJanTaius
KbM IIPOMEHSIIIATa Ce Cpefa.

Kiaro4yoBu aymm: pucK, ynpaBjieHHE Ha pHUCKa, OpraHU3anus, OW3Hec
cpena, YOBEIIKH Pecypcu

JEL: G32, M10, D81

RISK MANAGEMENT IN THE MODERN
ORGANIZATION - BETWEEN THE SYSTEM
APPROACH AND THE KEY ROLE OF THE HUMAN
FACTOR

Simona Stefanova, 241235@uni-svishtov.bg
D. A. Tsenov Academy of Economics — Svishtov

Abstract: In the context of modern economic instability and increasing
competition, risk management has established itself as an essential
element of overall organizational management. In this regard, risk is not
viewed solely as a threat, but as an inevitable part of the decision-making
process. Modern organizations are increasingly recognizing the need for
a systematic approach to risk management that encompasses both external
factors and internal organizational processes. Particular importance is
given to the role of the human factor, as it is through people’s actions and
decisions that strategies are implemented and potential risks are managed.
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In this sense, risk management becomes not only a protective mechanism
but also a means of achieving sustainable development and better adap-
tation to a constantly changing environment.

Keywords: risk, risk management, organization, business environment,
human resources

JEL: G32, M10, D81

BnBenenne

Bcesika cTomancka 1eifHOCT € Hen30eXHO CBbp3aHa ¢ MOEMaHeTo Ha orpe-
JIeJIEHO HUBO Ha PHUCK, KOETO MPEBPBIAa HErOBOTO YIIPABICHNE B KPUTHUCH
€JIEMEHT OT O0II[aTa CTpaTerusi Ha opranuzanusaTa. HezaBucumo nanm cra-
Ba BBIIPOC 32 MAIlaOHU CTPATErMYeCKU PEIICHHs WIN €KETHEBHU Omepa-
TUBHU JEHHOCTH, PUCKBT MPUCHCTBA KATO MPOMEHIINBA, KOSTO MOXKE J1a
J0BeJIe 10 3aryOu WM J1a pa3Kpue HEOYaKBaHU BB3MOXXHOCTH. OT npyra
CTpaHa, PUCKBT HE € MPOCTO 3ariaxa, KosiTo TpsadBa 1a Objie u3dernara, a
HECUTYPHOCT B Pe3yJITaTUTE, KOATO U3HUCKBA CTPYKTYpUpPAH MOAXOM 3a
ynpasienne. (Hopkin, 2018).

OcHoBHaTa 11e71 Ha HACTOAIIMS JOKJIA] € J]a Ce U3ACHHU CHIITHOCTTA ¥ 00XBa-
Ta Ha OpPraHU3aIl[MOHHUTE PUCKOBE, KaTO ce 000CHOBE HEOOXOIUMOCTTA OT
pexoJ KbM MHTETPUPAHO YIIPABJICHHE, ChUYETABAIO CUCTEMHH/ IUTHUTAI-
HU UHCTPYMEHTH, OpPTaHU3alMOHHA KYJITYpa U aKTHBHATA POJISl HA YOBETII-
KHsI pecypc. 3a IOCTUTAaHETO Ha Taka GopMylupaHara Iell ce MOCTaBsT
CJIETHUTE OCHOBHHM 33/1a4M 32 U3IbJIHEHUE!

1. Jla ce cucremaru3upaT ¥ aHAIU3UPAT OCHOBHHUTE BHJIOBE OpraHU3a-
IIMOHHU PHUCKOBE.

2. Jla ce pa3KpHsT eTanmuTe Ha Mpolieca 10 yIpaBieHHe Ha pUcKa U Ja ce
U3SCHU aMOMBAJICHTHATA POJISi HA YOBEIIKUS (GaKTOP B TAX.

3. Jla ce 06ocHOBE HEOOXOIUMOCTTA OT UHTETPUPAH MOIX0, OOCTNHS-
Balll JUTUTAIN3AIUATA, TOCTOSIHHAS MOHHUTOPUHI W OpTraHU3alMOHHATA
KyJITypa 3a MpeBpbhIllaHe Ha HECUTYPHOCTTA B KOHTPOJIUPAH apaMeThp Ha
pacTexa.

HacrosimaTa pa3zpabotka nMa 0630peH XapakTep U ce OCHOBaBa Ha aHAJIM3,
CHHTE3 M CHUCTEMaTH3UpaHEe Ha CIeIUAM3MpaHa Hay4yHa JIUTepaTypa B

00J1acTTa HAa PUCK MEHUXKMBHTA U YIIPABICHUETO HA YOBEIIKUTE PECYPCH.
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1. ChmHOCT U KJIacCH(PUKALMSA HA OPraHU3ANUOHHUTE PUCKOBE
VYnpaBieHneTo Ha pUCKa HE € MPOCTO aIMUHUCTPATHUBHA 3ajada, a CTpa-
Terudyecka (GyHKIHS, KOSATO Tpe/Ia3Ba akTUBUTE, NHTEJICKTyaIHaTa Co0-
CTBEHOCT W pemyTalusaTa Ha opranuzanusara. C mpaBo MOXe Jia ce Kaxe,
4e Hall-roysiMaTa ciaboCcT B ChBPEMEHHUS MEHUKMBHT € PEKOMEPHOTO
pa3unTaHe Ha CyOCKTHBHH OIIEHKH, BMECTO MPHJIATaHETO Ha MPELU3HO
KOJIMYECTBEHO M3MEPBaHe U cTaTuCTHIecKo Mmoenupane. (Hubbard, 2020)
3a na Obae ynpaBieHueTo e(heKTUBHO, PUCKOBETE TPsOBa J1a ObAAT SICHO
neUHUPAHU U aHATTU3UPAHH B CICTHUTE YETUPH OCHOBHH HAIIPABJICHUS:
Hanpasnenue 1: @unancos puck

To3u puck e npsiko CBbp3aH ¢ ABMKCHUETO Ha KamuTaiu U (puHaHCOBaTa
ycToiumnBocT Ha ¢pupmara. Toit oOxBatma:

o [Ilazapua BosaTwiHocT: Pe3ku mpomMeHH B IICHUTE Ha CYpPOBUHUTE,
€HEPTOHOCHUTEIIUTE WM IICHHUTE KHMKA, KOUTO MOTAT J1a OCKBIIAT MPOU3-
BOJICTBOTO.

o Baayren u auxBeH puck: Konebanus B KypcoBeTe 1 TUXBCHUTE HHBA,
KOUTO BIUSAT BBPXY OOCTY>KBAHETO HA KPEAUTH U TIEYAIOUTE OT MEXKIY-
HapOJICH ThPTOBCKH OOMEH.

o JluxBuanoct: OMacHOCTTa OPTaHU3AIMATA 1a HE pas3mojiara ¢ J0CTa-
THYHO MAapUYHU CPEACTBa B OpOii, 3a Ja TOKpHUE CBOMTE KPAaTKOCPOUYHU
3aJIBJDKEHUS] KbM JIOCTABYUIIM U TTAPTHHOPH.

Hanpasnenue 2: Onepamugen puck

OnepaTuBHUAT PUCK MPOU3THYA OT ,,BhTpEIIHATA KYXHS“ Ha OpraHM3a-
[UATA ¥ ©KETHEBHUTE OM3HEC MpoIecu. ToH € U3KITIOYUTEITHO TMHAMUYCH
U BKJIIOYBA!

o Ilpouecuu nedextu: HeebexkrnBHu pabOTHU TpOLETypH, KOUTO BO-
TST 10 OpaK, 3aKbCHEHUSI WJIA JIOTUCTUYHU CPUBOBE.

o Texnosoruunu cpuBoBe: Kubeparaku, moBpeau B KpuTuuHa nHppa-
CTPYKTypa Wiu CO(PTYEepHU TPENIKH, KOUTO TMapau3upar IUTHTAIHATA

JIEUHOCT.
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o BbHmHU cbOuTHA: [IpekbcBaHUS BBB BEpUrara Ha JIOCTaBKH WJIU
MIPOMEHHM B peryjaTopHaTa paMKa, KOUTO U3UCKBAT He3a0aBHA aJjanTalus.
Hanpasnenue 3: Cmpamezuyecku puck

ToBa € pUCKBT OT ,,LpenIHaTa NOCOKa ™, KOMTO 3aCTPAIIABa IBITOCPOYHOTO
ollesisiBaHe Ha pupmara:

o YmnpaB/ieHCKH peuieHusi: Henpasuina npeneHka npyu MHBECTULIMA B
HOBHU TPOJYKTH WJIM HABJIM3aHE HAa HEMOIXOISIIM Ma3zapu 0e3 InpeaBa-
PUTEIICH aHAJIN3.

+ KonkypenrocnocooHoct: [losiBa Ha MPOOMBHU TEXHOJIOTUH (KAaTO U3-
KYCTBEH MHTEJIEKT), KOUTO MOTaT J1a HampaBsT TEKYyIIUs OU3HEC MOAel
OCTapsu1 32 MHOT'O KPaTKO BpEME.

o Penmyranmonen puck: 3ary0a Ha JoBepHe OT CTpaHa HAa KIMEHTU U
MHBECTUTOPH NOPAIN HECTUYHHU ITPAKTUKH, CKAaHJAIN WIH JIOIIO Ka4eCTBO
Ha yCIIYTUTE.

B koHTekcTa Ha chBpeMeHHaTa OM3HEC cpela YHpaBJICHHETO Ha PHCKa
npunoOuBa HOBO, MEXKIYOPTraHU3allMOHHO U3MepeHne. BxirouBanero Ha
ChBPEMEHHUTE OPraHn3allid B ”HOBAIMOHHU €EKOCUCTEMHU U MTAPTHbOPCKH
MpEXKU I'€HEeprpa 3HAYUTEIIEH MOTEHIHMAN 33 PACTEXK, HO CHIIEBPEMEHHO
nopaxkaa v crnerupuyHu puckoBe. Te ca CBbpP3aHU IIABHO ChC CUTYp-
HOCTTa IIPY CIOJEISHETO HA 3HAHMSA, U3TPAXKIAHETO HA JTOBEPHUE MEXKIY
YYaCTHUIIMTE, 3allUTaTa Ha KOH(PUACHIMAIHA HHPOpMALMs, pa3npee-
JISHETO HAa OTTOBOPHOCTUTE M OMACHOCTTA OT 3aBUCHUMOCT CHPSIMO peliie-
HUSITA HA OCTaHAINUTE MAapTHHOPH. ETO 3a1110 €(peKTUBHUAT PUCK MEHHIXK-
MBHT TpsAOBa J1a OalaHCHUpa MEX1y OTBOPEHOCTTa KbM UHOBAIIMOHHH ChHT-
PYAHUYECTBA U 3aI1a3BAHETO HA OPTaHU3ALIMOHHATA CUTYPHOCT.
Hanpaenenue 4: Puck 6 uosewxume pecypcu

TBI KaTO XOpaTa ca HaU-ChIIECTBEHUSAT aKTUB U ,,JIBUTATEISIT HA BCSKA
IIPOMSIHA, T€ Ca U OCHOBEH M3TOYHUK HA HEONPEIEICHOCT:

o Jle¢pmuur Ha TamaHTH: PUCKBT OT HallyCKaHE Ha KJIKOYOBU €KCIIEPTH
(T.HAp. ,,A3TUYAHE HA MO3BIU ) KbM MPEKU KOHKYPEHTH.

o Kpamunduxkaumonen pazpus: CuTyauuu, B KOUTO YMEHUATA HA EKUIIA

HC CbOTBCTCTBAT HA HOBUTC TCXHOJIOTMYHHU U ITa3apHU U3MCKBAHUA.
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o Yosewmka rpemka u eruka: MHIUAEHTH, IPUYUHEHA OT YMOpPA, HEB-
HUMAaHWE UJIH JIUIICA Ha JIOSTTHOCT, KOMUTO MOTaT /1a HaHecaT TeKKU (PUHAH-
COBH U MPaBHH HICTH.

Tyk moxe na ce or0enexxu TOBa, ye INIOOATHUTE MPOMEHU B CBETa W3-
MCKBAT HAaBPEMEHHO U aJIeKBaTHO IPEOCMHUCIISIHE Ha LAJIOCTHATA MTOJIUTHKA
Ha BCsSKa OM3HEC OpraHm3anus. AKO Ts Kellae Jia 3ara3d WA TMOBHIIH
KOHKYPEHTOCIIOCOOHOCTTA CH, JIa CIIeIBa HEM3MEHHO CTPAaTerus 3a PbCT,
TO TpsiOBa a ce ChbOOpa3u C HOBUTE yCIIOBUS, M3UCKBAIIA M HOBH METOJIN

Ha nericteue. (JIrooenos, 2018)

2. ETanu Ha npoueca 4 poJisi HA Y0BeKHUs (PaKTop

VYrpaBiaeHUETO Ha BHTPEIIHUS MOTEHIIMAI Ha OpraHu3aluuTe 10 TolsiMa
CTerneH TpsOBa a Ob/ie CBhp3aHO U ¢ (hopMHpaHe HA ehEeKTUBHA CUCTEMA
OT YIPaBJICHCKU PEIICHHs], KOUTO Ja KOPECIOHIUpPaT KaKTo ¢ pa3padboT-
BaHE U BHEJIPSBAHE HA CTPATErWH MO OTHOUIEHHWE HA JIEMHOCTTA, TaKa U C
Obp3a peaknusi KbM npomMeHuTe B OusHec cpenata. (bmaroesa, EmMumona,
& Junkos, 2025) Ilopaau Ta3u npuyrMHa MPOIECHT MO yIpaBieHUE Ha
pUCKa He TpsOBa Ja ce pa3riiek]ia KaTo M30JMpaHa TeXHUYECKa Mpole-
1ypa, a KaTo AMHAMHUYHA TOCJIEJOBATEIHOCT OT (pa3u, B KOUTO B3aUMO-
JIEHCTBUETO MEXKy CUCTEMHATA METOOJIOTHS U CYOCKTHBHATA TIPEIICHKA
Ha KaJpuTe € ONpeeIsIio 3a KpaitHus ycnexX. EGekTuBHOTO yrpaBiieHne
Ha pUCKa NMpEeMHUHaBa Mpe3 JOTUUECKHU eTalu: OT UAeHTU(PHUIIMpaHe U aHa-
713 10 U300p Ha KOHKPETEH MeTo T (M30sIrBaHe, HAaMaIsIBaHE, IPEXBBPIISTHE
WIM TIpUeMaHe Ha pucka). B To3u mpoiiec possita Ha YoBEUIKUS (PaKkTop €
aMOMBaJICHTHA - TOH Ce sIBSIBA €AHOBPEMEHHO MOTEHIIUAJICH U3TOYHUK Ha
puck (Iopaay rpeiiky Wik CyOEKTUBHOCT) U KIIFOUOB PECYPC 32 HETOBOTO
CBOEBPEMEHHO HACHTH(UIIMPAHE U HeyTpanu3upane. Hsikou aBTopu cms-
TaT, Y€ OpraHU3alMOHHATA KYJITypa U KOMYHHKAIUATA ca MO-€(DEKTUBHU
MHCTPYMEHTH 3a KOHTPOJ OT BCsika copTyepHa cucrtema, ThHA KaTro Te
dbopMupaT Ch3HATETHOTO OTHOIIIEHNE HA CITYKUTEIUTE KbM OIMACHOCTHUTE.

(Renn, 2017) Inenrnata cpeia M3UCKBA MPEX0 KbM HHTETPUPAH MOIXO.
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JlurutanuzanusaTa mo3BoJIIBa U3MOA3BAHETO HA TOJIEMHU JJAHHHU 3a MPOTHO-
3UpaHe Ha CHOUTHA, JOKATO OPraHW3allMOHHATa TI'bBKABOCT OCHUTYpsiBa
BB3MOKHOCT 32 KOPUTHpPAHE Ha CTpaTerusita B peasHo Bpeme. [locTosiH-
HUAT MOHUTOPHHT BeY€ HE € MEPUOJNIHO CHOUTHE, a HETIPEKbCHATA (hyHK-

1S HAa YIIPABJICHUETO.

3akioueHue

VYmpaBiaeHueTo Ha pucka € QyHIaMEHTAJICH CTHJIO HA ChbBPEMEHHUS Me-
HUJKMBHT, KOUTO 00€IMHSIBA TEXHOJIOTUUTE, CTPATETUUECKOTO TIAaHUPA-
He W YoBemkus kanutai. EexkTuBHaTa cucrema 3a puck MEHUKMBHT HE
camo TpeAna3Ba OpraHu3anusaTa OT HETATUBHU CHOUTHS, HO U OCHUTYpsIBa
cTabuIHA OCHOBA 3a B3eMaHE Ha CMEJIM, MHOBAaTUBHU pelieHus. B 1onbi-
HEHHWeE, YCIICITHOTO MO3UIIMOHNPAHE Ha OpPraHU3aIusATa BB (DOPMATHH U
He(opMaTHU MHOBAITMOHHU MPEKU M3MCKBA YIIPABICHHETO HA PHUCKa Jia
MpepacHe OT BBHTPEIMHOMUPMEH KOHTPOI B MEXAHU3BM 32 CHTYPHO
MEXyOpPTaHU3aIMOHHO ChTPYAHUYECTBO. [10 TO3M HaunH OaNaHCHT MEXK-
Ny CHUCTEMHHS TOJXOJ W YOBEMIKUs (haKTOp Ce MpeBpbhIla B KIHOYOBO
YCJIOBUE 32 U3TPAXKJaHE HA JOBEPUE, 3alllMTa HA 3HAHUSTA U TIOCTUTaHE Ha
CIIOZICJICH MHOBAIIMOHEH pacTek. B kpaiiHa cMeTKa, yCTOMYMBOCTTa Ha
€IHa OpraHu3aIys 3aBUCH OT CIOCOOHOCTTA M Ja MPEBLPHE HECUTYp-

HOCTTa B KOHTPOJIMPAH IapaMEThbp HA CBOA paCTCK.
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CbCTOSHUE HA IUT'UTAIN3ALUA HA IOTUJINTHU
YCIOYI'MTE HA HUBO OBIIIMHA

Maxkapu UBanos JlazapoB, makari.lazarov@unwe.bg
YHuBepcurTeT 3a HAMOHAJIHO M CBETOBHO cTONAaHCTBO — Codus

Pe3rome: JloximanbeT npemara OnuT 3a MPEACTAaBSIHE HA IUTUTAIA3ALUATA
Ha OOIIMHCKHUTE IOTHIUTH YCIYTH Ype3 M3I0JI3BaHe HAa U3KYCTBEH MHTE-
JIeKT, MHTEpHET U U(PpoBU IBOMHUIIN. B nokiana ca U3Moia3BaHu TaHHU
OT mpoyuBaHe Ha LleHTbpa 3a peruoHaIHU M3CIEIBAaHUS 32 OOLUIMHUTE B
boearapus. [IpencraBeHn ca KOHKPETHM €BPONEHCKH ITPAKTUKH, IPUIIO-
KUMH B OBJITapCKUTE OOLIMHM, KAKTO M MHAMKATOPU 32 U3MEpPBaHE Ha
pesynrarure. B ycrnoBuaTa Ha HapacTBallld €HEPIUTHU pa3xo/u, 3aryou
no BuK mpexure, nemorpadcku HaTUCK BbpXY IpajickaTa HHPPacTpyK-
Typa ¥ 3aCUJICHH M3MCKBAHUS 32 €KOJOTMYHA YCTOMYUBOCT, OBJITapCKUTE
OOILIMHYU ca M3MPaBEHU Mpej HeOOXOAUMOCTTAa OT TEXHOJOTUYHA TpPaHC-
dbopmarus, a He Ype3 3aKbCHENIN aIMUHUCTPATUBHU OTUETH.

KirouoBu nymu: aururanusanys Ha OOUIMHUTE, €IEKTPOHHU YCIYTH,
MECTHO CaMOyTpaBjeHUE, HHTEIUT€HTEH Ipajl, Un(POB ABOMHUK, HHTEP-
HET Ha Helara

JEL: H83, 033

STATE OF DIGITALIZATION OF MUNICIPAL
UTILITY SERVICES AT LOCAL GOVERNMENT
LEVEL

Makari Ivanov Lazarov, makari.lazarov@unwe.bg
University of National and World Economy — Sofia

Abstract: The report presents an attempt to outline the digitalization of
municipal utility services through the use of artificial intelligence, the
Internet, and digital twins. The analysis is based on data from a study
conducted by the Center for Regional Studies on municipalities in Bulga-
ria. Specific European practices applicable to Bulgarian municipalities
are presented, along with indicators for measuring results. In the context
of rising energy costs, losses in water supply networks, demographic
pressure on urban infrastructure, and increasing requirements for envi-
ronmental sustainability, Bulgarian municipalities face the need for
technological transformation rather than delayed administrative reporting.
Keywords: municipal digitalization; e-services; local self-government;
smart city; digital twin; Internet of Things

JEL: H83, 033
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BbnBeaenune

bearapckuTe OONMIMHN HABIW3aT B MEPHOJI, B KOWTO TPATUITMOHHUTE YII-
PaBIECHCKH WHCTPYMEHTH BeUe HE OCUTYpsSBAT HeoOXoammaTra e(eKTHUB-
HOCT. 3a Jia ONPEEIIUM TSIXHOTO ChbCTOSIHUE C METOJ[a HA UHTEPBIOTO pa3-
MATAaXMe CEKpeTapuTe Ha OOIMHUTE WM YIIBIHOMOIIEHHU JIUIA OT TSIX.
ToBa HM MO3BOMM Aa CHCTABUM EKCIIEPTHA OIIEHKAa OT CTpaHa Ha paboTe-
HIUTE B OOIIMHUTE, YUITO Pe3yJITaTh U3MOJI3BaME U 3a MOATOTOBKATA Ha
Ta3M CTAaTUs W OLIEHKAaTa Ha MpoOJeMuTe Ha OOUIMHHUTE. HAMOCIEIbK T
OOMKHOBEHO Ca CBbpP3aHU ¢ UH(pACTPyKTypaTa, MbTUIIA, TPAICKH TPAHC-
nopT, 3aryOuTe Ha BOJA, PACTAIIUTE LIEHH Ha EJIeKTPOCHeprusita, He-
JOCTUT'BT Ha KaJpW U M3UCKBAHMATA 3a 3eJieHa TpaHC(hopMallus HamaraT
HOB Mojzien Ha ynpasieHue. (bormanosa, & Illomos, [I. 2024) HQuru-
TajgHaTa TpaHchopmaius MoKe J1a TOBUIIM €(EeKTUBHOCTTA Ha 3a/1aUnTe
Ha OOIIMHUTE W JBbPKABHUTE YUPEKIACHH, Ja HAMAIA PA3XxOIuTe W 1a
palroHaIn3upa ONepaluuTe, KakTo U Ja MoJA00py HAIMYMETO Ha JTaHHU
U YCIyTU W MPO3PAYyHOCTTa Ha mpoiiecute. Jururanusamnusara, 0coOEHO
BB3MOKHOCTTA 32 MPEIOCTaBsSHE Ha YCIYTH AUCTAHLIMOHHO, CTaHa 0cobe-
HO Ba)KHA B KOHTEKCTa Ha MOCIEAULIUTE OT MaHaeMusita B nepuoaa 2020-
2022 roauHa. JIMCTaHIIMOHHOTO MPEJOCTaBSIHE HA YCIAYTM U KOMYHHKA-
[UATa MEKIY KUTEIUTE U TbPKAaBHUTE YUPESKICHUSI B MOMEHTA € KITIO-
YOB €JIEMEHT 3a U3TPaKJaHe Ha YCTOWYMBOCT Ha TPAJOBETE KbM KpPU3HC-
HU CUTyaluu. MexXIyHapoJHUTE MPOYy4YBaHUA, KJAcallid U JIOKJIAIu 3a
JTUTHTAIA3AIMATA W EICKTPOHHOTO yIpaBieHHe obade ce (okycupar
PEeIMMHO BHPXY JACHHOCTUTE HA IIEHTPAIHOTO MPABUTEJICTBO B Ta3H 00-
nact (EU eGovernment Benchmark, OECD Digital Government Review)
¥ Y€CTO UTHOPUPAT WJIM MApTUHAIN3UPAT POJISITA HA MECTHUTE BJIACTH B
MPEIOCTaBSIHETO HA yCIyTH U MH(popMarus Ha xutenute. EquH ot mbp-
BUTE OIUTHU 32 OI[EHKA Ha HUBOTO Ha Aururanusamnus B 100 uzdpanu rpa-
Jia 1o cBeTa Oele MpeanpueT B pamkuTe Ha [IpoyyBaHeTO Ha €IEKTPOH-
HoTO ynpasienue Ha OOH 3a 2020 r., KoeTo B3€ NpeBHI KPUTEPUHU KATO

HU3II0JA3BACMOCTTA, HAJOCTBIIHOCTTA MW TCXHOJIOTUYHUA HAIIPCABK Ha
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I'PaJCKUs MOPTAJ, NPEAOCTABIHOTO ChIBPKAHUE, CIEKTPOHHUTE YCIYTH
U €JEKTPOHHOTO ywactue, T.e. u3noisBanero Ha UKT uncTpymenTn 3a
AQHTAKUPaHE HA KUTEIIUTE.

IlenTa Ha HacTosAMA NOKJIAJ € Ja OLEHU ChCTOSHUETO Ha JUTMTAIU3A-
usATa Ha OOUIMHCKUTE ycayrd B bbarapus u na maeHtuduumupa ocHOB-
HUTE OpPraHU3alMOHHHU, HOPMATHBHH U TEXHOJOTHYHU Oapuepu mpen
ugposara TpaHchopMalrs Ha MECTHOTO yIPABICHUE.

N3cnenBaneTo ce OCHOBaBa Ha JaHHU OT EMIIMPUYHO IIpoy4yBaHe Ha Llen-
Thpa 3a PErMOHAJIHU M3CJIEIABAHMS, NMPOBENCHO 4YpE3 CTAaHIAPTU3UPAHU
MHTEPBIOTA ChC CEKPETAPU HA OOIIMHU UJIM YIIBIHOMOILEHH OT TAX Ipe.-
craBuTenu. Pomsta Ha aBTOpa C€ CbCTOMU B aHAIU3a, CUCTEMATU3UPAHETO
Y MHTEPIIPETAlMATA HA IMOJIYYECHHUTE PE3YJITATH B KOHTEKCTA HA PErvo-

HaJIHOTO pa3dBUTUC U MOJCPHU3AIMUATA HA HY6HHqHHT€ YCIyIa.

1. lururannara TpancdopManusi HA HUBO OOIIMHU

[ToBeueTo ot 265 o6mmHM 61130 (60%) HAMAT CTpATErMYECKH IOKYMEHT,
pasriiexaall TeMaTa 3a AUTuTalIn3anusTa. ToBa MoKas3Ba, 4e OOIIMHUTE
BCE OIII€ OTJaBaT OTHOCUTEIIHO MAJIKO 3HAYCHHE Ha BBIIPOCa 3a IUTUTAI-
HaTa TpaHchopmanus. [lopu B ronemure rpanose, kpaeto UKT pemenu-
ATa MOJy4yaBaT MOBeUYe BHUMAaHHE, BHIIPOCHUTE, CBbP3aHU C JAUTHUTAIIN3A-
[UsATA, CE€ MOSABSBAT MO-CKOPO KaTO €JIEMEHT OT OOIIMTE CTpaTeruu 3a
pa3BUTHE, OTKOJKOTO Karo TMpeAMEeT Ha OTACTHH HU3CIeABAHUS
(Vitliemov, P., & Rusev, R. 2024) Cnopen ekcnieptHa orieHka camo 15%
OT OOIIMHHUTE HA3HAYEHHU CIY’)KUTEIH W 3BEHa 3a paboTa Mo CTparerus,
MIOCBETCHA HA MHTEIUTCHTHUTE TpajaoBe, a 9% - Ha AUTHTATHATA TPAHC-
dbopmarus. Jluncara Ha CTpaTErMYECKH JOKYMEHTH TMOKa3Ba, 4e TUTHUTa-
HaTa TpaHcQopmalys B ObITapcKUTe OOIIUHU BCE OIIE HE Ce pasriekia
CHUCTEMAaTUYHO W IBITOCPOYHO, a MOJ00PSBAHETO HA HUBOTO HA JIUTH-
TaJau3aIs Ha MECTHATa aMUHHUCTPAIS KaTo 15710 € HEKOOPIMHUPAHO U
MO-CKOPO XaoTH4YHO. CUMIITOMHUTE Ha TO3H MpoOJeM BKIIOYBAT JIUTICATa

Ha OpraHuU3allMOHHH 3BCHA B CTPYKTypaTa Ha O(I)I/ICHTC, OTTOBOPpHH 3a
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IUTUTATHATE BBIpOocH. CaMo BB BCEKH TPETH Tpajl MMa YOBEK MITU Opra-
HU3ALMOHHA €IUHMIIA, 3aHMMaBalla Ce C JUTUTaIHAa TpaHcpopMmallus B
oduca, a BbB BCEKU CEAEM - JIMIIE WM 3BEHO, OTTOBOPHO 33 BBIIPOCHUTE,
CBBpP3aHM C MHTEJIUTeHTHUS rpaa. HUBOTO Ha murutanmm3anusi B OQUCUTE
€ Hall-HUCKO B MaJikuTe rpagose. [Iponecht Ha AuruTaNuU3anus € MHOTO
HEPaBHOMEPEH B TPaJOBETe, KaTO 3HAYUTEITHO IMO-TOJSIM [ OT roJie-
MUTE TPAZOBE, OTKOJIKOTO MAJKUTE, U3IMOJI3BAT BUCOKOCKOPOCTEH HHTEP-
HeT, oOmaynu ycayru, ERP u BI cuctemu u npenocTaBAT Ha CIIyKH-
tenute oOopyaBaHe 3a auctaHiuoHHa padota u UKT obyduenune. Main-
KATE TPaJoBE Ca IMO-MAJIKO CKJIOHHU OT TO-TOJEMHUTE Ja CIIOMEHaBaT
JAUTUTaTHATa TpaHCPOpMaIusi B CBOUTE CTPATETUUYECKU TOKYMEHTU WITU
Ja Ch3JaBaT MO3ULIMK WM 3BE€HA, IOCBETEHU HA TE€3U BBIPOCHU. Te ChIIOo
Taka mpejiaraT 3HAaYuTETHO TO-MaJIKO €JICKTPOHHH yCIYTH OT TOJIEMUTE
rpanoBe, kato 27% OT MaJIKUTe T'paJoBe HE mpeasiaraT HukakBu. Koi-
KOTO MO-TOJISIM € TPaabT, TOJIKOBA MOBEYE EJIEKTPOHHH YCIYTH UMa U
TOJIKOBA TIOBEUE BB3MOXKHOCTHU TIpejyiarat (Hamp. 00paboTka Ha BBIIPOCH
U3LISUTIO OHJIAMH WJIM aBTOMATUYHO M3TETJITHE HA MOTPEOUTENICKH WIIH Ka-
3yCHM JaHHHW). be3 nombiaHuTenHA MOAKpena — KaKTO OCHOBaHA Ha yMe-
HUS, Taka U (UHAHCOBA — TE3W pa3iIH4YMs caMoO IIe Ce 3aabiI0odar B
opnemte. O0avYHNTE MPOAYKTH M YCITyTH 0ABHO CTaBaT BCE MO-PAa3MPOCT-
paHeHH B MECTHaTa aJMUHUCTpalusa. Belpeku Bce olie Jiomara WHTEp-
HeT uHpacTpykTypa (ckopoctute mpe3 2026 r. He HaaBumaBaxa 100
Mbit/s B nenu 45% oT rpanoBete), HaOIIOaBaMe HapacTBallla MOMYJIsp-
HOCT Ha Pa3IMYHU OOJAYHM MPOAYKTU M yCIyTH, U3MOJI3BAHU OT MECT-
Hata agMmuHuctpauus. [Ipubnuszurenno 44% oT rpamoBere ca U3MON3-
Banu obsaka mpe3 2020 . Toit e Omin Hail-uecTo W3MOJI3BaH 32 XOCTHHT Ha
yeOcaiiToBe WM UMEIIIH, TIO-PSAIKO 3a XOCTUHT Ha 0a3u TaHHU WM ChX-
paHeHne Ha (aitoBe. I'pagoBeTe BBBEXKIAT pa3IUYHA MHCTPYMEHTHU 32
paloHaIn3upane Ha o(uc onepalruuTe, HO BCE OIIE HE Pa3yuTaT Ha TAX
B ©KeIHEBHATa cu pabora. Benpeku de Ham 84% OT rpamoBeTe M3MON3-

BaT €JIEKTPOHHM CHCTEMHM 3a yrpaBlieHue Ha jgokymeHTH (EDM), camo
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€IMH Ha BCEKU 4eTupH rpaga cuuta EDM 3a oCHOBHO cpelncTBO 3a J0-
KyMeHTHUpaHe Ha Bbhipocu. [loBeueTo oducu Bce ore pa3untar Ha Tpaau-
IIUOHHO YIIpaBJICHUE Ha XapTueHu JokyMeHTu. ERP cuctemure, monawp-
JKally YIPaBJICHUETO Ha PECYPCUTE, U3MOI3BaHN B MAJIKO HaJl MOJIOBUHA-
Ta OT aHKETHpaHWUTE OPHUCH, ca OIIe MOo-MajaKo momysuspau. [To-momep-
nute Bl pemenus (Tpanchopmupalny rogemMu KOJIHMIeCTBa CypOBU TaHHU
B siCHa MH(pOpMaIIUs, KOSTO YJIECHSIBAa B3EMAHETO Ha pelieHus) obade ce
M3MON3BAaT caMo OT eauH Ha Bceku 20 rpaacku oduca B bouarapus.
['pamoBeTe ce 3aTpyIHSBAT 1a HAMEPAT CIY>KUTEITU U TPsIOBa Ja pa3unuTar
Ha BBHIIIHA Nojkpena. biauzo 84% ot rpanosere Haemat cooctBenu UKT
CIEUHAIUCTH U TMOCTOSIHHO C€ HYXIasT oT oie. KoiakoTo mo-rojisim e
rpaabT, TOJKOBA MO-TOJIIMA € HYXJaTa, KOeTO BOAU /0 IMO-HATATHIIHO
HaOupaHe Ha mepcoHal. MecTHaTta agMUHUCTpalKs obaye, MoJ00HO Ha
KOPIIOPaTUBHUS CEKTOP, C€ 3aTPY/IHIBA J1a HAMEPU MOAXOSIIUTE CITYKH-
tenu. Llean nBe Tpetu OT rpajgoBeTe ChOOIIABAT 32 TPYJHOCTH IO BpeMe
Ha HaOWpaHETO Ha MepPCOHAT M HEChOTBETCTBUE MEXKIY COOCTBEHUTE UM
OYaKBaHUA M Te3W HA KaHauaaTuTe. Hali-ronemure Gapuepu ca CBbp3aHU
C BHCOKUTE (DMHAHCOBW W3WCKBAHMS HA TMOTCHIMATHUTE CIYKUTEIU H

HenoctaThuHusg uMm onuT (Manancka, C., CrosHoB, C., & CrosHOBa-
Hoitues, A. 2021).

2. bapuepu, CBbpP3aHM ¢ AUTHTAJTU3ANMUATA HA OOIMHUTE

KwmeTcTBaTa ca MHOTO TOYHHM B MACHTU(PHUITMPAHETO HA TIPEIU3BUKATEI-
CTBaTa, CBbP3aHM C AUTUTANM3ALMITA HA CBOUTE O(UCH, HO HE pa3moa-
raT ¢ JIOCTaTbUYHO KOOPJWHUPAHU TOJUTUKH 3a PA3BUTUE U MOJEP-
HU3aIMUs Ha KOMyHaTHUTE yciuyrd. [lodTi Bcuyku OOIIMHYN M BOJACIIIUTE
rpajoBe ca U3MpaBEHU TMpej HEJOCTUT Ha (PUHAHCOBU pecypcd, a
MOJIOBUHATA Ca U3MBUBAHU OT HEXKEJIAHUE HA CIYKUTEJIHUTE 3a IPOMEHU U
HEJIOCTaThYHU KOMIIETEHIIMU. 3a TOJIEMUTE TPaJOBE 3HAYUTEIHU MPEUKU
npeJ AUTUTANIN3alMsITa BKJIIOYBAT ChINO: MPUIOXKUMOTO 3aKOHOJATE-

CTBO, HU30JIMPAHUA XAPAKTCP Ha oq)nca, KOWUTO C€ IIposBABa B HCAOCTA-
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THYHO CHTPYJHUYECTBO MEXKAY pa3iuuyHuTe 3BeHa, u (octapenute) UT
pellIeHus, U3MoI3BaHu B oduca. bin3o eanH Ha Bceku Tpuma rpajaa oToe-
J53Ba M HHUCKaTa MO3UIMS HA JAWTMTANHaTa TpaHchopMmaius B iHepap-
XMsTa Ha 3a7jaunTe Ha oduca U JuIcara Ha Jujaep Ha npomMsiHara (JKOan-
TOB, B. 2023) ToBa, cChbu€TaHO C JUICaTa HA CTPATETMYECKH TOKYMEHTHU U
3BEHa, OTTOBOPHU 3a IUTHUTAIN3ALMATA B IOBEYETO IPaIOBE, TOUYHO OTpa-
3s1BA 3HAYEHUETO, KOETO CE€ OTJaBa Ha MPOIECUTE HA TUTHTAIMA3AIUS B
obumuute. Bonpexku uye 77% oOT KMeTCTBaTa mpejuiaraT €JIeKTPOHHH
YCIIyTH 32 KUTEJIUTE Ha CBOUTE yeOcalToBe, Te OOMKHOBEHO Ca pa3lpbC-
HaTW B Pa3IUYHU TPAJCKU MOpPTaiu. bposT HAa yCIyruTe ce yBelnyaBa C
pa3mepa Ha rpaga. B noedeto manku rpagose (100020 000 sxutenn) Te
He HajBuiaBaT 10, JoKaTo B HAJl MOJIOBUHATA OT HAW-TOJIEMUTE TPAJIOBE
(mag 30 000) Te maaBumaBat 40. IloBeyeTo mpenjaraHud e€JICKTPOHHU
yeiyrH (53%) 0OMKHOBEHO TO3BOJISIBAT CaMO TMOITBIBAHE U TOJIaBaHE Ha
3asBJICHHE WM Aekiapanus onyaid. Camo 39% mno3BossiBaT HEIUST MPo-
1ec Aa Obe 3aBbpIICH OHJIAiH, 0e3 Ja ce Hamycka aoMa. B ocranamure
Cllydad >KUTEJIHUTE BCe Olle TpsAOBa Ja MoceTAT oduca B JaJ€H MOMEHT.
OcBeH TOBa, HAIIETO MPOYYBaHE MOKA3Ba, Ye M0 C€ OTHACS JI0 TUTHUTA-
HUTE BBIIPOCH, MECTHUTE BJIACTU BCE OILlE Pa3yuTaT MPEIUMHO Ha IICHT-
panu3upanu peuieHus. Manko Hax 60% OT €JIEeKTpPOHHHUTE YCIyTH B
CPEIHOCTATUCTHYECKUS TPajl (CPEAHOCTATUCTUYECKU) U3MOJ3BAT U3KIIIO-
YUTEJHO pPEeIlIeHUs, pa3paboTEeHU OT AbpKaBHATA aJMUHUCTpPALIMS, KOETO
BEPOATHO MOKE Jia ce OOSICHU C M3MOJI3BaHETO Ha (HOPMYJIApU Ha IUIAT-
dopmara ePUAP (Elektroniczna Platforma Uslug Administracji
Publicznej) — HanmonangHa eleKTpoHHA IIaTopMa 3a MpeaocTaBsiHe Ha
aJMUHUACTpaTUBHU yciyru B [lommma.

Camo 36% oT rpamoBeTe cienar Oposi Ha BBIPOCUTE, O0OpaOOTBaHU
€JIEKTPOHHO, a €IMH Ha BCEKU JIECET CJeIU YAOBIETBOPEHOCTTA HA IMOT-

peduTeNnuTe OT MPEOCTABIHUTE €JIEKTPOHHU YCIYTH.
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3. HuBo Ha aururajau3anus HA OOIMHUTE

3HauEHUETO, KOETO OOIIMHUTE OTJaBaT Ha AUTUTAIN3ALNATA, MOKE J1a Ce
OTpa3u 10 M3BECTHA CTENEH B paslopenOuTe Ha TPaICKUTE CTpaTeru-
YEeCKH JIOKYMEHTH, KaKTO U B IPUETUTE OpPraHU3alMOHHH PEUIeHHUs, KaTo
HaIpUMep OMpEeNesTHETO Ha 3BeHAa WM JIHIA, OTTOBOPHHU 3a KOOPIH-
HUpaHETO Ha auruTainHu npoektu (Uexmaposa, H. 2023). Pazrpannunxme
CTpaTeruM, MOCBETEHW HA: WHTEIUTIeHTEH Tpajx (T.e. KOHUEMNIUATa 3a
rpaj, KOMTO U3Mo3Ba HHPOPMALMOHHA U KOMYHUKALIMOHHH TEXHOJIOTUU
3a MOBHUIIaBaHE Ha MHTEPAKTUBHOCTTa U €(PEKTUBHOCTTA Ha TpajcKaTa
MHPPACTPYKTypa U HEHMHUTE KOMIIOHEHTH, KaKTO M 3a IOBHUINABaHE Ha
OCBEIOMEHOCTTa Ha XUTENIUTE) M AUTUTaNHa TpaHchopMmaius (KOSTO
OTpeieTuXMe KaTo ISIOCTHA TpaHchopMalus B rpajaa, KOSTO H3IMO0JI3Ba
NOTEHIIMAaja Ha JWTHTAJIHUTE TEXHOJOTMH B OOJACTUTE Ha TPajCKUTE
YCIIyTH, MPOLIECH, OPTraHU3aI[MOHHA KYJITYypa, YIpaBJICHUE Ha TPaJCKUTE
pecypcH M KOMITETEHIIMHN Ha ciayxutenute). [IpeoOnanaBanmre oO0mmHu
M0 HampaBeHaTa OT HAac EKCIIepPTHA OIIEHKA IOKa3Ba, 4e OOLIMHHUTE He
npUeMar 3a BaXXHO Ja UMAaT CTPAaTEerMYecKd AOKYMEHT, OTHACSI Ce JI0
murntanm3arnuata (Kalcheva, D. 2020).To3u tun goxkymeHTn obaue ca
YeCTO CpellaHd B TOJEMUTE IpajoBe, T.€. Te (QYHKIHOHUpPAT B 94% oT
Haii-ronemute rpagoBe U 84% ot rpagosere ot 30 000 mo 200 000
xutend. B 31% ot anketnupaHuTe OOMIMHHUTE MMa JIMLE WJIA OpraHu3a-
IIMOHHO 3BEHO, OTTOBOPHO 32 HAA30pa WM KOOPAMHHPAHETO Ha JUTHU-
TanHata TpaHncopmanus B opuca, a B 14% uma nune wim 3BeHO, OTIO-
BOPHO 3a BHEJPSIBAHETO Ha pEUICHWs 3a HHTEIUTCHTHU TpaioBe
(Tsonkov, N., & Petrov, K. 2024). IIpencraBuren uiv 3BEHO 3a UHTEIH-
TeHTHU TpajioBe OOMKHOBEHO padboTu (79%) B OOLIMHUTE, KOUTO CBHILO
MMaT JIMLIE WA 3B€HO, OTTOBOPHO 3a AUTUTaNHATa TpaHchopmanus. [lou-
TH BCcUUKH oOmuHM (83%) ca 3amo3HaTu chC CTpaTeTusl 32 HHTEIUTCHTEH
rpag win aurutanHa Tpanchopmanus. ChIIMAT MPOLEHT OT TPaJCKUTE
cyx06u (99%) nexiapupar, 4e MpeaoCTaBAT YCIAYTH Ha TPAXKITAHUTE OH-

HaﬁH, KOCTO BCPOATHO O3HAYABA, Y€ MNJIBKHOCTHUTC JIMIA OTHXKIACCTBABAT
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BB3MOKHOCTTA 32 U3M0JI3BaHEe Ha BxoAsuiara Kytus Ha ePUAP ¢ ycnyru-
Te, mpeaocTaBsiHu OHilaiH. [IpoyuBane Ha LleHThpa 3a pernoHanHU U3-
cnenanus (I[P1) mokas3sa, ue camo 46% OT TpajacKuTe CIyXKOW TIpen-
narat HuGpoBU TIATGOPMHU WA EJIEKTPOHHU YCIYTH, PAa3IU4YHU OT
ePUAP, noctemHu 4pe3 HaAekIeH Npodui wid COOCTBEH METON 3a
UaeHTU(UKAIUS, KaTO HA-HUCHK € TMPOIEHTHT CPEll MAJKUTE TPaJiOBe
(39%) u nHait-Bucok cpen rosemure rpagose (79%). Ocemaecer U eauH
MPOLIEHTA OT TPaJI0BETE, aHKETUpaHu oT LleHThpa 3a pernoHaIHu U3Cciae-
BaHWsl , 3asBSBAT, Y€ HAKOW BBIPOCH MOTAT Ja ce oOpaboTBar m upes
OOMKHOBEH MMEJ, Gopmylisipu Ha yeOcalTOBE WM COLMATIHU MEIUU.
Te3n HeCHOTBETCTBUS HHM Hakapaxa Jia MPOBEAEM MPOYUYBAHE Cpel
TPagoBeT, B KOETO MOMUTAXME KAKTO 3a HaYMHA HA JTOCTHI, Taka W 3a
Oopost Ha enekTtpoHHute yciayru (Tpudonora, K. 2025). Pasrmemaxme
HUBOTO UM Ha CIIOKHOCT, T.€. JaJIi MO3BOJIABAT CAMO IMOMBJIBAHE U MO/a-
BaHE Ha 3asBIICHUS WIM HETUSAT MPOIEC MOXKE J1a CE W3BBHPINU OHJIANH.
[IpoBeprxMe ChHIIO KOJIKO €JIEKTPOHHU YCIyTM aBTOMATHYHO HW3BJIMYAT
JNAHHU 3a NOTPEOUTENUTE WIIM CIydauTe, KOETO O3HadaBa, 4ye MOTpeOu-
TEJST HE € HeOOXOAMMO J1a BbBEXKIa JaHHU, KOUTO BEYE CE ChXpaHSIBAT
oT agMuHUcTpanusaTa. Hakpas nmonuraxme nainu oducute U3noia3BaT 00-
IUHCKHA WM [EHTPATHU PEIICHUS 3a MPEAOCTaBsHE HA €JICKTPOHHH YC-

ayru (ITerpos, 2024).

4. PemieHus 3a nogo0OpsiBaHe HA e-yCJIYTUTE U IOTHJIMTHC MOJUTHKHATE
B OOIIIUHNTE
Kakto odopmienuero Ha mHOOpPMAIIMOHHMS CJIOM, Taka M pa3zHO0Opas-
HHUTE METOJM 3a OIMHUCAHUE, KAKTO W PA3NpPbCHATOCTTA HA €JIEKTPOHHUTE
YCIIYTH B MHOXECTBO IIATHOPMH, pa3KpUBaT M30JUPAHUS XapaKTep Ha
OTPOMHOTO MHO3WHCTBO OT TFOJIEMHUTE T'PaJICKu OpUCH U HEJAOCTaThuHATA
KOOpJIMHAIMS HA MPOLECUTE HA TUTUTANU3alus. 1€ ChII0 Taka JEMOHCT-
pupar mpeHeOpekeHrne KbM MOTpeOUTeNIcKaTa IJielHa Touka. B kpaiiHu

ClIydau rpaaoBCTC AOpU HC IIPCAOCTABAT CAMHHA TOYKaA 3a I/IH(l)OpMaHI/IH
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OTHOCHO E€JIEKTPOHHUTE YCIYI'M M BPB3KM KbM BCUYKM HAJIMYHM ILIAT-
dopmu. M3BbH Codus, [lnosaus, Crapa 3aropa u BapHa Hukoi rpan He
npejJara IsJI0CTHO YIpaBlieHUE Ha TaHbIUTE (T.€. I01aBaHe HA JaHbYHA
JeKIapanus, IpoBepKa U IJalllaHe Ha TaKCH) Ha €HO MscTo. Brrpocure,
CBBP3aHH C ,,0TIaIbIUTE ‘(AeKIapanus, rpaduk 3a OTHaAbLM U IUIalIa-
HUS1), Ca CBBP3aHU C €UH akayHT Ha xuten camo B Codus. B apyru rpa-
JI0BE, IpeJlaray eJIeKTpOHHU yClyru, B fonbiHeHue koM ePUAP, no-
MUHUPAT U30JIMPAHH PELICHUs, KbJIETO MOTPEOUTEIUTE MOTaT Ja MOMMbJI-
HAT JeKJIapalusiTa Cu Ha OTHEJICH MOopTall, Ja IUIaTAT TaKCUTE CU Ha JIPYT
U J1a IpOBEPAT rpaduka 3a cbOUpaHe Ha OTNAIbIM Ha APYT (4ECTO yIpaBs-
JsIBaH OT KOMIIAHUsTA 3a CbOMpPaHE Ha OTMAIbLIM). 3aciayXkaBa /Ja ce OT-
Oenexu, ye B CpaBHEHHE C MAJIKUTE IPaJoBe, TOJIEMUTE TPaJoBe HIMAT
3aTpyJHEHUS ¢ WIACHTU(PUUIMpPAHETO Ha OapuepuTe B opuca U U3IIIEKIA
ca Mo-HasicHO ¢ Tax. CpaBHUTEIHO BUCOKUTE HUBA Ha HEIOCTATHYHO ChT-
PYIHUYECTBO B 0(rca, HUCKUTE KOMIETCHIIUN Ha CIYKUTEIUTE U HEXe-
JAHUETO 32 IPOMSIHA ca IPUMEPHU 32 OCh3HABAHE HA COOCTBEHUTE OTPAHU-
YeHUs, KOUTO CU CTpyBa Jaa ce orOenexar (u onensar). OT apyra cTpana,
OTHOCHUTEITHO HUCKUTE MPOILEHTH Ha TE3U XapaKTEPUCTHKHU B MO-MAJIKUTE
IpajioBe HE MOKa3BaT HEMPEMEHHO HMTO JIMIICA HAa OCh3HABaHE Ha Orpa-
HUYCHUATA, HUTO TSIXHOTO OTCHCTBHE — MOXE OM MOpajayl JOCTHIA 0
(¢uHAHCOBU pecypcH, pa3Mepa Ha OOIIMHATA, MpoduiIa Ha KUTETUTE U
T.H., HIMa HyXJa Ja ce (oKycupame BbPXYy BbIpPOCa 3a JUTHTAIHATA
Tpancpopmanms kato TakaBa (Llonkxos, H.2019). Illo ce otHacsa a0
npyrute Oapuepu (4,5%), rpamoBeTe (KakTO MaJKd, Taka M TOJIEMU)
U3ThKHaXa NPEIUMHO HEJOCTHIa Ha MEPCOHAT M HENPONOPLMOHATHMS
Opoii cmyxuTenu crpsimMo 0post Ha 3agauute. bemre orOensi3an U HEJOCTUT
Ha BucokokBamuduiupanu UT cnennanuct, OTTOBOPHU 3a Mpolieca Ha
aururanusanus. TpuaeceT NpoleHTa OT rpaJoBETe BB3IPUEMAT MPEUKU
npe IUTUTalu3aluaTa OT CTpaHa Ha MepcoHaja: JUrcara UM Ha KOMIIe-
TEHTHOCT 3a IUIAaHUPaHE U BHEAPSBaHE HA TEXHOJOTHYHU mpoMenu (17%,

HO 10 29% B ronemure FpaI[OBG), KaKTO M JIMIICaTa Ha H3II0JI3BAHC HaA
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chlllecTByBaIu pemeHus (24%). Enun Ha Bceku net rpaga uma npooiem
ChC ChHILECTBYBAIIUTE ThPTOBCKH WM OOIIECTBEHU MPEIOKEHUS, KaTO
TO3H MPOLEHT € 3HAYUTEIIHO T0-BUCOK B TOJIEMUTE TPaJI0BE, OTKOJIKOTO B
npyru rpagoBe (43% cpemy 18%). ['omemure rpamoBe cblio ca mo-
CKJIOHHHM J]a TOCOYBaT BBHIIHU (pakTopu kato Oapuwepu (57%, mokaro
caMO BCEKHM YETBBPTU MAJBK WM CPEAEH IpaJl € TaKbB): NPOOIEMH C
THProBCKM WiM obuiecTBeHUn odeptu (43%), mpaBHU pasnopenodu Hiv

HUCKH JUTUTATHUA KOMIIETEHIIUM Ha )KUTeIuTe (1o 7%).

3akJ/loueHue

AHamM3bT TOKa3Ba, Y€ TUTHTAIIHATA TpaHCchopManms Ha OBITaPCKUTE
OOIIIMHY Ce pa3BUBa C Pa3JIMuHA UHTEH3UBHOCT B 3aBUCUMOCT OT TE€XHUS
pasmep, aAMUHUCTPATUBEH KalaluTeT U (UHAHCOBHU pecypcH. [lo-rose-
MUTE OOIIMHHM JEMOHCTPUpAT TO-BHCOKA CTEMEH Ha BHEApPSBaHE Ha
€JEKTPOHHU YCIAYTU W CTPATErM4eCKU MOJXOJ KbM JIUTUTAIIM3AIUATA,
JIOKATO MO-MaJKUTE aIMUHUCTPAIIMA U30CTABAT MOPAIH OpPTraHU3alMOHHH
U pecypcHu orpannueHus. HeoOxoquma e 1eneHacovYeHa HallMoHAIHA U
peruoHa Ha MOJIMTHKA 3a MOAKPEINa Ha MECTHUTE BJIACTU Ype3 UHBECTH-
nmuu B nudpoBa MHOPACTPYKTypa, Pa3BUTHE HA YOBCHIKUS KamUTal U
WHTETpUpaHe HA MOJICPHU TEXHOJIOTUHU B YMPABICHUETO HA OOIIMHCKUTE
yciryrd. ToBa Ou MOBUIITIIIO €(EKTUBHOCTTa HA MECTHOTO YIIPABJICHUE U

ou JOIIPHUHCECIIO 3a YCTOﬁqHBOTO PCTUOHAJIHO PA3BUTHUC.
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Pe3tome: KpayadbHIUHTBT B 3eMEICTUETO MpeJijiara HOB HAaYWH 3a MOJI-
Kperia Ha OpU30IPOU3BOAUTEIINTE U 32 HAaMaJsIBaHe Ha OeqHocTTa. Tpaau-
[IMOHHUTE JIBPKaBHU MTPOTPAMU YECTO HE YCIIABAT Ja pemat ((MHAHCOBUTE
mpobiieMu Ha depMepuTe, 0COOCHO B pa3BHBAIIUTE ce cTpaHu. HacTos-
AT TOoKaIajd mpemnara mojen 3a Peer-to-Peer (P2P) xpayndanaunr 3a
OpHU30IMPON3BOAUTENN B A(DraHnuCTaH U MpeICTaBs CTaHJAPTHHU ONEepPaTHB-
HU TPOLIEAYpPU 32 YNPABJICHUE HA 3€MEJECICKH WHHUIMATUBH. Upe3 1o-
KYMEHTAJTHO W3CJIeJIBAHE CE€ aHaIu3upa (DUHAHCOBUAT HEJOCTUT B 3€Me-
JIeJUETO U poJsiTa Ha KpayadbHAUHT, 6a3upaH Ha goroBopa Canam, KaTo
pemenune, ceBMecTUMO ¢ Lllapuara. Pezynrature nokassar, ue P2P kpayn-
(GBHAMHTBT MOKE J1a MIOMOTHE Ha (pepMepuTe 1a MPeo10IesT MpoOIeMuTe
C JUKBUIHOCTTA U Ja MOAKpenu apedHomamadHoTo 3emenenue. [Ipoyd-
BAHETO MpejJiara U onepaTMBHA paMKa 3a 3allluTa Ha 3aMHTEPECOBAHUTE
CTpaHU W 3a MOJINMOMAaraHe Ha MOJIMTUIIUTE MpU pa3pabOTBAHETO Ha pe-
ryJaluu 3a 3eMeIeNICKH Kpay 1) bHIUHT.

KiarouoBu aymm: ®unrtex, opuzonpousBojctBo, P2P kpayadbHausr,
KpayadbHAUHT, 6a3upaH Ha noropopa Camnawm,
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ADVANCING AGRICULTURAL FINANCE IN
AFGHANISTAN: A SHARTIAH-COMPLIANT
PERSPECTIVE ON SALAM-BASED CROWDFUNDING

Waliullah Momand, Waliullah_rs23@pbi.ac.in,
School of Applied Management, Punjabi University, Punjab

Abstract: Crowdfunding for agriculture offers a new way to support paddy
farmers and reduce poverty. Traditional government schemes often fail to
solve farmers’ financial problems, especially in developing countries. This
paper proposes a Peer-to-Peer (P2P) crowdfunding model for paddy
farmers in Afghanistan and introduces Standard Operating Procedures
(SOPs) for managing farming ventures. Using document-based research,
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the study examines the financial gap in agriculture and the role of Salam-
based crowdfunding as a Shariah-compliant solution. The findings suggest
that P2P crowdfunding can help farmers overcome liquidity issues and
support small-scale agriculture. The study also provides an operational
framework to protect stakeholders and guide policymakers in developing
agricultural crowdfunding regulations.

Keywords: Fintech, Paddy farming, P2P crowdfunding, Salam-based
crowdfunding, SOPs

JEL: G23, 033

Introduction

Global food security has become a major concern worldwide. According
to the World Bank (2019), food production must increase by 70% over the
next 30 years to meet the needs of the growing global population. However,
agricultural productivity remains low in many developing countries due to
economic, environmental, and financial challenges. Afghanistan has also
experienced a decline in the agricultural sector’s contribution to the eco-
nomy, negatively affecting rice production, one of the country’s key staple
foods. Agriculture plays a crucial role in poverty reduction and economic
growth. The World Bank (2020) reported that growth in agriculture is two
to four times more effective in increasing the income of poor communities
compared to other sectors. Furthermore, agriculture contributed nearly
one-third of the global GDP in 2014 and is expected to support a world
population of 9.7 billion by 2050.

Despite its importance, the agricultural sector faces serious financial
challenges, particularly limited access to funding. Financial institutions are
often unwilling to provide loans to farmers because of insufficient colla-
teral, high transaction costs, and risks associated with agricultural activities
(Adams & Hunter, 2019). Smallholder farmers are especially affected due
to unstable income, high capital requirements, and increased chances of
loan default (Anderson & Ahmed, 2015). As a result, many farmers depend
on private lenders or intermediaries who usually require them to sell crops

at lower prices in exchange for financial suport (MasterCard Foundation,
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2017). This situation reduces farmers’ profitability and limits agricultural
development.

In recent years, Financial Technology (FinTech) has emerged as an
innovative solution to improve access to financial services. FinTech refers
to the use of technology to enhance financial systems, products, and
services. According to the Financial Stability Board (2019), FinTech intro-
duces new business models and digital financial applications that improve
the delivery of financial services. Islamic FinTech follows the same
concept but operates according to Shariah principles, particularly the prohi-
bition of riba (interest). Therefore, Islamic FinTech promotes alternative
financing methods based on profit-sharing and ethical investment practi-
ces. Due to the rapid growth of the Islamic finance industry, valued
at approximately $3 trillion, Islamic FinTech is expected to expand signi-
ficantly in the future (Ahmi et al., 2020).

One important segment of FinTech is crowdfunding, which involves
collecting small amounts of money from a large number of individuals
through online platforms (Tepe et al., 2021). Crowdfunding has become
increasingly popular in agriculture because it offers farmers alternative
financing opportunities. Platforms such as iGrow Asia connect farmers
with investors who are interested in supporting agricultural projects while
earning profits. Similarly, FarmFundr in the United States enables investors
to finance farmland projects and gain returns through crop sales and land
appreciation (DiLallo, 2021). These platforms demonstrate that crowd-
funding can improve financial inclusion, support farmers, and contribute

to sustainable agricultural development.
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1. Literature Review

Crowdfunding is the process of raising funds for a business or project by
collecting small amounts of money from many individuals, mainly through
internet platforms. It is considered an innovative financing method that
helps overcome barriers in traditional financial systems. Modern crowd-
funding became popular with the rise of online platforms such as
ArtistShare, Kickstarter, Ata Plus, and Ethis Kapital. These platforms act as
intermediaries between investors and project owners, making fundraising
easier, faster, and more transparent.

Crowdfunding can be divided into four main types: reward-based, equity-
based, debt-based, and donation-based crowdfunding. Reward-based
crowdfunding provides contributors with non-financial rewards, while

equity-based crowdfunding offers ownership shares in businesses. Debt-
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based crowdfunding, also known as peer-to-peer (P2P) lending, allows
investors to lend money to borrowers in return for profits. Donation-based
crowdfunding is mainly used for charity and social causes. Among these
models, P2P financing has gained significant attention because it connects
borrowers directly with lenders through digital platforms (World Bank
Group & People’s Bank of China, 2018). Commercial P2P platforms focus
on financial returns, whereas non-commercial platforms support disad-
vantaged borrowers without profit motives (Bachmann et al., 2011).

The growth of fintech has strongly supported the expansion of crowd-
funding. Diemers et al. (2015) highlighted that strong financial systems,
skilled fintech professionals, and awareness of fintech benefits are key
factors behind fintech success. Within fintech, Islamic peer-to-peer crowd-
funding has emerged as a Shariah-compliant alternative to conventional
financing. Islamic crowdfunding follows Islamic financial principles and
avoids interest-based transactions. Instead, it uses contracts such as
Murabahah, Mudarabah, Musharakah, Qard, and Wakalah (Rajagopalan &
Mirza, 2020). Islamic platforms also appoint Shariah committees to ensure
compliance with Islamic law (Achsien & Purnamasari, 2016).

Several Islamic crowdfunding platforms have successfully implemented
these models. Ethiscrowd finances social housing projects in Indonesia
using Islamic contracts such as Mudarabah and Murabahah (Ethiscrowd,
2018; Zatadini et al., 2019). Kapital Boost in Singapore supports SMEs
through Murabahah financing, which is considered less risky than equity
financing (Hendratmi et al., 2019). Blossom Finance has also integrated
Bitcoin with Islamic financing methods (Redman, 2015). In addition, Sa-
lam-based crowdfunding has been proposed to support Afghanistan’s
agricultural sector by providing farmers with advance financing for crops
(Saiti et al., 2018).

Crowdfunding also helps reduce financing gaps faced by SMEs and
farmers. Traditional banks are often reluctant to finance small businesses
because of high risks and low profitability (Purnamasari & Achsien, 2016).
However, SMEs contribute significantly to employment and economic

growth, accounting for nearly 40% of global GDP and 60% of employment
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opportunities (World Bank, 2020). Crowdfunding platforms provide
alternative financing opportunities that improve financial inclusion and
support innovation. Studies by Huang et al. (2018) and Lee and Chiravuri
(2019) showed that crowdfunding positively influences entrepreneurial
success and business expansion. Furthermore, crowdfunding encourages
creativity, marketing innovation, and business development among small
enterprises (Iddris, 2019).

Overall, crowdfunding and fintech platforms play an important role in
supporting SMEs, agriculture, and economic development. Islamic crowd-
funding, in particular, offers ethical and Shariah-compliant financing
alternatives that can help reduce poverty, promote financial inclusion,
and strengthen sustainable development in developing countries such as

Afghanistan.

2. Research Method

A thorough review analysis approach is used in this qualitative study to
look at pertinent papers, journal articles, and other published resources. It
entails examining theoretical and empirical research on paddy farming,
crowdfunding, and Islamic crowdfunding in order to find recurring patterns
that can guide the creation of the suggested framework. In order to
guarantee complete adherence to Shariah principles, this study looks at the
functions and procedures that the Shariah committee must do within a P2P
crowdfunding platform. Additionally, it examines current crowdfunding
models found in the literature. The conceptual foundation for a Shariah-
based P2P crowdfunding model is described in the next section, along with
important operational parameters that must be met for successful
deployment. In order to construct a comprehensive end-to-end operational
system, the paper analyzes both the Shariah foundation and operational
aspects, consulting relevant Islamic crowdfunding platforms, existing
Shariah standards, and papers on Shariah-compliant crowdfunding. A
suggested structure for using Salam-based crowdfunding as a possible

source of support for Afghan agricultural endeavors is presented in this
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paper. Several important parties are involved in the suggested model,
including:

« Farmers or agricultural entrepreneurs,

« Funders, such as individual and institutional investors,

« A trustee to oversee and protect stakeholder interests,

« A crowdfunding platform operator (CFO) responsible for
managing the process, and

« A Shariah compliance unit to ensure the structure aligns with Islamic

legal principles.

3. Discussion

Lack of financing is one of the major problems faced by paddy farmers. In
recent years, crowdfunding platforms have become alternative financing
solutions that help small businesses and farmers overcome funding challen-
ges. However, limited research has examined the role of Islamic peer-to-
peer (P2P) crowdfunding in supporting paddy farmers, especially in Af-
ghanistan. This study explores the potential of Islamic P2P crowdfunding
as a fintech solution for providing financial support to small-scale paddy
farmers.

The proposed Islamic P2P Crowdfunding (IP2PC) model involves three
main participants: platform operators, investors, and paddy farmers.
Farmers seek funds through the platform for their farming activities, while
investors provide financial support by investing in agricultural projects.
Platform operators manage the system and ensure Shariah compliance
through a dedicated Shariah committee. Farmers repay investors through
returns generated after harvest cycles.

The study also proposes standard operating procedures (SOPs) to improve
the management and operation of crowdfunding platforms. The innovation
of this research is the adaptation of the Malaysian Islamic crowdfunding
model to support Afghan paddy farmers. Overall, Islamic P2P crowdfun-
ding can provide a sustainable financing solution that improves agricultural

productivity, food security, and economic development in Afghanistan.
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Conclusion

The expansion of Islamic banking and finance is greatly aided by financial
innovation. Salam-based crowdfunding is a new financial strategy that com-
bines the ancient Islamic contract of salam with contemporary crowdsour-
cing techniques. This research proposes a model for utilizing salam-based
crowdfunding to generate sufficient funding for agricultural development
in Afghanistan. While the study highlights several benefits of this model,
it also identifies areas that require further exploration. These include how
investors are treated, protection from commodity price volatility, mana-
gement of credit and liquidity risks, and compliance with Shari ah princip-
les. Future research could also examine public perception and acceptance
of salam-based crowdfunding in Afghanistan to better understand its

practical viability.
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Pe3rome: EcTonust e mpuMep 3a M3MOJI3BaHE HAa JWTUTAIHUATE 0Opa3oBa-
TETHU €KOCUCTEMM KaTO CTPATErMYeCKH MHCTPYMEHT 3a IeHepHupaHe Ha
COIIMAJTHO BB3/ICHCTBUE, CTUMYJIMPAHE HA UHOBAIIMU U PETHOHAITHO Pa3BU-
tue. JloknaabT pa3riexia THTErpUPaHUsT MOAXO0/ Ha CTpaHaTa KbM JIUTH -
TaNM3alusITa Ha MyOIUYHUS CEKTOp, 0Opa30BaHMETO M MpeanprueMadec-
Kara cpelia, MOJIKPETCH OT HallMOHAJIHATa Mporpama e-Estonia. ®okycst e
BBPXY MOjIeJia Ha 00pa3oBaTeIHaTa eKOCUCTEMA, HErOBUTE IPEIUMCTBATA
¥ HEJOCTaThIIUTE. AHAIHM3a BKIIIOUYBA CUCTEMUTE 3a Ch3JlaBaHE HA ChABP-
KaHUE W yIpaBieHHEe Ha OOYYCHHETO W TAXHOTO 3HAYEHWE 3a e(EKTHB-
HOCTTa Ha (popMasiHaTa 0Opa30BaTEIIHA €KOCUCTEMA.

JlokimagbT aprymMeHTHpa Te3ara, 4e ycToiuumBara oOpa3oBaTeliHa €KO-
CUCTEMA Ch3/IaBa MPEANOCTABKY 3a MOBUIIICHA COIIMaTIHA MOOUITHOCT, Ha-
MaJIsiBaHE HA PETHOHAIHUTE Pa3IU4Msl U MOBUIIaBaHE HA WHOBAIIMOHHUS
MOTEHIINAIL.

KiarouoBu aymu: oOpa3oBareiHa €KOCHCTEMa, TUTUTAIHA TpaHcpopma-
115, CACTEMHU 32 YIPaBJICHHE Ha 00YYEHUETO
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Abstract: Estonia serves as an example of using digital educational
ecosystems as a strategic tool for generating social impact, fostering
innovation, and promoting regional development. The paper focuses on the
country's integrated approach to the digitalization of the public sector,
education, and the entrepreneurial environment, supported by the national
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e-Estonia programme. The characteristics and model of the educational
ecosystem are examined, along with the advantages and disadvantages of
this model. The analysis covers content creation systems and learning ma-
nagement systems, and their significance for the effectiveness of the formal
educational ecosystem.

The report argues the thesis that a sustainable educational ecosystem
creates preconditions for increased social mobility, reduction of regional
disparities, and enhancement of innovation potential.

Keywords: educational ecosystem, digital transformation, learning mana-
gement systems

JEL: R58, 123

BnBenenue

OO6pa3oBareHaTa €KOCUCTEMa MPEACTaBIsiBA ChbBKYITHOCT OT MKOHOMH-
YECKH, €KOJIOTUYHU, COLIMAJIHA U TEXHUYECKHU TMPOLIECH B €IMHHA CIIECIIH -
¢buuHa cpena. Tazu cucrema He € cOOp OT OTACITHU JUTUTAIHH HUHCT-
PYMEHTH, a C€ u3pa3sgBa B MPOMSHA HA METOJOJIOTHITA HA MPENOIABAHE,
y4eOHUTE MPOIECH M aBTOMATH3AIMATa Ha aJIMUHUCTPATUBHUTE JICH-

HOCTH.

1. KoHmenTyajiHa paMKa W MeTO10JJOTHYECKH TOIX 0]

[ToHsATHETO ,,eKOCHCTEMA™ MTPOU3JIK3a OT OMOJIOTHSATA M OIMKCBA B3aUMO-
3aBHCHMU OpraHU3MU B 00111a cpeaa. To € ananTupaHo 3a aHaJIu3 Ha o0pa-
3oBaTenHUTe cucteMu ot Barr u Tagg (1995), a mo-kbCHO pas3iIupeHo B
aurutanen konreker ot Williamson (2019) u Selwyn (2019). dwru-
TAIHUTE 00pa30BaTEHA EKOCHCTEMHM Haii-00I0 BKIIIOYBAT pa3iMyHH
WHCTUTYLHUH, TEXHOJIOTHYHA HHPPACTPYKTYpa, KAKTO U MEXaHU3MHUTE 3a
TAXHOTO peryiupane, (GUHAHCHpAaHE W OIeHKAa. VHCTUTYIMHUTE YacT OT
Ta3u EKOCHCTEMA MOTAT OCHOBHO J1a e pa3eiaT Ha GopMaJIHU — YHUBED-
CUTETH, YYHIIUIIA, [ICHTPOBE 3a 00yUCHHE U Pa3BUTHE U He(OPMATHH —
Mpeka OT HHOBATOPH, MPEANPHUEMAayH U IPaskJaHCKH OpraHU3aIlnu.
Teopusita 3a nHoBanmonuute ekocuctemu (Moore, 1996; Adner, 2012)
pasriexaa Y4aCTHUIIMTE B TSIX, KATO ,,aKThOPHU‘* M TPEAIoIIara, 4e Ch3/1a-

BAHETO HA HWHOBAIIMOHHA CTOMHOCT € pe3yJATaT Ha KOOPJAUHUPAHOTO
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B3aUMOJICHICTBHE MEXAy TsAX. B oOpa3zoBaTesieH KOHTEKCT TpaHchop-
MHUPAHETO Ha 3HAHUETO CJIe/[Ba MOJIeIT Ha TpoliHaTa crimpana (Etzkowitz &
Leydesdorff, 2000), mpu KOHWTO YHWBEPCHUTETH, WHIYCTPHS U IAbprKaBa
B3aMMO/ICHCTBAT 3a FTeHepUpaHe Ha nHoBanus. [1pu pasrinexnanus EcTon-
CKHM MOJCNl BIDKJIAME E€BOJIIOIMS KbM YETBOpPHA CIUpaAJa, T.€. aKTHBHO
ydacTue Ha rpakiaaHckoro obmectBo. (Carayannis & Campbell, 2009).
OOpa30BaTEIHUTE EKOCUCTEMHU I'eHEPUPAT 3HAHMS U CTUMYJIMpAT WHOBA-
IIUU, HO ¥ CAMUTE T¢ Ca MHOBAIUS, KOSATO BOJIM J0O CHIIHO COIMAIHO BbH3-
neiictpue. ConuanHuAT e(heKT ce u3passBa B: pa3IIMpsIBaHE HA JOCTHIIA U
HaMaJIIBaHE Ha HEPABEHCTBATA, pa3BUTHE Ha KOMIIETCHTHOCTH aJICKBaTHH
Ha THPCCHETO Ha Ia3apa Ha TPyJa, YKpElBaHe Ha COIUAIHHS KaluTal U
rpaxkaanckara anraxupanoct (Nussbaum, 2011; Sen, 1999). Otnenro Ha
PETHOHATHO HUBO BB3JICHCTBUETO MOXKE Ja CE CBBPIKE ¢ KOHIICTIIIHUATA 32
ymHa cnernmanusanus (Foray, 2015) m ponstra Ha 00pa3oBaTCIIHUTE
WHCTUTYIIUU KaTO KOTBEHW MHCTUTYIIMH B PETHMOHAIIHUTE MHOBAIMOHHU
CUCTEMH.

Mertononorusita Ha u3ciieIBaHe KOMOMHUPA Kau€CTBEHU U KOJIMYECTBEHU
nokasareiu. Pasriieanu ca cTpaTernuecKuTe MPorpaMu CBbP3aHu C JIUTH-
TAJIHOTO 00pa3oBaHue B ECTOHMS, KaKTO M TSIXHATa OIICHKA 3a IMepuojia —
2000-2025. Cuctematu3upanu ca OCHOBHUTE (opMaiHU U HeHOpMAaTHU
,»AKTBOPH ‘ U B3aNMOJICUCTBUETO MEXAY TAX. AHAIIU3UPAHU Ca KOHKPETHU
1aTGopMH M TIPOrpaMu KaTo TMPEACTABUTEITHHU CIydar Ha WHOBAI[MOHHU
obpazoBarennu Mpexu. M3non3sanu ca nanau ot DESI, PISA, Eurostat u
HAIIMOHAJTHN 00pa30BaTEIHA CTATUCTUKU 3a M3MEPBAHE HAa COIMATHOTO

BB3JIEUCTBHE.

2. AHAJIU3
OO0pa3oBaTeTHaTa €KOCHCTEMA € pasriieiaHa KaTo OTACITHU CII0eBE, KOUTO
MMAaT CBOETO CAMOCTOSATEIHO MM KOJEKTUBHO 3HAUYEHUE 3a COLIHAIHOTO,

PETHOHAIIHOTO WM He(hOPMAITHO Bb3/IEHCTBHE.
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2.1 Apxurekrtypa Ha EcToHckaTra o0pa3oBaTe/iHa eKOCHUCTEMA
ITepBOTO, KOETO ECcTOHMS mpaBu ome npeau 1996 r. e ocurypsiBaHeTro Ha
IIMPOKOJIEHTOB MHTEPHET U TaKa HEOOXOMMAaTa CBbP3aHOCT. Y YMIIMILA-
Ta MacoBO C€ CBBP3BAT C UHTEPHET M CE€ M3rpaXkia HallMoHaliHa 00pa3o-
BarenHa Mpexa. OcurypsiBa ce€ CBbP3aHOCT C MPUOPUTET HA MAJKUTE U
OTJAJICYCHUTE HACEJICHH MECTa. YUWjuilaTa c€ MOJAECPHU3UPAT C HOBH
kommioTpu U1 STEM kabuneru. IlocTtaBeHa e ctabuiaHa OCHOBA 3a €1HA
Obplemia AWTHMTaIHA €KOocucTeMa — VIHTepHeTa cTraBa OCHOBHA HWH(pa-
CTPYKTypa He JIYKC T.€. Ch3/1aJICH € IbPBUST U Hali-Ba)KEH CJIOH, 6€3 KOHUTO
ca HEMHCJIMMU OCTaHaJIUTE.

Ha mHCTHTYIIMOHATHO HUBO MOKE OW ITbpBaTa HHCTUTYIIHS, KOSTO CTap-
tupa € Konrpecost Ha ecToHCcKkUTe yunTenu oT 1987r. Ilpe3 1992-1994r. ca
HalpaBeHW W TBPBHUTE WHCTUTYIIMOHAIHU CTBHIKHA C HOBHAT 3aKOH 3a
00pa30BaHUETO, KOWTO YCTAHOBSIBA OCHOBHUTE MPUHIUIIY U HOBA IIpaBHA
paMKa, pa3JinuHa OT akTyajaHarta 10 MomeHTa. Ch3najieH € [lenapraMeHThT
1o aspkaBHU nHpopMmarnmoHHu cucteMu (RISO) oTroBopeH 3a BCHUKH
manose 3a UT passutne. UT komMnanum v OTAEHHU JMIa CE NPUCHE-
JTUHSABAT KbM MHHHCTEPCTBOTO HAa 0OPa30BAaHHUETO M PA3IINPSBAT WHCTH-
TYIIMOHAJIHUSA CJIOU, Upe3 doHmanus ,, [urpoB cKox*.

Tps6Ba ga ce mogueprae, Y€ €CTOHCKUTE YHUBEPCUTETHU Ca HE CaMO 4acT
OT MHCTUTYLIMOHAJIHUS CJIOM KaKTO MpPH T.Hap. ,,TpOiiHA criupana‘“, B CiIy-
yasi Te ca KaTajau3aTop 3a Ch3/IaBaHETO Ha camaTa oOpa3oBaTeliHa €KO-
cucrema. Memopanayma Ha nipod. Paiimynn Yo6ap ot TanmuHckus tex-
HUYECKHU YHUBEPCHUTET — ,,llemeBa mporpama 3a ecToHCKaTa e€JIeKTPOHHUKA
U KOMIMIOTHPHU TexHosoruu" (1993) GykBanHo Gopmupa npaBUTEICTBE-
Hata noymTtuka. [Ipu pa3paboTka Ha ydeOHHUTE TIpOrpamMH Ce HU3Tpaxaa
TCHA Bpb3Ka MEXTy MUHHCTEPCTBOTO HA OOpPa30BaHUETO U JBaTa BOJIE-
M yHUBEpCUTeTa B cTpaHarta. dDopmManiHO BCUYKH ,,aKTHOPHU ca Ha
crenara‘“ npe3 2000-ta roguna, korato € cb3nazgeH IT College. Ynpasu-
tenuuat oprad Ha [T College BxitouBa PenyOnuka EcTtonus (npencrasiis-
BaHa 0T MUHUCTEPCTBOTO Ha 00pa30BaHUETO U HayKaTta), TapTyckus yHU-
Bepcutet, TanuHckus TexHudyecku yHuBepcuteT, AS Eesti Telekom u
Ecronckara aconuanus 3a nHOOPMAITMOHHN TEXHOJOTUH U TEIEKOMYHU-

Kallnuu.
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[TporpaMHUSAT CIIO¥ BKJIFOYBA MHOYKECTBO IPOTPaAMH HACOYCHU KBbM yde-
HUIIH, YIUTETH U JUTUTATU3AIMS HAa aIMUHUCTPUPAHETO Ha 00pa3oBare-
HaTa cucteMa (B TaOimma 1).
MpeXOBHUSAT CJIOM € MPSKO OTTOBOPEH 3a TpaHChopMaluaTa Ha 3HAHUE U
(dopMupaHe Ha MHOBAIIMOHHU MPOEKTH C HMKOHOMHYECKO 3HaueHue. Kitto-
YOBO 3a ycrexa Ha ECTOHHS € ChTpYAHHYECTBOTO U IMOCIICA0BATEIIHOCTTA,
KaTO MHTEPECHOTO B CIIyYasl €, e HIKOM MEHTOPCKH MPEXH U He(hOpMaTHU
OOIIHOCTH CHINECTBYBAT JECETUIICTUS TIPEIH 3apa)TaHETO HA ChbBPEMEH-
HaTa TUTHTaTHA 00pa3oBaTeIHa eKOCHCTEMA.
Ha 6a3a aHanm3upaHuTe CIOEBE M B3aHMMOJCHCTBHETO MEXIY TAX C€ OT-
KpOsIBAT TPH OCHOBHHM MEXaHH3Ma, Ype3 KOUTO CCTOHCKATa JIUTHUTaIHA
oOpa3oBaTellHa CHCTeMa TeHepUpPa COIMAITHO Bb3/ICHCTBHUE:

1. JlemokpaTH3anus Ha JOCTHIIA IO KAYeCTBEHO 00pa30BaHME.

2. PasBuTHe Ha peAnpreMadecKi KOMIICTEHTHOCTH.

3. YkpemnBaHe Ha CONMAITHUS KAIMUTAI U TPaXKJaHCKaTa OTTOBOPHOCT.

Tabmuma 1

CTpyKTYpHH Cj10€Be HA €CTOHCKATA JUTMTAJIHA 00pa30BaTeIHA
CKOCHCTEMA

CJIOA KOMIIOHEHTH IIPUMEP
WNndpactpykrypen | LIupoKoIeHTOB UHTEPHET, Tiigrihiipe — mporpamara

yCTpOICTBa, 00J1a4HM TIIaTHOPMHU »» [ ITPOB CKOK"*

Wuctutynnonanen | MunucrepcTBo Ha obpa3zoBanuero, | TalTech, Taprycku
yHuBepcuteTH U yuutenu, EdTech | yauBepcuter, EdTech

KOMITaHHH Estonia
[Tporpamen [Mporpamu, mardopmu u mopranu | Tiger Leap, Tiger Leap Plus,
HACOUYEHU KBbM OTIEITHUTE e-Kool, Learning Tiger,
YYACTHHIIA B €KOCHUCTEMATa Proge Tiiger, IT Academy,
DigiPoorde, Al Leap
MpexoBu Hedopmanuu oOiHOCTH, Garage48, Latitude59,
MEHTOPCKH MPEKHU, CTAPTHIIN EstBAN

Hzmounux: Obobwenue na asmopa

Pernonajino Bn3aeicTeue
Pesynrarute oT permoHaaIHOTO Bb3ACHCTBUE B ECTOHUS ChIIIO Ca BUCOKH,
HO TPsIOBA J1a ce€ OTOENEKAT MPEAN3BUKATEIICTBATA, CBEP3aHU C TU(PPOBOTO

pasaciacHuc. CTpaHaTa MpoaAbJIZKaBa 1a pa6OTI/I B TAa3H IMOCOKaA, KaToO IIpH
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10-33/TBJIO0YEH aHAJIM3 MOJKE J1a BUIUM B3aUMOJICHCTBHE HE MEXK Ty OTHETI-
HHU eJIeMEHTH Ha oOpa3oBaTelHaTa eKOCHCTEeMa, a MEXAY OTICIHU €KO-
cuctemu. Hanpumep npoektsT EstWin ce ctpemu na ocurypu yatpadbp3u
MHTEPHET BPB3KHU Ha IMO-MAaJKO OT 1,5 KM. OT BCSKO CEJICKO IOMAaKHHCTBO,
NPEANPUATHE U UHCTUTYIIHSA B IIeJieBaTa 30Ha, PUHAHCHPAH ITOYTH U3IISIIO
ot EBpomnelickus 3eMenencku (OHJ 3a pa3BUTHE HA CEJICKHUTE PalOHH.
HabmionaBa ce cumOno3a Mexay OTIEIHH €KOCHCTEMHU Ha MH(PacCTpyK-

TYPHO U HHCTUTYLIMOHAJIHO HUBO.

2.3 PoJisi HA HepopMATIHUTE MPEXKU
Hedopmanaute MHOBAIMOHHU MPEXKH WUTPasT KPUTHYIHA POy B edek-
TUBHOCTTa Ha €CTOHCKaTa 0Opa3oBaTelIHa €KOcHUCcTeMa. MpeXOBUAT aHa-
U3 UACHTUPULMpPA TPU TUIIa HEPOPMAIIHU aKThOPH € KIIOUYOBU (PYHKIUU:
1. IlpennpruemMaun U MEHTOPH OCUTYPSIBAlM KaUTaJl U Bb3MOKHOCTHU
3a MJIaJJ1 THOBATOPH.
2. OOUIHOCTH ¢ MPaKTHYECKa HACOYEHOCT B 00JIacTTa Ha pa3paboTkara
Ha cOPTyep U IPYry TEXHOJIOTUH.
3. Mpexu cBbp3Ballld €CTOHCKaTa 00pa3zoBaTeiaHa eKOCUCTEMa C IJIO-

OayHu MCXKAYHAPOAHHU MHOBAIMOHHH MPECKU.

1. CujaHu cTpaHu HA Moj/leJia U TPaHc(epupyemMocT

LMS ca ot ocobeHo 3HaueHue 3a (yHKIIMOHUPAHETO HA JUTUTAIIHATA
oOpa3zoBaTesHa €KOCUCTEeMa KaTo 1510. ECTOHMS ce pa3rpaHuyaBa OT I0-
BEUETO €BPOIEUCKU CTPAaHU MO TOBA, Y€ MPABUTEICTBOTO HE MPUTEKABA
nBete miargopmu nmokpuBamniy Haa 95% OT €CTOHCKUTE YUWUIIUINA, HO TO
KOHTPOJIUPA HAM-BAXXHOTO — CTaHJApTUTE. BMECTO MOHOIION HA €AWHHA
nbpkaBHa Toiatdopma, EcTtonust e uzbpana mMojen Ha peryjivpaHa KOH-
KypEeHIUs ¢ IPUHYIUTETHA OTepaTiBHA ChbBMeCTUMOCT upe3 X-Road. Pe-
3yJATaTHT € EKOCUCTEMA, B KOSITO BCSIKA IMIaTopMa U3ITbIHIBA CBOSATA PO-
751 6e3 J1a 3aKII0YBa JaHHUTE, T€ ca TpaHChEepUpyeMu U OOIIOAOCTHITHHU.
Jlopu noBeve TouHo X-Road npeBprhIia ChBKYITHOCT OT HECBbP3aHU HHCT-

PYMEHTU B mep(eKTHO (PYHKIMOHHUPAIA €KOCHCTEMA, HATXBBPISIKU U
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TOBA MO3BOJISIBANKY KOMYHHUKAIIMS MEXIY OTJEIHUA TUTUTATHA €KOCHCTE-
mu. be3 X-Road, eKool, Stuudium, EHIS, Opiq u EIS 6uxa 6w nzonu-
panu tatdopmu win obmauynu cTpykTypu. C X-Road Te oOpasysar
eMHHA cpe/ia, B KOSITO JaHHUTE CJeBaT YUCHHKA, a MO-KbCHO U JUIETO
BBHB BHHIIIHATA JUTUTAIHA CPEJIa.

AHanu3bT HA €CTOHCKUS MOJIeN pa3KpuBa KIOUOBU (hakTopa Ha ycrexa,
YHUATO TPaHCHEPUPYEMOCT € C pa3iInyHa CTEIeH Ha 3aBUCUMOCT.

o [lonmuTruecka BoOJIS U ABJITOCPOUHA CTPATETUS — IIOCIIEIOBATEIIHOCT
Y AHTAKUPAHOCT HA NHCTUTYLHUTE HAJ 25 roauHu. Bucoko TpaHc-
(epupyema, BCUYKO 3aBUCU OT paboTara Ha KOHKPETHUTE INpaBU-
TEJICTBA,;

e Manbk Mamald ¥ BUCOKA COLMATIHA KOXE3UsI — MPEAUMCTBO CIIELH-
¢buuno 3a EcToHMS, ¢ HUCKA TpaHCHepupyeMoCcT 0COOEHO MpH TO-
rosieMu cTpanu. llpu no-ronemu ctpanu obaue, MOAETBT MOXKE J1a
ce mpuiara KbM OTACITHU PEerHOHU;

e OTBOpeHU CTaHAAPTH U ONEpaTUBHA CBBMECTUMOCT — BHCOKO
TpaHchepupyema, Heo0X0JMMa € TEXHOJIOTMYHA HEYTPAITHOCT;

e UHOBallMOHHU MPEXU M COIMAJICH KamuTal — cpeaHa TpaHcde-
pUpPYEeMOCT, HaOJIIo[aBa Ce U Ha APYTH MECTa B PE3y/ITaT Ha aKTUBHU
MOJIUTUKH,

e [IyGnuyHO-9acTHM MAPTHHOPCTBA — BUCOKA TPpaHC(HEPUPYyEeMOCT, BO-
T 10 BIIMBaHE Ha CBEX (PMHAHCOB pecypc B 0Opa30BaTEIIHUS CEK-

TOP.

3akioueHue

EcToHCcKuAT MOJIen AEMOHCTpUpa, Y€ YCTOMUMBaTa JUTUTAIHA TpaHCdop-
Maiusi B 00pa30BaHUETO M3MCKBA €JHOBPEMEHHO MHBECTUIIMU B MH(pa-
CTPYKTYpa, KOMIIETEHTHOCTH, NHCTUTYLIMIOHAJIHA KOOPJAWHALIMS U COIHA-
JeH kanutai. J(ururanHata oOpazoBaTeHa €KOCHCTEMa € MOLIEH Karta-
JM3aTOp 33 COLMAJIHO BB3JACHCTBUE U PEruoHaNHO pa3Butue. [Ipe3 2025-
Ta roAMHa Ce IMpaBu clie/iBallaTa Kpauka ¢ nporpamarta ,,Al Leap®, kosto

€ MHUIMKpaHa JIMYHO OT HPCE3HACHTA. Ecronus 3amouBa Ja UHTCrpHUupa
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M3KYCTBEH MHTEJEKT B CBOsITAa 00pazoBaTenHa ekocuctema. llenra e na ce
MOJIbPrKa MOCTUTHATOTO JI0 TYK W Jia ce u30erHe HOBO ,,lIu(pOBO*‘ pa3-
JICTICHHE.

Hapen ¢ xoHkpeTHUTE TOCTHX)eHUs Ha EcToHMs, BUIIXME NMpEeMUHABaHE
OT TpPOMHA KbM YETBOPHA CIHpaja B MHOBAILIMOHHUTE €KOCUCTEMU. 103U
MOJIENT CBIO THPIHU Pa3BUTHE, C BKIOYBAHETO Ha OINE €HA CIupasia -
OoKoJHaTa cpena. Tst e u3pa3 Ha COLUUAIHO-EKOJOTMYHUTE B3aUMOJICUCT-
BUI, C I1€JT ,,3eJIeHa TpaHchopMalus“ ¥ MpeMruHaBaHe KbM KPbhIroBa HKOHO-
Muka. CTpaTerusita 3a W3CJ€ABaHUS, Pa3BUTUE, UHOBAIMU U MpEIINpuUe-

madecTBO (RDIE) 2021-2035 na EcToHus sicHO 3anara Te3u IpUOpPUTETH.
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	Introduction
	Island communities experience a distinctive blend of environmental richness and structural vulnerability. Their geographical isolation often intensifies the effects of climate change, resource limitations, and socio‑economic instability, making environmental education not simply a curricular component but a vital mechanism for community resilience. In this context, environmental education networks have gained prominence as collaborative structures that connect schools, local authorities, NGOs, and citizen groups. Through these networks, knowledge circulates more effectively, partnerships become more meaningful, and local actors engage in shared problem‑solving.
	Social innovation offers a useful lens for understanding how these networks operate. Rather than focusing solely on individual behavior change, it highlights collective learning processes, participatory engagement, and the emergence of new practices that can shift local systems. Environmental education networks often act as catalysts for such transformations, enabling students and community members to co‑create solutions, strengthen environmental citizenship, and translate knowledge into action.
	At the same time, knowledge transformation becomes particularly visible in island settings, where scientific insights intersect with local experience and cultural identity. This interplay shapes how communities interpret environmental challenges and develop adaptive responses. Examining these dynamics can reveal how well‑structured networks contribute to sustainable development and support more resilient island futures.
	Environmental education networks operate at the intersection of learning, community engagement, and social innovation. Their theoretical grounding draws from three complementary fields: environmental education, social innovation theory, and knowledge transformation. Environmental education is widely recognized as a catalyst for environmental literacy and civic engagement (Ardoin et al., 2019; Balundė et al., 2020). In island communities, where environmental pressures are immediate, learning becomes deeply place‑based and intertwined with local identity (Hamilton & Marckini‑Polk, 2022).
	Social innovation emphasizes collaborative processes and the co‑creation of solutions to complex socio‑environmental challenges (Jareh, 2025). In coastal and island regions, resilience depends on communities’ capacity to mobilize knowledge and respond adaptively (McLeod et al., 2019; Paolisso et al., 2019). Knowledge transformation further highlights how learning involves negotiation and integration of scientific and experiential knowledge. Participatory approaches enable citizens and educators to co‑produce knowledge through shared inquiry (Cisneros et al., 2023; Gallay et al., 2025), strengthening environmental citizenship (Georgiou et al., 2021; Parry & Metzger, 2023).
	Digital and ICT‑supported practices enhance engagement and expand participation, particularly in remote regions (Kollarou & Kollarou, 2025a, 2025b; Lowan‑Trudeau, 2023). These tools support communication, data sharing, and community‑based monitoring (Baker et al., 2024). Overall, these perspectives frame environmental education networks as dynamic systems capable of driving social innovation and enabling knowledge transformation in island communities.
	This study adopts a qualitative, interpretive approach based on document analysis, thematic literature synthesis, and a descriptive case study to examine how environmental education networks function as drivers of social innovation and knowledge transformation in island communities. Given the complexity of social and ecological dynamics in geographically isolated regions, qualitative methods allow for a deeper understanding of local experiences, collaborative practices, and the contextual factors that shape educational initiatives (Hamilton & Marckini-Polk, 2022). The analysis examines evidence from the selected literature and the Milos case study, focusing on the interactions between schools, local authorities, NGOs, and citizen groups, and exploring how these actors exchange knowledge, co-design activities, and mobilize community participation.
	Data were collected through a combination of document analysis, review of recent empirical studies, and thematic synthesis of international and Greek literature on environmental education, social innovation, and community resilience. The literature was selected based on three criteria: relevance to the research topic, publication in peer-reviewed journals, and recency of publication. Particular attention was given to research highlighting participatory learning, environmental citizenship, and community-based action (Georgiou et al., 2021; Ruiz-Mallén et al., 2022). Studies on digital and ICT-supported environmental learning were also included, given their relevance for remote island settings and their potential to strengthen networked collaboration (Kollarou & Kollarou, 2025a, 2025b; Lowan-Trudeau, 2023).
	The methodological process involved three stages. First, key concepts – environmental education networks, social innovation, and knowledge transformation – were operationalized based on established theoretical frameworks (Jareh, 2025; Paolisso et al., 2019). Second, empirical findings from international cases were compared with patterns observed in Greek island contexts, allowing for the identification of common mechanisms and context‑specific challenges. Third, a focused case study from a Greek island community was developed to illustrate how these dynamics unfold in practice and how local actors negotiate environmental issues, mobilize resources, and co‑produce knowledge.
	This methodological design supports a nuanced understanding of how environmental education networks contribute to community resilience and sustainable development in island regions. It also provides a foundation for interpreting the Greek case study not as an isolated example but as part of a broader pattern of socially innovative educational practices emerging in vulnerable coastal and island environments.
	The island of Milos in the Cyclades provides a compelling example of how environmental education networks can foster social innovation and knowledge transformation in geographically isolated communities. The case description is based on publicly available municipal documents, educational project reports, and published studies concerning environmental initiatives on the island. Milos faces a combination of environmental pressures – seasonal tourism, coastal erosion, waste management challenges, and the long-term ecological impacts of mining activities – that require coordinated, community-based responses. Within this context, schools, local authorities, NGOs, and citizen groups have gradually formed an informal but functional environmental education network that supports collaborative learning and participatory action.
	At the heart of this network is the local secondary school, which has integrated environmental projects into its curriculum, often in partnership with municipal services and local environmental organizations. These collaborations enable students to engage in authentic inquiry, such as coastal monitoring, biodiversity recording, and waste‑reduction initiatives. Similar approaches have been shown to strengthen environmental literacy and stewardship in other island and coastal settings (Ardoin et al., 2019; Hamilton & Marckini‑Polk, 2022). In Milos, students’ involvement in citizen‑science activities mirrors international findings that participatory monitoring can enhance both scientific understanding and community engagement (Baker et al., 2024).
	The network also supports social innovation by creating spaces where diverse actors co‑design solutions to local problems. For example, joint school-community workshops on plastic pollution have led to small‑scale but meaningful initiatives, such as beach clean‑ups, awareness campaigns, and proposals for improved waste sorting. These practices align with broader research showing that social innovation emerges when communities collectively mobilize knowledge and experiment with new forms of environmental action (Jareh, 2025; Paolisso et al., 2019).
	Knowledge transformation is evident in how scientific information is adapted to local realities. Students and teachers often combine digital tools – GIS mapping, mobile data collection apps, and online collaboration platforms – with traditional ecological knowledge shared by long‑term residents. This blending of perspectives reflects international trends in community‑based environmental learning, where digital technologies expand participation and support co‑production of knowledge (Cisneros et al., 2023; Kollarou & Kollarou, 2025a, 2025b; Lowan‑Trudeau, 2023).
	Finally, the Milos case highlights both opportunities and challenges. While the network strengthens environmental citizenship and community resilience (Georgiou et al., 2021; Ruiz‑Mallén et al., 2022), it also faces constraints typical of small island communities: limited resources, fragmented collaboration, and dependence on individual educators’ initiative. Nevertheless, the case demonstrates how even modest, locally grounded networks can act as drivers of social innovation and sustainable development in island regions.
	Discussion and Conclusion 
	The literature reviewed, together with the Milos case, highlights the significant potential of environmental education networks to act as drivers of social innovation and knowledge transformation in island communities. The case of Milos illustrates how even small-scale, locally grounded initiatives can generate meaningful change when schools, local authorities, NGOs, and citizen groups collaborate around shared environmental challenges. These results align with international research showing that participatory learning and community-based action strengthen environmental citizenship and foster more resilient socio-ecological systems (Georgiou et al., 2021; Ruiz-Mallén et al., 2022).
	A key insight emerging from the analysis is that social innovation in island contexts is rarely the product of large, formal structures. Instead, it grows through everyday interactions, informal partnerships, and the willingness of local actors to experiment with new practices (Jareh, 2025). Digital tools and ICT‑supported activities further enhance these processes by expanding access to knowledge and enabling broader participation, particularly in geographically isolated settings (Kollarou & Kollarou, 2025a; Lowan‑Trudeau, 2023).
	At the same time, persistent challenges remain. Limited resources, dependence on individual educators, and fragmented collaboration can restrict the long‑term impact of such networks. These constraints echo patterns observed in other coastal and island regions, where resilience depends on sustained support and cross‑sector coordination (McLeod et al., 2019; Paolisso et al., 2019).
	Overall, the study underscores the importance of strengthening environmental education networks as part of broader strategies for sustainable regional development. By fostering collaborative learning, empowering youth and community members, and integrating diverse forms of knowledge, these networks can contribute to more adaptive, inclusive, and socially innovative island futures. 
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	ВАЛЕНТНОСТ НА МИСИЯТА, ИЗПОЛЗВАНЕ НА ДИГИТАЛНИ ТЕХНОЛОГИИ И УСТОЙЧИВО ПРЕДПРИЕМАЧЕСКО ПОВЕДЕНИЕ В НОВИ ПРЕДПРИЯТИЯ: МОДЕРИРАН ДВОЕН МЕДИАЦИОНЕН МОДЕЛ
	Уейбо Джоу,
	ORCID iD: 0009-0009-3475-1092, weibo.zhou@ieee.org 
	Университет Даугавпилс
	Резюме: На основата на триадичния реципрочен детерминизъм изследването разглежда как валентността на мисията се свързва с устойчивото предприемаческо поведение в нови предприятия и дали предприемаческият бриколаж, екипната когнитивна гъвкавост и използването на дигитални технологии формират тази връзка. Използвайки данни от анкетно проучване сред 410 китайски нови предприятия, изследването прилага конфирматорен факторен анализ, йерархична регресия и бутстрап тестове за медиация. Резултатите показват, че валентността на мисията е положително свързана с устойчивото предприемаческо поведение, предприемаческия бриколаж и екипната когнитивна гъвкавост. И двата механизма частично медиират връзката, докато използването на дигитални технологии засилва ефектите на валентността на мисията върху тях. Изследването демонстрира как мотивацията, основана на мисия, подпомага трансформацията на знанието и устойчивите действия в дигитално активирани иновационни екосистеми.
	Ключови думи: валентност на мисията; устойчиво предприемачество; предприемачески бриколаж; екипна когнитивна гъвкавост; използване на дигитални технологии
	JEL: L26; M13; O33; O35; Q56 
	MISSION VALENCE, DIGITAL TECHNOLOGY USE AND SUSTAINABLE ENTREPRENEURIAL BEHAVIOUR IN NEW VENTURES: A MODERATED DUAL-MEDIATION MODEL 
	Weibo Zhou, 
	ORCID iD: 0009-0009-3475-1092, weibo.zhou@ieee.org 
	Daugavpils University
	Abstract: Based on triadic reciprocal determinism, this study examines how mission valence relates to sustainable entrepreneurial behaviour in new ventures, and whether entrepreneurial bricolage, team cognitive flexibility and digital technology use shape this relationship. Using survey data from 410 Chinese new ventures, the study applies confirmatory factor analysis, hierarchical regression and bootstrap mediation testing. The findings indicate that mission valence is positively associated with sustainable entrepreneurial behaviour, entrepreneurial bricolage and team cognitive flexibility. Both entrepreneurial bricolage and team cognitive flexibility partially mediate the relationship, while digital technology use strengthens the effects of mission valence on these two mechanisms. The study shows how mission-based motivation supports knowledge transformation and sustainable action in digitally enabled innovation ecosystems.
	Keywords: Mission valence; sustainable entrepreneurship; entrepreneurial bricolage; team cognitive flexibility; digital technology use
	JEL: L26; M13; O33; O35; Q56 
	Introduction 
	Sustainable development has become a central concern for economies facing climate change, resource constraints and widening social inequalities. Within this transition, new ventures occupy an important position because they often introduce novel business models, technologies and organisational practices that can respond to social and environmental challenges. The United Nations Sustainable Development Goals also emphasise the need for innovation-oriented solutions to global problems, which makes sustainable entrepreneurship increasingly relevant to both policy and management research (United Nations Department of Economic and Social Affairs, 2025). However, sustainable entrepreneurship does not only require firms to balance economic, social and environmental value. It also requires them to transform fragmented knowledge and limited resources into viable entrepreneurial action, especially within formal and informal innovation ecosystems (de Moraes et al., 2025).
	Research on sustainable entrepreneurship has shown how new ventures respond to environmental, social and market pressures, but there remains a need to explain how mission based motivation is converted into concrete entrepreneurial action. Existing studies have often emphasised institutional conditions, entrepreneurial traits or resource based explanations, while the interaction between internal mission orientation and digitally enabled innovation ecosystems has received less systematic attention. This gap is important because short term profit seeking alone cannot fully explain why new ventures invest in sustainability, social value creation and resilient innovation under conditions of uncertainty (Pereseina, 2025). Drawing on triadic reciprocal determinism, this study therefore links cognition, behaviour and environment by examining mission valence, entrepreneurial bricolage, team cognitive flexibility, digital technology use and sustainable entrepreneurial behaviour within one conceptual framework.
	Table 1
	Operationalisation of Core Variables
	Construct
	Abbreviation
	Role in the Model
	Operational Definition
	Measurement Focus
	Mission Valence
	MI
	Independent variable
	The extent to which entrepreneurial team members perceive, value and are attracted by the venture’s mission.
	Social value of the team, importance of team priorities, and excitement generated by the venture mission.
	Entrepreneurial Bricolage
	AS
	Mediator
	The capacity of new ventures to solve new problems by creatively recombining resources already at hand.
	Use of available resources, making do with limited resources, and creative resource recombination.
	Team Cognitive Flexibility
	FL
	Mediator
	The team’s ability to shift cognitive frames, generate alternative solutions and adapt to uncertain environments.
	Multiple ways of communicating ideas, appropriate behavioural responses, creative problem solving, and situational adaptability.
	Digital Technology Use
	DTU / DI
	Moderator
	The extent to which digital technologies are used in entrepreneurial processes and reshape venture operations.
	Application of AI, big data, IoT and other digital technologies; their contribution to entrepreneurial processes.
	Sustainable Entrepreneurial Behaviour
	BE
	Dependent variable
	Entrepreneurial behaviour that combines economic value creation with social and environmental responsibility.
	Human health, employment opportunities, ethical standards and natural environmental protection.
	𝑌=𝛽0+𝛽1𝑋+𝑘=1𝑛𝜆𝑘𝐶𝑘+𝜖#(1)
	𝑀=𝛼0+𝛼1𝑋+𝑘=1𝑛𝜃𝑘𝐶𝑘+𝜖𝑀#(2)
	𝑌=𝛾0+𝛾1𝑋+𝛾2𝑀+𝑘=1𝑛𝜙𝑘𝐶𝑘+𝜖𝑌#(3)
	𝑀=𝛿0+𝛿1𝑋+𝛿2𝑍+𝛿3(𝑋⋅𝑍)+𝑘=1𝑛𝜔𝑘𝐶𝑘+𝜖𝑀#(4)
	𝐴𝑉𝐸=𝑖=1𝑝𝜆𝑖2𝑖=1𝑝𝜆𝑖2+𝑖=1𝑝𝛩𝑖𝑖#(5)
	where p is the number of items, 𝜆𝑖 is the standardised factor loading, and 𝛩𝑖𝑖 is the error variance.
	Table 2
	Confirmatory Factor Analysis and Model Fit Indices
	Model
	Factor Structure
	χ²
	χ²/df
	RMSEA
	NFI
	RFI
	IFI
	TLI
	CFI
	RMR
	Recommended threshold
	—
	—
	< 5.000
	< 0.100
	> 0.900
	> 0.900
	> 0.900
	> 0.800
	> 0.800
	< 0.050
	Five-factor model
	MI, AS, FL, DI, BE
	187.958
	1.724
	0.052
	0.932
	0.915
	0.97
	0.963
	0.97
	0.023
	Four-factor model
	MI, AS + FL, DI, BE
	380.073
	3.363
	0.093
	0.863
	0.835
	0.899
	0.878
	0.899
	0.033
	Three-factor model
	MI, AS + FL + DI, BE
	866.628
	7.471
	0.155
	0.687
	0.633
	0.717
	0.666
	0.715
	0.084
	Two-factor model
	MI + AS + FL + DI, BE
	1050.533
	8.903
	0.171
	0.621
	0.563
	0.648
	0.592
	0.646
	0.084
	Single-factor model
	MI + AS + FL + DI + BE
	1268.542
	10.66
	0.189
	0.542
	0.477
	0.566
	0.501
	0.564
	0.09
	Table 3
	Direct Effects and Mediation-Path Regression Results
	Tested Path
	Dependent Variable
	Predictor
	Standardised Coefficient β
	p-value
	R²
	F-value
	Hypothesis
	Main effect
	Sustainable Entrepreneurial Behaviour
	Mission Valence
	0.652***
	< 0.001
	0.451
	41.197***
	H1 supported
	Mediator main effect A
	Sustainable Entrepreneurial Behaviour
	Entrepreneurial Bricolage
	0.696***
	< 0.001
	0.504
	51.006***
	H3a supported
	Mediator main effect B
	Sustainable Entrepreneurial Behaviour
	Team Cognitive Flexibility
	0.686***
	< 0.001
	0.503
	50.720***
	H3b supported
	Antecedent-to-mediator path A
	Entrepreneurial Bricolage
	Mission Valence
	0.696***
	< 0.001
	0.510
	52.141***
	H2a supported
	Antecedent-to-mediator path B
	Team Cognitive Flexibility
	Mission Valence
	0.692***
	< 0.001
	0.480
	46.329***
	H2b supported
	Joint mediation model A
	Sustainable Entrepreneurial Behaviour
	Entrepreneurial Bricolage
	0.458***
	< 0.001
	0.557
	55.981***
	H4a supported
	Joint mediation model A
	Sustainable Entrepreneurial Behaviour
	Mission Valence
	0.339***
	< 0.001
	0.557
	55.981***
	Partial mediation
	Joint mediation model B
	Sustainable Entrepreneurial Behaviour
	Team Cognitive Flexibility
	0.491***
	< 0.001
	0.480
	46.329***
	H4b supported
	Joint mediation model B
	Sustainable Entrepreneurial Behaviour
	Mission Valence
	0.346***
	< 0.001
	0.480
	46.329***
	Partial mediation
	Note: *** p < 0.001.
	Table 4
	Bootstrap Mediation Test Results
	Mediation Path
	Effect Type
	Estimate / Path Description
	95% Bootstrap Confidence Interval
	Contains Zero?
	Conclusion
	MI → BE
	Total effect
	0.6738
	[0.5973, 0.7503]
	No
	Significant total effect
	MI → AS → BE
	Indirect effect through entrepreneurial bricolage
	—
	[0.2520, 0.4242]
	No
	Entrepreneurial bricolage has a partial mediating effect
	MI → FL → BE
	Indirect effect through team cognitive flexibility
	—
	[0.2387, 0.4240]
	No
	Team cognitive flexibility has a partial mediating effect
	MI → BE, controlling for AS
	Direct effect
	—
	[0.2426, 0.4349]
	No
	The direct effect remains significant
	MI → BE, controlling for FL
	Direct effect
	—
	[0.2520, 0.3350]
	No
	The direct effect remains significant
	Note: Bootstrap resampling = 5,000; confidence level = 95%.
	Table 5
	Moderating Effect of Digital Technology Use
	Variable
	Entrepreneurial Bricolage Model
	Team Cognitive Flexibility Model
	Mission Valence
	0.196
	0.01
	p-value
	0.209
	0.942
	Digital Technology Use
	-0.415*
	-0.435*
	p-value
	0.029
	0.012
	Mission Valence × Digital Technology Use
	0.121**
	0.142***
	p-value
	0.004
	< 0.001
	R²
	0.538
	0.546
	F-value
	46.504***
	48.062***
	Conclusion
	H5a supported
	H5b supported
	Note: *** p < 0.001; ** p < 0.01; * p < 0.05.
	Conclusions 
	This study examined how mission valence is associated with sustainable entrepreneurial behaviour in new ventures, with particular attention to the roles of entrepreneurial bricolage, team cognitive flexibility and digital technology use. The findings suggest that mission valence is not only a motivational resource, but also a practical starting point through which entrepreneurial teams can sustain commitment to social and environmental value under conditions of uncertainty. While previous studies have mainly discussed mission valence in public or non-profit settings, the present research shows that it can also help explain why new ventures continue to pursue sustainability when commercial pressure and resource scarcity are present (Liu et al., 2025).
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